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Table  of  Manpower  Requirements  (T/MR)  Study 


1.  The  T/MR  project  was  an  outgrowth  of  a  1969  analysis  concerning 
conversion  of  the  Table  of  Organisation  (T/0)  process  from  the  NCR 
304/315  equipment  to  the  then  expected  IBM  36O-65I.  Early  in  the 
analysis  it  became  apparent  that  there  were  serious  deficiencies  in 
the  conceptual  approach  of  the  T/0  System  as  it  had  evolved  since  1961. 
The  thrust  of  the  analysis  then  turned  toward  a  concept  definition  for 
a  system  later  to  be  known  as  the  Table  of  Manpower  Requirements. 

This  concept  definition  lead  to  the  T/MR  Study  Requirement  which  wa3 
included  in  the  PY71  Marine  Corps  Studies  Program,  -• 


2,  The  basic  objective  of  the  T/MR  Study  v/as  "to  analyze,  planning 
and  reporting  requirements  toward  development  of  yet  unrealized 
capabilities  essential  to  effective  manpower  planning,  programming, 
pid  controling  by  the  Marine  Corps." 

3.  The  study  was  conducted  for  the  Commandant  of  the  Marine  Corps  by 
Informatics  Incorporated  of  Rockville,  Maryland.  The  overall 
objectives  of  the  study  were  met  in  a  time  phased  manner  consisting 
of  the  following: 


a.  Phase  I  System  Specification,  involved  analysis  of  planning 
and  reporting  requirements  along  with  identification  of  desired 
,  capabilities. 


b. .  Phase  II  System  Design.,  specifically  defined  the  Identified 
capabilities,  and  the  interrelationships  between  each  other  and  with 
other  systems  external  to  T/MR. 

c.  Phase  III  Programming,  Testing,  and  Implementation,  provided 
the  actual  development  of  the  desired  capabilities,  that  were 
identified  and  defined  in  the  prior  phases. 


4.  The  T/MR  system  is  founded  upon  an  integrated  data  base  which 
rationally  organizes  Marine  Corps  manpower  structural  data.  The  system 
was  designed  to  provide  Optical  Character  Recognition  (OCR)  input 
.capability  with  punch  cards  as  an  alternate  means.  Maintenance  of 
the  "files  is  under  control  of  a"  generalized  Data  Management  System  (DMS) 
specifically  tailored  to  the  unique  requirements  of  the-  T/MR,  The 
IMS  also  permits  rapid  information  retrieval  in  functionally  oriented 
Statements;  in  most  cases  without  requiring  computer  programmer 

assistance,  f  _ _  R.prodjcdby 
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5.  The  study  was  primarily  directed  toward  applications  to  be 
utilized  within  Headquarters  Marine  Corps.  It  has  been,  and 
will  continue  to  be,  a  basic  source  of  data  for  the  publica¬ 
tion,  and  implementing  directives  and  procedures,  concerned 
with  the  T/Hft  system.  In  view  of  the  above,  the  study  is 
considered  to  be  complete  and  distribution  is  authorized,, 

6,  A  copy  of  this  memorandum  will  be  affixed  inside  the  front 
cover  of  each  copy  of  the  subject  study  prior  to  its  distribu¬ 
tion. 
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INTRODUCTION 

1.1  T/MR  SYSTEM  DOCUMENTATION 

There  are  three  related  manuals  which  detail  the  use,  computer  program 
operation  and  computer  program  design  of  the  T/MR  system.  These  manuals 
are  defined  as  follows: 

o  T/MR  USERS  MANUAL  -  The  instructions 

needed  for  Marines  to  exercise  the  total  system 
capability . 

o  T/MR  OPERATIONS  MANUAL  -  The  detailed 

operator  instructions  required  for  efficient  running 
of  the  system  generated  computer  programs  by  a 
"closed  shop"  computer  center. 

o  T/MR  TECHNICAL  MANUAL  -  The  details 

related  to  file  structure,  program  design  and  system 
maintenance  necessary  for  modification  or  repair  of 
the  system  and  T/MR  (T/O)  related  processes. 

Documentation  of  the  T/MR  system  in  these  three  general  categories 
allows  selective  distribution  of  the  T/MR  manuals  to  those  agencies 
having  a  particular  functional  responsibility  to  the  T/MR  system. 

1.2  PURPOSE  OF  THE  T/MR  USERS  MANUAL 

— The  T/MR  Users  Manual  is  designed  to,  under  one  cover,  provide 
sufficient  instructions  and  procedures  for  complete  exercise  of  the  T/MR 
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system.  This  includes  data  base  update,  maintenance  and  diagnostics, 
procedures  for  ad-hoc  information  retrievals,  Specification  of  recur¬ 
ring  reports,  and  Manpower  Model  interface  procedures. 

1.  3  ORGANIZATION  OF  THE  T/MR  USERS  MANUAL 


The  T/MR  Users  Manual  is  organized  into  the  following  sections; 


o  T/MR  General 

o  T/MR  Data  Elements  and  Tables 

o  T/MR  Files 

o  T/MR  File  Maintenance  Procedures 

o  T/MR  Recurring  Reports 

o  T/MR  Ad-hoc  Retrieval  Capability 

o  T/MR  Interfaces 

The  T/MR  Users  Manual  has  been  written  primarily  as  a 
reference  document  rather  than  as  an  instructional  vehicle.  Few 
potential  users  will  be  interested  in  the  detailed  operation  of  the 
entire  system.  Each  section,  therefore,  fc&a  been  written  as  an  individual 
portion  of  the  manual  to  facilitate  its  use  by  personnel  interested  in  only 
certain  aspects  of  the  system. 
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2.1  INTRODUCTION 

The  T/MR  system  provides  the  vehicle  for  depicting  the  billet 
structure  requirements  of  the  Marine.  Corps.  For  the  FMF  It  considers 
billet  requirements  as  a  function  of  wartime  mission.  For  the  non-FMF 
it  relates  to  gross  numbers  of  personnel  authorized  for  non-FMF  forces. 
The  T/MR  system  is  the  designated  functional  responsibility  of  the 
Assistant  Chief  of  Staff,  G-I,  Manpower  Control  Branch  (code  AOIE). 

In  this  capacity  AOIE  ia  the  responsible  agency  for  maintenance  and 
update  of  the  T/MR  da^a  base,  authorisation  of  T/MR  information 
distribution  both  internal  and  external  to  the  Marine  Corps,  and  the 
pru,'.fam>ntn&  Headquarters  Marine  Corps  ad-hoc  information  requests 
b  t  uthei  HQMC  staff  agencies. 

T hr  system  provide  •  the  capability  to  easily  program  ad-hoc 
requests  tor  a  wide  variety  of  T/MR  information  using  standard  T/MR 
ad-hoe  c.-Mng  Hrms.  la  cases  where  specific  program  output  formats 
are  n*-i  require-!  such  as  a  grade  and  MCS  matrix,  advantage  is  taken 
th*  T  c-ata  .Management  System  capability  to  automatically  format 

utrr  outputs  independent  of  the  detailed  specification  normally 
re. |U» rr  * 

hl.-'fMSbi-n  retrieval  can  be  obtained  without  the  computer 

-m  sxxmtjpcs  of  Headquarters  Marins  Corps  Data  Systems 
C..?S'-«  pnra-nr.ci.  T ha  X / MR  liters  Manual  contains  adequate  instruc- 
i  ,  (■  pv  v  i'V  ail  T'MR  iMui-matton  normally  used  by  the  majority 
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of  the  divisions  of  Headquarters  Marine  Corps,  This  information  may 
be  in  the  form  o,f  related  systems  interfaces*  recurring  reports,  or 
responses  to  ad-hoc  informational  requests. 

Input  to  the  T/MR  system  for  file  maintenance  primarily  employs 
Optical  Character  Recognition  (OCR)  techniques  and  related  equipment. 
However,  the  system  has  been  designed  to  allow  use  of  punch  card 
input  as  a  fall  back  capability. 

Marine  Carps  field  units  utilize  hard  copy  T  /MR  information. 

In  addition,  many  Satellite  Data  processing  Installations  (SDPI)  (those 
possessing  a  360/40  OS  or  larger)  will  have  the  capability  to  generate 
T/MR  information  using  Headquarters  Marine  Corps  Class  I  computer 
programs  and  monthly  updates  of  the  T/MR  data  base  furnished  by 
Headquarters  Marine  Corps. 

2.2  T/MR  DATA 

Data  used  in  the  T/MR  system  is  generated  by  Marine  Corps  field 
units  and  agencies  in  Headquarters  Marine  Corps,  Input  to  the  system 
will  vary  greatly,  ranging  from  a  field  request  for  a  modification  to  the 
composition  of  a  base  T/MR,  through  input  of  an  entire  T/MR  for  a 
non-FMF  Post  or  a  Station.  On  occasion,  staff  agencies  within  the  Head¬ 
quarters  may  desire  to  include  planning  T/MRa  in  the  T/MR  data  base. 

An  example  would  be  the  development  for  planning  of  the  T/MR  for  a  new 
type  unit  to  be  included  in  the  Marine  Corps  structure  at  some  future 
date.  While  the  data  input  to  the  T/MR  may  vary  widely  as  to  source 
and  type  of  transaction,  all  updates  to  the  system,  are  approved  and 

effected  by  the  Assistant  Chief  of  Staff,  G-l,  Manpower  Control  Branch 
(AO  IE). 
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2.2.1  Data  Element  Definition 

The  data  elements  used  in  the  T/MR  system  are  defined  in  the 
Data  Element  Dictionary  (section  3,2).  Each  element  is  described 
using  the  following  categories: 

o  Data  Element  Name 
o  Data  Element  Number 
o  T/MR  MNEMONIC 
o  No.  of  Characters 
o  Type 

o  T/MR  File  Containment 
o  Code  Reference 
o  Definition 

User  Manual  sections  are  listed  as  the  Code  Reference  for  data 
elements  that  are  wholly  or  partially  unique  to  the  T/MR  system. 

2.2.2  T/MR  Data  Conventions 

In  certain  instances,  commonly  understood  data  elements  may 
be  used  in  the  T/MR  system  according  to  certain  conventions.  Section 
3.  3  contains  a  Data  Elemsnt  Dictionary  Compendium  that  details 
particular  data  element  conventions  used  in  the  T/MR  system,  and 
additionally  specifies  the  characteristics  of  T/MR  unique  data  elements. 


2.3  T/MR  SYSTEM  CONCEPT 


The  T/MR  System  is  a  general  purpose  integrated  system 
designed  to  satisfy  a  variety  of  Marine  Corps  requirements.  It  is 
a  total  system  in  that  it  specifies  the  programs  and  procedures 
necessary  to  system  update,  maintenance,  retrieval  and  dissemination 
of  Table  of  Manpower  Requirements  Information. 

2.3.1  T/MR  System  Responsibilities 

The  T/MR  system  has  been  designed  using  a  data  management 
system  to  facilitate  user  flexibility  and  direct  interaction  with  the 
system.  Under  this  concept,  the  maintenance  of  the  system  is  per¬ 
formed  directly  by  the  principal  T/MR  user  through  employment  of 
system  applications  programs.  The  T/MR  Users  Manual  details  the 
T/MR  System  maintenance  instructions.  The  T/MR  Operations  Manual 
is  designed  to  furnish  all  the  information  required  to  run  the  T/MR 
programs  by  the  Headquarters  Marine  Corps  Computer  Center  or  any 
of  the  Marine  Corps  Data  Processing  Installations  having  an  IBM  360/40  OS 
or  larger  computer  and  Mark  IV.  The  T/MR  Technical  Manual  is  designed 
for  the  use  of  the  Headquarters  Marine  Corps  Data  Systems  Division. 

That  manual  provides  the  experienced  computer  programmer  with  the 
.detailed  information  necessary  to  modify  any  facet  of  the  T/MR  system. 

2.3.2  T/MR  Data  Management  System 

The  T/MR  System  is  defined  in  the  Marine  Corps  Mark  IV  data 
management  system.  In  certain  instances,  which  are  invisible  to 
the  user,  COBOL  programming  has  been  used  for  greater  system  efficiency. 


<* 
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Examples  where  COBOL  programming  is  used  are  the  Manpower 
Management  Model  interfaces,  the  interfaces  with  the  existing  T/MR 
(T/0)  related  processes  and  certain  rigid  format  outputs. 

2.3.3  T/MR  System  Flow 

The  flow  chart,  figure  2-1,  is  designed  to  provide  a  general 
overview  of  the  entire  system,  and  its  interfaces  with  the  T/MR  (T/O) 
related  processes  and  the  Manpower  Management  Models.  The  user 
interested  in  a  more  detailed  discussion  of  portions  of  the  T/MR 
process  such  as  forms  preparation  or  Table  update  will  be  referred 
to  appropriate  sections  of  this  manual  as  the  need  may  arise.  The 
detail  design  of  the  computer  program*  related  to  the  T/MR  system 
is  contained  in  the  T/MR  Technical  Manual. 

Input  to  the  T/MR  system  may  originate  with  units  in  the  field 
or  staff  agencies  within  Headquarters  Marine  Corps.  The  nature  of 
field  input  will  vary  considerably.  In  some  cases  major  Marine  Corps 
units  using  the  T/MR  update  programs  at  the  local  MMS  DPI  may  build, 
edit,  and  submit  a  proposed  T/MR  to  Headquarters  Marine  Corps. 

In  other  cases  small  or  remote  Marine  Corps  units  may  submit  a 
letter  requesting  a  T/MR  modification.  In  any  case,  all  information 
relating  to  Marine  Corps  T/MRs  must,  when  approved,  be  entered 
into  the  T/MR  system  by  the  Headquarters  Marine  Corps,  Manpower 
Control  Branch  (AOIE).  The  following  discussion  relates  to  the 
Macro  System  Flow  chart,  figure  2-1, 
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Data  entry  for  the  T/MB  starts  with  completion  of  one  or  more 
T/MR  Transcription  Forms  (see  section  5.2),  The  completed  Transcrip¬ 
tion  forms  serve  as  a  source  document  for  the  OCB  typist  (key  punch  may 
be  used  as  OCR  back-up).  Tapes  produced  as  a  result  of  the  OCB  process¬ 
ing  are  input  to  the  T/MR  Edit/Audit  process  (see  section  5.4).  It  will  be 
seen  that  the  T/MR  Edit/Audit  routines  receive  input  from  the  Accepted 
Transaction  or  Suspense  Transaction  Files,  the  Master  Line  File,  the 
Unit  File  and  T/MR  tables.  For  a  discussion  of  the  Master  Line  File  and 
the  Unit  File  see  section  4 .  For  a  discussion  of  T/MR  Table  creation  and 
update  see  section  3.4*  The  Suspended  file  is  a  listing  of  T/MB  trans¬ 
actions  on  magnetic  tape  that  for  some  particular  reason  were  not  effected 
to  the  system  during  the  previous  monthly  update.  During  the  first  edit/audit 
of  the  update  cycle  these  transactions  are  posted  to  the  new  accepted  trans¬ 
action  file.  The  Master  Line  File  and  the  Unit  File  contain  the  most  current 
information  from  the  previous  update  cycle.  There  are  three  outputs  from 
the  Edit/Audit  process.  These  are: 

o  Accepted/Rejected  OCR  transactions  input  forms 

o  Accepted  Transactions  (on  magnetic  tape) 

o  The  Transaction  register 

Documents  containing  rejected  OCR  transactions  are  returned 
to  the  T/MR  analyst  and/or  OCR  typist  as  appropriate  for  correction  and 
re-entry  into  the  system.  Error  Free  OCR  documents  are  placed  in 
reference  storage.  The  Transaction  Register  contains  a  listing  of  all 
transactions  both  accepted,  rejected,  and  suspended  by  the  computer 
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edit/audit  phase  and  is  used  as  a  reference  document  for  T/MR  analysts 
and  other  Headquarters  Marine  Corps  agencies.  Following  the  several 
periodic  edit/audits,  (generally  monthly),  the  accepted  transactions 
are  input  to  the  T/MR  update  process*  Again  the  T/MR  Master  Line 
File,  the  T/MR  Unit  File  and  the  T/MR  tables  are  used  as  reference 
files. 

Update  of  these  files  and  creation, of  the  recurring  T/MR 
reports  completes  the  monthly  T/MR  update.  The  remaining  processes 
relate  to  report  preparation  and  interface  with  the  T/MR  related  pro¬ 
cesses. 

The  Suspended  Transaction  file  contains  those  transactions 
which  the  T  /MR  analysts  have  deliberately  excluded  from  the  previous 
monthly  update.  The  Suspense  file  is  created  on  the  basis  of  the  contents 
of  a  T/MR  table  referenced  by  T/MRCA  number;  hence  a  particular 
transaction s)  can  be  removed  from  suspense  status  prior  to  either 
Edit/Audit  or  Update  by  modification  of  the  SUSPEND  table. 

After  T/MR  Update,  the  T/MR  Aggregate,  Unit,  and  Master 
Line  files  will  have  been  modified  by  the  Accepted  Transactions.  They 
will  serve  as  the  T  /MR  information  source  until  the  next  update. 

The  weapon  file  (presently  card  format)  reflects  the  total 
number  of  "individual"  weapons  by  weapon  type  by  T/MR.  This  file 
serves  as  input  to  equipment  authorisation  systems  maintained  by  the 
Assistant  Chief  of  Staff  G-4., 

There  aire  a  number  of  reports  (see  section  6.  2  for  specific 
information)  prepared  in  conjunction  with  the  T/MR  update.  These  are; 
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) 


o  T/MR  Checklists,  Higher  Level  T/MR  Recaps 
(Formerly  Battalion  Recap) 
o  Civilian  Grade  Average  (when  requested) 
q  Ungraded  Civilians  by  Type/MOS  (when  requested) 
o  7 /MR  Effective  List 

o  T/MR  Unit  List(a) 

o  T/MR  Dissemination  Report 

o  Composition  T/MR  Listing 

o  T/MR  PAP  Report 

o  T/MR  SEP  Report 

o  T/MR  Multiple  List 

o  Manning  Factor  Worksheet  (when  requested) 

o  RIP  Model  Report  (when  requested) 

In  addition  to  the  reports  prepared  in  conjunction  with  the  T/MR 
Update,  there  are  a  number  of  recurring  reports  that  can  be  produced 
during  the  update  process  or  as  requested  at  other  times.  T/MR  output 
programs  use  the  updated  T/MR  files  and  tables  in  conjunction  with  a 
T/MR  Report  Processor.  These  include: 
o  Card  Files 

T/MR  Summary  File  (DFB  100%  Billets) 

UIC  Strength  File  (FORSTAT  JM-1  cards) 
o  T/MR  Reports 

T/MR  Duplimat,  Billet  Line  Detail 
T/MR  Duplimat,  Grade /MOS  Recaps 
T/MR  Checklist,  Billet  Lias  Detail 

t 


% 


« 
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T /MR  Checklist,  Grade /MOS  Recaps 
Ungraded  Civilian  Pay  Level  -  Type  Matrix 
UZC  Strength  Audit  List 
o  Ad-hoc  Reports 

Grade  and  MGS  Matrix 
Billet  Line  Detail 
Non-Specific 

There  are  a  series  of  T  /MR  computer  programs  which 
produce  output  suitable  for  input  to  the  SAS,  MPM,  and  STRAFE  Man¬ 
power  Management  models.  The  T/MR  model  interface  computer 
programs  are  incorporated  into  an  Interface  Processor.  Input  to  the 
Interface  processor  is  from  the  T/MR  Unit  File,  Master  Line  File,  a 
user  designated  Troop  File,  a  series  of  Matrix  request  cards,  the 
SAS-MCC  Transactions  table,  and  the  regular  T/MR  tables.  Output 
from  the  T/MR  Interface  Processor  includes; 
o  Model  Matrix  File 

o  SAS-MCC  File 

o  T/O  Billet  Line  String  (Authorized  Strength  by  PEN 

process) 

o  T/O  Work  File  B  (Authorized  Strength  File  process) 
o  Model  interface  reports 

SAS  PHASE  I  and  II 
MPM 
STRAFE 

These  files  and  reports  serve  as  input  po  the  Manpower 
Management  Models  and  indicated  T/MR  (T/O)  related  report  processes. 


SECTION  3  TR-72-1515-5 

Page  3-1 

T/MR  DATA  ELEMENTS  AND  TABLES 

3. 1  INTRODUCTION 

This  section  defines  tne  T/MR  data  elements,  provides  additional 
information  on  conventions  applicable  to  certain  of  the  data  elements, 
describes  the  Tables  and  table  maintenance  utilized  in  the  T/'MR 
system,  and  discusses  data  element  validation  procedures. 

3.2  T/MR  DATA  ELEMENT  DICTIONARY 

The  T/MR  Dictionary  (figure  3-1)  contains  concise  definitions 
and  the  following  items  of  information  related  to  each  data  element 
employed  in  the  T/MR  system; 

o  Data  Element  Characteristics 

Data  Element  Number  (DEN)  Identifier 

T/MR  Mnemonic  used  in  information  retrievals 

Number  of  Characters  (BYTES)  in  the  Data 
Element  field 

Type  of  field,  i.e.,  Alpha  Numeric  (A/N), 
Numeric  (N),  or  Packed  Decimal  (P). 

o  File(e)  in  which  the  data  element  is  contained 
Master  Line  File  (MLF) 

Unit  File  (UNIT) 

Aggregate  File  (AGG) 

o  Code  Reference,  either  a  published  document,  or 
appropriate  section  of  this  manual 
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bility  teal  is  lo  be  bypassed  during  T/MR 
edit/auditing. 

Sac.  3.  l.Z  A  code  identif/Ing  tha  various  types  of 

physical  records  in  lha  Master  Lina  Fila. 
Net  lo  be  confuted  with  Transaction 
Records  Codas  used  to  maintain  the 
T/MR  Data  Base.  j 


Sec,  3.3 


Sac. 3.  l.Z 
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nm 

MNEMONIC 


K’OMPMPLT 
(1'WT) 


f  MH  M.M  *Ei< 


X  Mi*C  A  ’.'.'Mi-KR 


TFA:.oAOjfIO'. 
KE‘  OSD  COOK 


t .  J-K 


i  ;.!  i  un  .TmcATlON 

■  Oil'  ('  t  i 


l‘\.  I  U*;J  ,.1’M  'KM 
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i  /MS  NO 


T  /MBCA 


NONE 
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(Mun 

TYPE 

(AUG) 


DIC 


UNIT  NO. 


Y 

P 

X 
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F 
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X 


A/| 

N 


CQ--K  :-.)t  > 
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NONE 
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’£«*>  *r.4  {want* if  an  alp.ha 


\  tv  a  ~  ;MK  iv.a&ge 

A  srtnaiU.r.  i  i  document  for 

•*'  -1l*  1  f*tS  j.’.  Jp  >*!»* 


i,  .  ,  .»*-  the  >,pe  ot  8'-*  character 

*-•••*«'  !i»io  '-/(!»»  uari  to  maintain  the 
Ml*  Dei*  He*. . 


A  '-Ji  i wntyteg  a  /.aval  Aviator.  Naval 
llfct'  <  Hi  *  t,  ai ieti-jr,  Ground  Officer, 
O: h- 1  <'*<()<  r  i  (including  Warrant  Officer), 
ti'H.tf'i,  t  ■  r*i'!ed/t|«|jradetJ/Exi.epted 

i.ilim. 


A  •  ode  to  ell  Marine  Corpi 

.fnifiUeticne.  Regular  end  Reserve  to 
rep-iKtiig  purptieee  within  the  National 
Hlll'tf,  Con  Hi  i*n<l  iyi'tra  (include# 
U/RKS/lOtHiIAT  and  MARFAS). 


A  •  vli-  u*ed  t'>  identify  a  unique  unit 
recn-.i  jseeo.  tftrd  wi'h  a  T  /MR  or  portion 
i  j  «  T  /MR.  This  element  ie  applicable 
only  m.  Unit  Detail  Record*. 


NONE 


An  Ef.gllih  title  of  a  unit  uniquo  record; 

w hr  ir  at  uni<  uniquo  i*  defined  a*  a 
eif.jjular  combination  of;  MCC,  RUC, 
PM.KC,  PEN.  RCN,  UIC,  MPM,  and 

Ciro.  I  c< 


a y.  .a t  o ' ;  (  oh y 


EAPON 


1 


Set  5.  1  t 


A  ode  tdentifym  ■  the  individual  weapon 
authoruert  lor  a  ipectlR  billet  line. 
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3.3  T/MR  DATA  ELEMENT  COMPENDIUM 

The  T/MR  Data  Element  Compendium  (figure  3-2)  contains  a 
listing  of  those  data  elements  whose  codes  are  wholly  or  partially  unique 
to  the  T/MR  system.  It  is  organized  alphabetically  in  terms  of  Data 
Element  Name,  Code,  and  Meaning /Remarks. 


/ 


T/'MR  DATA  ELEMENT 
COMPENDIUM 
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DATA  ELEMENT  NAME 

CODE 

MEANING  /REMAP  KU 

ADD/DEI-ETE  FLAG 

A 

AdJad 

D 

Deleted 

ALPHA  GRADE 

All  General  Officer* 

Marine  -  See  reference*  for 

Colonel 

Naval  Gradea 

Lieutenant  Colonel 

MAJ 

Major 

CAPT 

Captain 

LT 

A11  Lieutenant* 

CWO 

Chief  Warrant  Officer 

WO 

Warrant  Officer 

SGTMAJ 

Sergeant  Major 

MGY5GT 

Maator  Gunnery  Sergeant 

1ST  SGT 

lat  Sergeant 

MSGT 

Matter  Sorgeant 

GYSGT 

Gunnery  Sergeant 

SSGT 

Staff  Sergeant 

SOT 

Sergeant 

CPL 

Corporal 

LCPL 

Lance  Corporal 

PVT 

Private  Flrat  Claae  U  Private 

GRADED  V.  3.  CIVILIANS 

GS99 

The  "99"  In  the  alpha  gradea  for  Graded 

SfcAftfib  1n&,  CIVILIANS 

1S99  or  IS 

and  Ungraded  Civilian*  represent*  the 

UNGRADED  CIVILIANS 

WA99  WM99 

numeric  grade  or  pay  level  reapectlvely. 

(U.S.  AND  IND.) 

WB99  WP99 

When  a  tingle  digit  repreaenta  the 

WD99  WR99 

grade/pay  level  aa  In  ’’GS  7",  there  la  a 

WF99  WS9? 

apace  between  the  alphabetic*  and  the 

WG99  WX99 

WI99  WY99 

WL99 

numeric. 

EXCEPTED  CIVILIAN 

EXCP 

BILLET  STATUS 

C 

Contingency  Billet 

F 

Fleet  Aaaiatance  Billet 

S 

Supplemental  Billet  (In  non-FMF  1  /MK‘i, 
indlcatea  a  billet  that  la  required  but  In 
exceta  of  authorisation.  In  FMF  T/MR'a 
Indicates  billet*  effective  only  upon  noti¬ 
fication  by  CMC.  In  neither  cate  are  the 
billets  Included  In  chargeable  total*. ) 

R 

Filled  by  Reserve  not  on  Active  Duty 

X 

Othor  Non-Chargeable  Billet 

BLANK 

Chargeable  Billet 

BRANCH 

M 

U,  S.  Marine 

N 

U,  S.  Navy 

A 

U,  S.  Army 

F 

U,  S.  Air  Force 

P 

U.  S,  Coaat  Guard 

C 

U.  S.  Civilian 

I 

Indigenous  Civilian 

Figure  3-2 


T/MR  DATA  ELEMENT 
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DATA  ELEMENT  NAME 

FOOTNOTES 
ADDITIONAL  DUTY 

ADDITIONAL.  DUTY  AS 


CROSS  TRAINING  BILLET 

INTERCHANGEABLE  BILLET 


Opcon  of/Adcon  of 


PROFICIENCY  FLYING  BILLET 


CODE  _ MEANING /REMARKS 

A  This  footnote  will  be  uasd  when  the 

eubjeet  billet  lined*  aon-chargeable, 

B  Thi(  footnote  will  be  uced  when  the 

subject  billet  line  is  chargeable  end 
performs  the  requirement  of  another 
noa-chargeable  billet  or  another 
function  for  which  no  billet  line  exist*. 


C 


1 


0 


P 


This  footnote  will  be  used  to  indicate 
a  billet  suitable  at  an  AvUtfon/Ground 
cross  training  billot. 

This  footnot*  will  be  uted  to  fdsnltfy  a 
pair  of  billet  lines  in  a  T/'Mft  such  that 
when  one  is  filled  by  an  Ayiator  the  othsr 
is  filled  by  a  ground  officer  and  vice 
versa. 

This  footnote  will  be  used  in  those 
cssee  when  the  administrative  respon¬ 
sibility  of  one  organisation  and  undsr 
ths  operational  command  of  another. 

No  system  generated  English.  Footnote 
must  b*  coded  entirely  in  ths  footnot* 
text  field. 

This  footnot*  will  bs  used  to  indicate 
proficiency  flying  billets. 


MUST  BE  FILLED  BY  MALE 
MARINE 


SUITABLE  SUBSTITUTION 


MUST  BE  FILLED  BY 
WOMAN  MARINE 


Miscellaneous 


ORGANIZATION  TYPE 


M 


S 


w 


z 


1 

2 

1 

« 

A 

B 


This  footnote  will  be  used  in  those  cases 
when  ths  subject  billet  MOS  is  a  MOS 
applicable  to  both  Woman  and  Male 
Marines,  but  that  special  circumstance* 
require  a  mala  Marine  assignment. 

This  footnote  will  be  used  whan  the 
requirement  o l  tbo  subject  billet  line  can 
ba  satisiisd  by  other  specific  grade(s)  or 
MOSfs). 

This  footnot*  will  b*  used  In  those  casts 
when  the  subject  billet  mo*  is  a  MOS 
applicable  to  both  Woman  and  Mats 
Marines,  but  that  special  circumstances 
require  a  Woman  Merino  assignment. 
This  footnot*  will  b*  used  to  categories 
those  footnotes  which  can  not  bo 
described  by  ths  footnot*  data  elements 
or  ths  othsr  Standard  Footnotes.  No 
systsm  generated  English.  Footnot* 
must  bs  coded  entirely  in  the  footnote 
text  field. 


Higher  Level  Structure  T/MR 
Higher  Level  Planning  T/MR 
Billet  Detail  Base  Planning  T/MR 
Aggregate  Base  Planning  T/MR 
Aggregate  Bsee  Structure  T/MR 
Billet  Detail  Base  Structure  T/MR 


Figure  3-2  (Coat'd) 
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DATA  ELEMENT  NAME 
PAY  GRADE 


PERSONNEL  ALLOCATION 
PLAN  (PA) 


CODE 

MEANING  /REMARKS 

OT 

General  Officer 

02 

All  Lfautaaante  ILTig  and  Ectl(n) 

0  1 

AU  CWO  anti  WO 

E  2 

AU  Fvs/Pfc 

i  t 

Excapled  Civilian* 

0  3-04 

Appropriate  to  Alpha  Officer  Grade 

E  3  -  E  9 

Appropriate  to  Alpha  Ealiatad  Grade 

#1-18 

Appropriate  to  GS  rating  for  graded 

civilians'  (Note  Leading  p) 

#  1  -  9T 

Appropriate  to  Pay  level  lor  Wage 

Board  Civilian*  (Note  Leading  f ) 

Note  Latter  Q-  differs  from  the 

numeric  aero,  f 

GND 

A 

C 

E 

F 

a 

i 


AVN 

B 


H 


OPERATING  FORCES 

yuk  and  Non  »MF  Combat  Commands 

Security  Fort.*)  (Navy) 

Security  Force*  l^fate  Dapij 
Security  Fort* t  ti  t  Meade.  Md.) 
Security  Force*  {Spec  A<  Nvi'ieet 
Marine*  Afloat 


J  K 

R  0 


TRAINING  DA'. IS 
Permanent  Pereunne! 
R***rv*  Training  Program 


T 

V 

w 

z 


QUALIFIER 


RANK/WEAPON/MOS 
EXCEPTION  FLAG 


N 

D 

U 


V 

u 

Y 


SUPPORTING  l-CRCrs 
Supply  EeiabUshtnetjt 
Bate  Service*  and  Admi*  (peraoenel 
Procurerne*!) 

Ba*»  Service*  end  Admin 
Feint  and  Liaison  doty  with  sStsar 
Gevarnment  Agttv:  is* 

Above  coenprl***  only  PAP  ..  nd*a 
acceptable  to  I  /MR  &> item 


Ne<e***ry  requirement 
Deiljail*  requlrtcr-en' 

Either  ot  two  requirement*  I»1  ’he 
same  type)  I*  «*•  ***ar, 


TM*  data  element  indua/e*  that  >«r/a)* 
compatibility  edit*  at*  t,-pa***il  U«Iee» 
ethenriae  *pe<  tiled  fc,  u«e  of  CM*  .ode.  alt 
compatibility  reata  ar*  perlenrned  <tn  ail 
Marine  ElUate,  and  a  Rtnh/Waapen  uat 
only  for  Navy  Billet*. 


Figure  3-2  (Coat'd) 


T/M R  DATA  ELEMENT 
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VMA  RZSMEfil  NAMK 

EXCEPTION  FLAG  (Cor.Vol 

: 

i 

i 

tout 

BLANK 

1 

2 

3 

Compatibility  edits  should  be  performed. 
Ranfc/Weapea  compatibility  edit  should 
sot  be  performed.  Dale  element 

WEAPON  should  only  be  verified  for 
valid  weapon  codes.  These  codes  ere: 

A,  M,  P,  Q,  8,  S,  U,  Desb,  BUri. 
Henfc/MOS  compatibility  edit  should 
net  bt  performed.  Bet*  element  MOS 
should  only  bs  verified  against  the  MOS 
table  let  a  valid  MOS  code. 
iV-Kb  (Weapon /MOS  compatibility  edit 
ahatild  not  be  performed.  When  Code  3 
it  tpecified,  data  elements  WEAPON 
and  MOS  are  Individually  verified  as 
mentioned  In  Codes  1  and  l  above. 

RECORD  CODE 

A 

Qrganleatfoa  Header  Record 

C 

Section  Header  Record 

B 

Subsection  Header  Record 

E 

Billet  Lias  Record 

i 

0 

footnote  Teat  Record 

J 

Recap  Detail  Record 

ISCUStTIf  CLEAR Ah C£ 

C 

Confidential 

s 

Secret 

T 

Top  Secret 

1 

Special  Intelligence  Access  Requirement 

TXANiACTJO'.  RECORD 

A 

Basic  T /MR  Information 

coZK 

B 

f  /MR  Aggregate  Data 

C 

Section  Record 

E> 

Sc&'tecUoa  Record 

I 

Billet  Llae  Record 

r 

Bllltt  LIm  Qualifier  Record 

c. 

IVuineie  Text  Recar>' 

» 

Unit  Record 

1 

As  Record 

i 

Fscpp  Coding 

*■ 

SOualag  Factor /MuUlpIee 

i 

Csatrol  T«aie 

N 

Diatrlfntffaa 

fi  At 

N 

Naval  Aviaier 

r 

!  Naval  rUgfe  Officer 

A 

A-iaiSe*  Ground  DftVer 

0 

!  Cc&i*  Office  vs 

X 

|  XaU»se4 

Ci 

i  Traded  t:iviii*a 

i 

|  ).  *g  reded  Ulviliaa 

X 

i 

rig*t*  i-*jc mum 
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DATA  ELEMENT  NAME 

CODE 

MEANING/REMARKS 

WEAPON  CODE 

DASH  (-> 

Weapon  category  not  applicable  to  billet 
line  (Marlnea  Only). 

BLANK 

None  dealgnated  (other  than  Marlnea) 

A 

Automatic  Rifle 

M 

Rifle 

P 

Platol 

Q 

Revolver,  Snub  Note 

R 

Revolver 

S 

Sub-machine  Gun 

U 

Unarmed 

Figure  3-2  (Coat'd) 
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3.4  TABLE  DESCRIPTION  AND  MAINTENANCE 

3.4.1  Introduction 

This  section  describes  the  internal,  external,  and  program  tables 
used  in  the  T/MR  system. 

Tables  are  used  in  the  T/MR  system  to  provide  the  following 
capabilities: 

o  Validation  of  data  element  codes 

o  Verification  of  compatibility  oi'  data  element  codes 

o  Provision  of  descriptive  English  for  certain  data 
elements 

o  Provision  of  report  titles 

o  To  provide  system  performance  and  output 
specification 

Data  element  validation  entails  the  comparison  of  data  element 
codes  being  entered  in  <  the  system  with  allowable  codes  for  these 
elements.  Compatibility  tests  are  conducted  as  system  edits  to  insure 
that  two  or  more  related  data  entries  are  valid.  Examples  are  Rank  vs. 
Weapon  code,  Alpha  and  Numeric  grade, and  Branch  and  Type.  Tables 
are  also  used  to  provide  English  descriptions,  titles  for  reports  and 
for  system  performance  and  output  specification.  Examples  of  these 
latter  capabilities  are  specification  of  suspended  transactions  and 
specification  of  which  T/MRs  are  desired  in  mat  format  for  hard  copy 
output  on  a  particular  update. 


3.4.2  T/MR  Table  Definitions 
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This  section  defines  the  types  of  tables  used  in  the  T/MR  system. 
Tables  may  be  considered  as  "internal,"  "external,"  or  "program" 
tables.  These  are  defined  as; 

Internal  Tables  -  Tables  read  into  core  for  processing. 
Examples  are  PEN,  MOS  and  RCN  codes. 

External  Tables  -  Tables  which  are  accessed  outside 
the  T/MR  system  on  a  line  by  line  basis  with  the 
desired  lines  of  information  being  entered  into  the 
system  for  processing. 

Program  Tables  -  Tables  that  are  included  in  the 
T/MR  programs  for  reasons  of  efficiency.  These  are 
generally  small  tables  of  a  semi-permanent  nature. 

In  the  T/MR  such  data  elements  as  PAP  code,  Billet 
Status  code  and  Weapon  code  are  handled  as  Program 
Tables.  In  some  cases  these  data  elements  may  also 
appear  in  the  Internal  Tables  for  certain  system 
applications. 

3.4.3  Table  Maintenance  Responsibilities 

The  external  tables  used  in  the  T/MR  are  maintained  by  the 
Headquarters  Marine  Corps  Data  Systems  Division.  Internal  tables 
are  maintained  by  the  Manpower  Control  Branch  (AOIE)  and  Program 
tables  are  maintained  (if  required)  by  changes  to  the  T/MR  programs. 
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On  the  infrequent  occasion  that  a  Program  table  entry  is  changed,  the 

changes  are  made  by  the  programmers  of  the  Data  System  Division 
using  the  appropriate  program  detailed  design  contained  in  the  T/MR 
Technical  Manual.  Data  elements  contained  in  Program  Tables  are: 

ADD /DELETE  FLAG 

ALPHA  GRADE  (UNGRADED  CIVXLLANS  CATEGORIES) 

BILLET  STATUS 
BRANCH 

MAJOR  PROGRAM  MEMORANDUM  CODE 
ORGANIZATIONAL  TYPE  CODE 
PAP  CODE 

QUALIFIER:  D,  N  or  U 

RANK /WEAPON /MOS  EXCEPTION  FLAG 

SECURITY  CLEARANCE 

SEP  FLAG 

STANDARD  FOOTNOTE  CODES 

TRANSACTION  RECORD  CODE /OPERATOR  CODE 
(LEGAL  COMBINATIONS) 

TYPE 

WEAPON  CODE 

■3.4.4  Maintenance  of  T/MR  Internal  Tables 

There  are  four  types  of  T/MR  Internal  Tables  to  be  maintained. 
While  four  types  of  Internal  Tables  are  considered,  the  maintenance 
procedures  for  each  of  these  types  is  essentially  the  same.  The  difference 
between  types  of  Internal  T/MR  Tables  is  a  function  of  the  system  use,,  hence 
the  frequency  and/or  necessity  for  table  update. 


1 
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The  four  Internal  Table  types  are  defined  as  follows: 

F  =  Functional  tables  -  tables  required  for  system 
operation.  See  Section  5.  5  for  a  discussion  of 
the  use  of  the  Functional  tables. 

M  =  Maintenance  tables  -  tables  required  for  special 
system  maintenance  procedures.  See  Section  5.6 
for  a  discussion  of  the  use  of  the  Maintenance  tables. 

R  =  Reports  tables  -  tables  associated  with  reports 

production.  See  Section  6  for  identification  of  those 
reports  related  to  a  specific  table. 

D  =  Reference /Edit  tables  -  tables  associated  with  data 
reference  and  validation. 


RCN-TBL 
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SERV-SCH 
STD  FTN 

These  tables  are  used  for  reference  and  edit  purposes. 

They  will  require  maintenance  when  a  data  element  such  as  PEN  code 
or  RCN  code  changes,  and  when  a  T/MR  change  is  authorized  which  uses  v 
an  Education,  Foreign  Language  or  Service  School  code  not  on  the  T/MR 
table  file.  When  this  latter  situation  exists,  the  analyst,  using  the 

> 

Manpower  Management  Codes  Manual  will  update  the  table  to  include  the 
desired  element.  Due  to  space  limitations,  it  is  required  that  the 
English  description  associated  with  any  T/MR  table  element  (if  appli¬ 
cable)  contain  30  or  less  characters, 

) 

J 

3.4.6  Manpower  Control  Branch  T/MR  Table  Maintenance  Pro¬ 

cedures 

T/MR  table  maintenance  will  be  performed  using  the  pro¬ 
cedures  and  forms  of  the  MARK  IV  system.  Figure  3-3  is  a  chart  of 
the  T/MR  Internal  Tables.  Additional  comments  appear  on  Figures 
3-4  through  3-26  as  appropriate.  This  chart  contains  the  following 
information  for  each  T/MR  Table: 

o  Table  Name 

o  Table  Type  * 

o  Table  Element/s 

o  Table  Function 

o  System  Functional  Referenc  \ 

o  Update  Form  Figure  Reference 

#  The  X  suffix  (when  used)  indicates  that  this  table  is  automatically 
purged  after  use. 
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Using  this  chart,  table  maintenance  update  is  reduced  to  comple¬ 
tion  of  the  referenced  form  for  the  table  to  be  updated. 

In  completing  the  appropriate  form  (Mark  IV  TB  form),  the 
table  element  name  appearing  in  the  form  heading  will  be  placed  in 
columns  1-8.  Unless  otherwise  indicated,  the  code  of  the  data  ele¬ 
ment  (argument)  will  be  placed  starting  in  column  13,  The  code  English 
description  (30  characters  maximum)  or  other  applicable  code,  if  any, 
will  be  placed  starting  in  column  43.  The  completed  table  maintenance 
coding  forms  will  be  key  punched  and  processed  according  to  established 
Manpower  Control  Branch  procedures. 
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TAP,!,F. 

NAMF 

T 

V 

P 

E 

TABLE 

ELEMENT/S 

TABLE  FUNCTION 

SYSTEM 

FUNCT. 

ref, 

UPDATE 

FORM 

FIGURE 

REF. 

MFWSTBL 

RX 

T/MR  NO, 

Tibia  of  T/MRa  for  which  Mcnnlnf  Factor 

V/orkih»aU  «r»  w>  bo  produced  during  a 
ipeclfte  report  prceeatin*  ran 

See,  6 

Fig.  3-16 

MOS-TBL 

D 

MOS 

OE  CODE 
RANK SPREAD 

Edit  •  need  to  validate  input  of  the  cams  data  alamant 
Valldctba  of  Type  and  Rank  cod* 

Edit  and  Validation  of  Pay  Orad «  coda 

Sac.  3,4 

Fig,  3-17 

PAP-TBL 

i 

R 

PAP  CODE 

Table  of  PAP  Functional  Cstegortea  which 
group  varlotta  PAP  codec  for  eummarlxatlon 
on  the  PAP  Report 

Sec.  6 

Fig.  3-18 

PEN-TBL 

D 

PEN  NO. 

Edit  -  uaad  to  validate  Input  of  tha  aeme  data  element 

See.  3.4 

FI*.  3-19 

RCN  TSL 

D 

RCN  NO. 

Edit  •  uaad  to  validate  Input  of  the  earns  data  alamant 

Sec.  3.4 

Fig.  3-20 

RECAPDUP 

rx 

T/MR  NO, 
(Higher  Level) 

Table  of  Higher  Level  T/MRa  for  which  a  Higher 

Level  T/MR  Recap  report  ehould  be  produced 
on  dupllmet  forms 

See.  3.5 

Fig.  3-21 

SERV/SCH 

D 

SERVICE 

SCHOOL 

CODE 

Edit  -  need  to  validate  input  of  the  earn*  data  element 

Sec.  3.4 

Fig.  3-22 

STD  FTN 

D 

STANDARD 

FOOTNOTE 

CODE 

Table  of  Standard  footnote  deacrlptiona 

Sec.  3.4 

Fig.  3-23 

SUSPEND 

B 

T/MRCA  NO. 

Table  of  T/MRCA  number*  which  are  not  to  be 

Included  In  the  current  month1*  update  proceae 

Sec.  3.5 

Fig.  3-24 

T/MR-SUM 

1 

T/MR  NO.  I> 
T/MR  NO.  - 
MCC 

(Combination!) 

Table  of  T/MR*  and  T/MR-MCC  combination*  for 
which  T/MR  tumraery  card*  are  to  be  produced 

Sec.  6 

' 

Fig.  3-25 

UNGRITBL 

RX 

T/MR  NO. 

Table  of  T/MRa  for  which  the  Ungraded  Category/ 
Paylevel  matrix  report  i*  to  bo  produced 

Sec.  6 

Fig.  3-26 

Q 

m 


Figure  3-8 


Figure  3-9 


Figure  3-11 


Figure  3- 16 


table  definition  informatics  Inc. 


Figure 


Figure  3-20 


3-23 


Figure  3-25 


TR-72- 15 15-5 
Page  3-43 


3.5  DATA  ELEMENT  VALIDATION 

During  the  Edit/ Audit  process,  the  T/MR  system  automatically 
validates,  where  possible,  individual  data  element  codes  and  the  logical 
relationships  between  codes.  Individual  codes  are  examined  by  one  or 
more  of  the  following  means: 

o  Class  Test 
o  T/MR  Program  Tables 
o  T/MR  Internal  Tables  File 
o  External  Tables 

Class  Test  refers  to  examining  a  code  for  "all  numeric,  " 

"all  alphabetic"  or  some  specific  arrangement  of  numeric  and 
alphabetic  characters.  The  T/MR  Program  Tables  are  those  in 
which  the  allowable  codes,  specified  in  Section  3.3  are  an  integral 
portion  of  T/MR  Computer  program  coding.  The  T/MR  Tables, 
induing  both  Internal  and  External  Tables,  have  been  discussed  in 
the  previous  Section  3.1.3. 

Figure  3-27  summarizes  the  data  validation  means  employed 
for  each  data  element  of  the  T/MR  System.  If  a  compatibility  test 
is  also  performed  between  two  or  more  data  elements  the  user  is 
referenced  to  the  subsection  that  defines  the  nature  of  the  compatibility 
test.  In  the  Class  Test  column,  "9"  represents  any  numeric  and  "A,  " 
any  alphabetic.  Specific  alphabetics  are  represented  by  the  letter  itself. 


DATA  ELEMENT  VALIDATION  SUMMARY 
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Data  Element  Name 

Data  Validation  Mefcho 

d 

Compatibility 
Test  Reference 

Class 

Test 

T/MR 

Program 

Table 

T/MR 

Tables 

File 

External 

Table 
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Figure  3-27 
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Figure  3-27  (continued) 
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i,  ».  I  PAP /BRANCH  Code  Compatibility 

A  Branch  code  of  ”M"  and  Billet  Status  '’Chargeable'1  must  have 
w.lH  PAP  t  ode;  otherwise,  PAP  code  must  be  blank,  however,  this 
i  d ik  i-<  n*«?  performed  for  contingency  billets. 

.i.  *.„•  f  T PE/BRANCH  Code  Compatibility 

Type  rode  "O"  or  "E"  must  have  a  Branch  code  of  "M, "  "N, 

"A, '  F, "  i „r  "P. "  Type  codes  "N,  "  "F, "  or  "A"  must  have  Branch  codes 
of  "M"  or  "N”  and  Type  codes  "G,”  "U,  "  or  "X"  must  have  a  Branch  code 

of  "C"  or  T.  ” 

3.  ..  f  ALPHA  GRADE/BRANCH/TYPE  Code  Compatibility 

Marine  or  Navy  enlisted  alpha  grades  must  have  a  Branch 
code  "M"  or  "N"  and  Type  code  "E"  respectively.  Marine  or  Navy  Officer 
alpha  grades  must  have  a  Branch  code  of  "M, "  or  "N,"  and  Type  code  of 
"O"  lor  Navy,  or  "0, 11  "N,  *'  ’’F,  "  or  "A"  for  Marines. 

Branch  code  "C,  "  U.  S.  Civilians,  along  with  Type  codes  "G" 
or  "Li, "  must  have  "GS"  or  valid  wage  board  Alpha  Grade  codes  respec¬ 
tively.  The  third  and  fourth  characters  of  the  Alpha  Grade  code  must  be 
two  numeric  digits,  or  a  space  and  a  single  numeric  digit. 

Branch  code  "I,"  Indigenous  Civilians,  along  with  Type  codes 
"C"  or  "U,  "  must  have  "IS"  or  valid  wage  board  Alpha  Grade  codes  re¬ 
spectively. 

3.5.4  BILLET  STATUS/BRANCH  Compatibility 

Billet  Status  codes  "C"  and  "F"  apply  to  Branch  codes  "M" 
or  "N"  only. 
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3.5.5  BILLET  STATUS /FOOTNOTE  CODS  Compatibility 

Billet  Status  code  "X, 11  non-chargeable,  must  be  used  whenever 
Footnote  code  "A, "  Additional  duty,  is  specified. 

3.5.6  PAY  GRADE /TYPE /MOS  Compatibility 

This  edit  is  performed  for  Marines  only  and  utilizes  the  Pay 
Grade /MOS  Table.  The  MOS  is  first  validated,  then  the  table's  Officer /En¬ 
listed  code  is  checked  against  the  T/MR  type  code,  e.g.,  Officers  may  be 
Type  code  "O,"  "N, "  "F,  "  or  "A"  and  Enlisted  "E.  "  Finally,  the  Pay 
Grade  is  verified  against  the  authorized  grade  range  appearing  in  the  Table. 

If  the  Rank/Weapon/MOS  Flag  is  "2"  or  "3,"  the  compatibility  test  above 
is  not  performed. 

> 

3.5.7  WEAPON /TYPE /GRADE  Compatibility  } 

If  the  Rank/Weapon/MOS  Flag  is  not  "1"  or  "3, "  this  edit  is 
performed  for  Branch  Codes  "M"  or  "N."  The  data  element  Type  is  tested 
for  Enlisted/Officers.  Code  E  indicates  Enlisted.  Codes  O,  N,  F,  or  A 
indicates  Officers.  The  Data  Element  Pay  Grade  is  then  split  into  two 
groups:  E-l  thru  E-5,  and  E-6  thru  E-9. 

o  Group  E-l  thru  E-5 

Weapon  compatibility  codes  for  these  grades 

are:  A,  M,  S,  U,  dash  (blank  acceptable  for  Navy  only) 

0  Officers  or  Group  E-6  thru  E-9 

Weapon  compatibility  codes  for  these  two  groups 
are:  P,  R,  U,  dash  (blank  acceptable  for  Navy  only) 

Exception 

A  snub  nosed  revolver,  Q,  must  be  used  with  Branch  j 

Code  M,  and  E5-E9  or  an  Officer. 
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5.5.8  PAY  GRADE/ALPHA  GRADE  Compatibility 

With  Branch  codes  "M"  and  "N,  "  the  Pay  Grade  code  must 
conform  to  the  appropriate  Alpha  Grade  in  conformance  with  T/MR 
Pay  Grade  code  conventions  set  forth  in  Section  3.3. 

3.5.9  TRANSACTION  RECORD  CODE/OPERATOR  Compatibility 

The  Operator  code  must  be  one  of  the  five  or  less  operators 
that  can  be  used  with  a  transaction  record  type  as  set  forth  in  Section  5.2. 

3.5.10  EFFECTIVE  DATE/ADD/DELETE  FLAG  Compatibility 

An  Effective  Date  on  the  file  must  always  have  a  corresponding 
Add/Delete  Flag.  This  does  not  preclude,  however,  one  or  the  other 
code  from  being  used  singly  in  a  "Replace"  transaction. 

3.5.  il  T/MR  NUMBER  /  T/MR  MULTIPLE  Compatibility 

A  T/MR  Multiple  and  higher  level  T/MR  Number  must  appear 
in  the  aggregate  multiple  fields  of  the  Organization  Header  Record. 
Otherwise  both  fields  must  be  blank. 


SECTION  4 
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T/MR  FILES 


4.  1  INTRODUCTION 

The  T/MR  Data  Base  is  defined  in  the  Mark  IV  Data  Management 
System  and  may  be  considered  an  integrated  data  base.  The  principal 
data  files  in  the  T/MR  system  are: 

o  T/MR  Master  Line  File 
o  T/MR  Unit  File 
o  T/MR  Aggregate  File 

These  files  are  hierarchical  interacting  files  which  are  distinct 
but  related.  They  are  designed  to  satisfy  the  requirements  of  the  T/MR 
system.  The  remainder  of  this  section  will  be  devoted  to  a  discussion 
of  each  of  the  T/MR  Files. 

4.2  T/MR  MASTER  LINE  FILE 

The  T/MR  Master  Line  File  is  defined  as  the  file  which  contains  all 
of  the  T/MR  billet  line  information,  where  a  billet  line  denotes  the 
specific  structure  requirements  of  the  Marine  Corps.  Additionally,  this 
file  contains  the  T/MR  multiple -aggregate  information  which  resides 
on  the  organization  header  record.  Figure 4-1  lists  the  data  elements 
which  reside  on  the  T/MR  Master  Line  File. 

The  T/MR  Master  Line  File  is  a  fixed  structure  file  consisting 
of  five  20-0  byte  record  formats.  These  are: 
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o  Organization  Header  Record  -  T/MR  Number, 
Organization  Type,  Related  T/E  No. ,  Organi¬ 
zational  Description.  Specifies  the  higher 
level  T/MRs  into  which  the  T/MR  is  aggre¬ 
gated. 

o  Section/Subsection  Header  -  Specifies  the 
title  of  the  section/subsection  and  the 
related  manning  multiple. 

o  Billet  Line  Record  -  Specifies  the  specific 
billet  requirements  and  manping  factors. 

o  Footnote  Record  -  Specifies  the  footnote  which 
applies  to  a  specific  billet  line.  The  footnote 
code  in  this  record  represents  a  standard 
footnote  text{e,g.,  Additional  Duty  .  .  . ). 

This  record  also  contains  a  field  which  can 
contain  variable  user  specified  text. 

o  Recap  Detail  Record  -  Specifies  a  Grade/MOS 
Recap  for  a  specific  combination  of  Branch, 
Type,  and  Billet  Status. 

The  T/MR  Master  Line  File  consists  of  several  different  types 
of  T/MRs: 

o  Base  T/MR 

o  Base  Recap  T/MR 

o  Higher  Level  Recap  T/MR  (Organizational 
Header  only) 


i 
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The  Base  T/MR  is  submitted,  with  detail  reflecting  billet  require¬ 
ments.  This  type  of  T/MR  will  contain  the  following  types  of  records: 

o  Organization  Header 
o  Section/Subsection  Header 
o  Billet  Line 
o  Footnote  Record 
o  Recap  Detail  Record 

The  Base  Recap  T/MR  is  an  aggregate-only  (Grade  and  MOS  Detail) 

T/MR  at  the  base  level.  This  type  of  T/MR  may  be  used  to  reflect  require¬ 
ments  of  Split  Augment  or  Planning  T/MRs  for  which  billet  lines  to  not 
exist.  A  base  recap  T/MR  contains  the  following  record  typeo: 

.  V 

o  Organization  Header 
o  Recap  Detail  Record 

The  Higher  Level  T/MR  is  an  aggregate-only  T/MR  which  is 
created  from  more  than  one  Base  T/MR.  This  type  of  T/MR  contains 
only  an  Organization  Header  Segment  since  the  recap  detail  is  contained 
in  the  Aggregate  File. 


4. 2. 1  Organizational  Header  Segment  (Record  Code  A) 

This  segment  contains  the  T/MR  number,  T/E  number,  Organiza¬ 
tion  Type,  and  title  of  the  Organizational  T/MR.  In  addition,  this  record 
will  contain  T/MR  Aggregate  Multiples  and  the  Higher  Level  T/MRs  into 
which  this  Base  T/MR  will  aggregate.  As  many  as  seven  multiples  may 
be  used  to  aggregate  the  base  T/MR  into  higher  level  organizations.  These 
higher  level  organizations  are  also  identified  by  a  T/MR  Number,  and  are 
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defined  by  a  composition  of  base  T/MRs.  Again  note  that  an  Organizational 
Header  exists  on  the  MLF  for  all  T/MRs,  base  and  higher  level.  Base 
T/MR  headers  will  be  followed  by  billet  line  or  Recap  detail  as  appro¬ 
priate,  while  higher  level  T/MRs  will  be  represented  by  an  organization 
header  only. 

4.2.2  Section  Header/Subsection  (Record  Codes  C/D  Respectively) 

The  Section  Header  is  a  record  which  specifies  the  name  or  a 
subordinate  section  within  an  overall  T/MR.  The  Section  Header  in 
addition,  consists  of  manning  factor  multiples  which  are  applied  to  the 
manning  factor  multiples  for  subordinate  subsections  or  the  manning 
factors  for  billet  lines  in  determining  totals. 

The  Subsection  Header  has  the  same  format  as  the  Section  Header 
but  is  uniquely  identified  by  a  different  record  code.  The  Subsection 
Header  is  utilized  to  title  subsections  which  are  subordinate  to  a  section. 
The  Subsection  Header  also  contains  manning  factor  multiples  which  are 
applied  to  manning  factors  for  billet  lines. 

The  relationship  of  manning  factor  multiples  implies  the  capability 
for  taking  vertical  cuts  in  a  T/MR  organization  where  at  a  specific 
manning  factor  a  subordinate  structure  can  be  eliminated  by  entering 
a  reduced  or  zero  multiple  on  a  section  or  subsection  header.  All 
multiples  and  manning  factors  are  integer  values.  Section  and  subsection 
description  continuation  records  are  indicated  in  the  same  manner  as  billet 
line  continuation  records  described  in  the  following. 
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4.2.3  Billet  Line  (Record  Code  E) 

The  Billet  Line  consists  of  all  the  detail  related  to  a  billet 
structure  such  as  Grade,  MOS,  Description,  Number  Authorized,  Footnote 
Code  and  other  elements.  (See  Figure  4-1  for  billet  line  data  elements). 
The  number  authorized  is  expressed  in  manning  factors  at  various  per¬ 
centages.  100%  is  the  total  authorized  for  the  billet  and  corresponds  with 
the  100%  manning  factor  multiple  in  related  section  and  subsection  headers. 

The  Billet  Line  record  may  also  exist  as  a  continuation  record. 
The  continuation  record  is  used  to  continue  a  billet  description  which 
cannot  be  wholly  contained  within  a  single  Billet  Line  Field.  In  this  case 
the  100%  multiple  field  contains  "XXX"  in  the  second  and  subsequent  con¬ 
tinuation  records. 

4.2.4  Footnote  (Record  Code  G) 

The  footnote  record  contains  a  footnote  code  which  is  translated 
by  the  T/MR  system  to  a  standard  text.  Additionally,  this  record  can 
contain  user- supplied  text  either  to  enhance  the  meaning  of  the  standard 
footnote  or  to  present  the  footnote  in  descriptive  terms  with  variable  lines 
of  text. 

4.2.5  Detail  Recap  (Record  Code  J) 

The  Detail  Recap  Line  is  a  record  controlled  by  Branch,  Type, 
Billet  Status,  and  MOS,  a  count  of  all  spaces  by  Grades.  Grades  for  a 
specific  type  are  in  the  following  ranges:  GS-18  through  GS-1;  07  through 
01;  or  E9  through  E2, 


4.3 


T  /MR  UNIT  FILE 
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The  T/MR  Unit  File  {Figure  4-2)  is  a  variable  length  heirarchically 
structured  file  which  relates  a  unit  record  to  a  T/MR  or  to  specific  billet 
lines  within  a  T/MR.  A  unit  record  is  defined  as  a  unique  combination  of 
the  following  data  elements: 
o  MCC 

o  RUC 

o  PsMCC 

o  PEN 

o  RCN 

o  UIC 

o  MFM 

o  English  Description 

o  GEO  LOG 

The  file  also  maintains  a  record  of  the  base  T/MRs  which  aggregate 
into  specific  Higher  Level  T/MRs  as  well  as  the  printed  copy  distribution 
requirements  for  specific  T/MRs. 

The  T/MR  Unit  File  consists  of  five  segments: 
o  T/MR  Unit  Root  Segment 

o  Unit  Information  Segment 

o  Unit  Line  Segment 

o  Composition  T/MR  Segment 

o  Dissemination  Type  Segment 


I 
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T/MR  Unit  File 

Level  1 

Segment  l 

|  T/MR  Root  Segment 

Level  2 

Segment  10 

1  Unit  Information  Segment 

Level  3 

Segment  20 

|  Unit  Line  Segment 

Level  2 

Segment  30 

|  Composition  T/MR  Segment 

Level  2 

Segment  40 

|  Dissemination  Type  Segment 

T/MR  Unit  Header 

Unit  Information  Segment 

Unit  Line  Segment 

Field  Name 

Size 

Field  Name 

Size 

Field  Name 

Size 

T/MR  Number 

5 

Unit  Number 

3 

Line  From 

5 

Segment  10  Count 

3 

Unit  Title 

34 

Line  To 

5 

Segment  30  Count 

3 

MCC 

3 

Segment  40  Count 

3 

RUC 

5 

PsMCC 

4 

PEN 

6 

RCN 

6 

UIC 

6 

MPM 

2 

Geo  Loc 

2 

Segment  20  Count 

3 

Composition  T/MR  Segment 

Dissemination  Type  Segment 

Field  Name 

Size 

Field  Name 

Size 

Comp.  T/MR  No. 

5 

Activity  Address  Code 

7 

Comp.  T/MR  Mult 
Organ.  Descr, 

2P 

45 

No.  of  Copies 

3 

> 


Figure  4-2.  T/MR  Unit  File 
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4«  3.  1  T /MR  Unit  Root  Segment 

The  Unit  Root  Segment  is  the  controlling  segment  for  the  logical 
congregation  of  all  Unit  Information  Segments  which  apply  to  a  specific 
T/MR. 

4.  3.  2  Unit  Information  Header  Segment 

The  Unit  Header  contains  all  of  the  data  elements  which  denote 
organizational  specific  (dependent)  information  which  are: 


o 

MCC 

o 

RUC 

o 

PsMCC 

o 

GEO  LOC 

o 

RCN 

o 

UIC 

o 

MPM 

o 

English  Description 

o 

PEN 

The  Unit  Information  Header  is  a  segment  which  is  uot.x  to  relate 
billet  line  data  to  specific  organizational  units  within  the  USMC.  In  the 
case  where  the  entire  T/MR  can  apply  to  a  specific  unit  or  units  the  Unit 
Information  Header  defines  those  units.  In  a  T/MR  where  only  specific 
lines  relate  to  a  given  unit  then  the  Unit  Information  Header  exists  but  a 
sibling  segment  (Unit  Line  Segment)  exists  to  define  the  specific  billet  lines 
related  to  a  unit. 
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The  Unit  Information  Header  segment  is  identified  by  a  unit  number 
which  is  a  user  assigned  value  from  1  through  999.  The  unit  number 
uniquely  identifies  a  combination  of  the  unit  related  data  elements  that  apply 
to  a  specific  T/MR  or  portion  of  a  T/MR, 

4.  3.  3  Unit  Line  Segment 

The  Unit  Line  Segment  is  a  sibling  segment  which  is  related  to  the 
Unit  Information  Segment.  Basically,  this  segment  consists  of  a  From/To 
Number  which  defines  a  range  of  billet  lines  to  which  a  specific  Information 
Header  is  related.  This  segment  may  be  repeated  as  many  times  as  is 
necessary  to  define  those  lines  or  groups  of  lines  which  apply  to  a  specific 
Information  Header.  The  From/To  combination  of  line  numbers  must  include 
all  T/MR  Line  Segments  which  apply.  This  means  that  the  section  headers 
and  subsection  headers  must  be  included  within  the  range  of  line  numbers 
of  this  segment  so  that  the  manning  multiples  can  be  included  in  any  aggre¬ 
gation  process. 

4.3.4  Composition  T/MR  Segment 

The  Composition  T/MR  Segment  contains  the  composition  T/MR 
which  is  defined  as  that  base  T/MR  which,  in  conjunction  with  other  base 
T/MRs,  can  be  aggregated  to  create  a  higher  level  T/MR,  This  segment 
also  contains  the  composition  T/MR  multiple  which  denotes  the  number  of 
times  a  base  T/MR  is  aggregated  to  arrive  at  a  given  higher  level  T/MR. 

The  values  contained  in  this  segment  are  automatically  produced  by  the 
system  based  on  the  aggregate  multiples  appearing  in  the  organization  header 
segments  of  ihe  MLF. 
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4.3.5  Dissemination  Type  Segment 

The  Dissemination  Type  segment  denotes  the  Activity  Address 
Codes  for  tho<?e  organizations  which  receive  hardcopy  output  of  that  specific 
T/MR.  This  segment  also  specifies  the  number  of  copies  of  the  T/MR  to 
be  provided. 

4.4  T/MR  AGGREGATE  FILE 

The  T/MR  Aggregate  File  consists  of  records  which  recapitulate 
Grade  and  MOS  totals  for  base  T/MRs  and  higher  level  strucutre  T/MRs. 

The  Aggregate  file  can  be  considered  as  similar  to  the  T/O  Master  Recap 
File  which  exists  in  the  T/O  related  process.  Recaps  are  maintained  for 
all  authorized  levels  of  manning  in  this  file. 

Figure  4-3  describes  the  layout  of  this  928  byte  fixed  length  fils.  The 
Grade/MOS  record  takes  the  form  of  a  matrix  where  Branch,  Type,  Billet 
Status,  and  MOS  strength  are  counted  in  terms  of  grades  for  each  Level  of 
Manning  Factors  (100%  to  70%). 

4.5  GENERAL  FILE  MAINTENANCE  CHARACTERISTICS 

The  T/MR  Master  Line  file  will  be  maintained  entirely  through 
manually  prepared  input  procedures.  Keeping  the  file  record  characteristics 
in  mind,  the  T/MR  Master  Line  file  can  contain  three  types  of  T/MRs.  First 
a  base  T/MR,  structured  in  terms  of  billet  lines  ,nd  Section/Subsection, 
headers,  exists  to  provide  detail  at  the  lowest  level.  Secondly,  higher  level 
T/MRs  also  exist  on  this  file.  This  type  of  T/MR  has  no  existing  billet  line 
detail;  hence  the  file  will  contain  only  an  Organizational  Header.  This  will 
serve  primarily  to  identify  the  higher  level  T/MR  which  may  or  may  not  be 
related  to  one  or  more  Unit  Information  records  on  the  Unit  file.  The  third 
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Field  Name 

Size 

TOTAL/93  % 

4P 

GS  18/90% 

• 

4P 

* 

TOTAL/90% 

4P 

GS  18/87% 

4P 

• 

• 

TOTAL/87% 

• 

4P 

GS  18/85% 

• 

4P 

• 

* 

TOTAL/85% 

4P 

GS  18/83% 

• 

4P 

• 

• 

TOTAL/83% 

• 

4P 

GS  18/80% 

• 

4P 

• 

• 

TOTAL/80% 

• 

4P 
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• 

4P 

• 

• 

TOTAL78% 

• 

4P 

GS  18/75% 
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4P 

• 
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TOTAL/75% 

• 

4P 

GS  18/70% 

• 

4P 

• 

• 

TOTAL/70% 

• 

• 

4P 

DES  CODE 

2 

TOTAL 

928 

Figure  4-3  (continued) 
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type  of  T/MR  as  discussed  previously  is  the  Base  Recap  T/MR:  one  for 
which  only  Recap  Grade  and  MOS  records  exist. 

The  Aggregate  File  on  the  other  hand,  will  be  maintained 
directly  from  the  T/MR  Master  Line  File  maintenance  process.  This 
file  will  be  generated  once  monthly,  transactions  generated  will  be 
based  upon  the  Aggregate  Multiples  which  exist  in  the  Organization 
Header. 

The  T/MR  Unit  File  will  be  maintained  with  manually  prepared 
input  procedures  and  system  generated  transactions.  The  segments 
which  are  maintained  by  the  user  are:  the  T/MR  Unit  Root  Segment; 
the  Unit  Information  Header  Segment;  the  Unit  Line  Segment  and  the 
Dissemination  Type  Segment. 

The  T/MR  System,  during  the  monthly  update  process,  will 
generate  transactions  which  will  maintain  the  Composition  T/MR  Segment. 
This  segment  will  be  maintained  initially  by  creating  a  segment  for  every 
unique  base  T/MR  v/hich  is  used  to  aggregate  a  higher  level  T/MR.  The 
number  of  times  that  base  T/MR  is  aggregated  into  a  higher  level  T/MR 
is  counted  and  used  as  the  Composition  T/MR  multiple.  Whenever 
subsequent  updating  of  this  file  indicates  that  a  new  T/MR  is  introduced 
into  the  aggregation  process,  another  composition  T/MR  segment  will 
be  created  reflecting  the  multiple  that  T/MR  is  aggregated. 

Figure  4.4  describes  various  relationships  of  fields  within 
the  T/MR  Master  Line  File  and  the  T/MR  Aggregate  File. 
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Record  No.  Explanation 

1  T/MR  1  Aggregate*  by  Branch,  TYPE,  and  BiUet  States,  MOS  and  GRADE 

to  create  T/MR  S  on  the  aggregate  T/MR  and  aggregate  multiple  of  2. 
Aggregate  record  for  T/MR  1  automatically  created. 

8  T/MR  1  Aggregate  crested  from  bare  T/MR, 

9  No  composition  T/MR  segment  exifts  since  T/MR  1  ir  a  base  T/MR. 

10  Summary  by  Grade  within  TYPE  and  MOS  created  by  multiplying  Record  3 

multiple  by  Record  4  multiple  by  Record  5  manning  factor;  Record  11 
created  in  the  tame  manner. 

12  T/MR  S  Aggregate  record  created  from  T/MR  1 

13  Base  T/MR  and  its  multiple  used  to  Aggregate 

14  Created  similar  to  Record  10  except  tbs  Aggregate  multiple  Is  used. 


T/MR 

Aggregate 

File 


T/MR  1  Multiple  =  2 


IS  Type  A,  MOS  B,  Grade  B  =  30 
Grade  C  =  S0 

14  Type  A,  MOS  A  Grade  A  »  30 


12  T/MR  S 

Aggregate  Header 


11  Type  A,  MOS  B,  Grade  B»  IS 
Grade  O  25 


9  Base  T/MR  Therefore 
No  composition  T/MR 
Segment  Exists 


10  Type  A,  MOS  A1  Grade  A  =  15 
Crade/MOS  TYPE 
Segment 


8  T/MR  1 

Aggregate  Header 


T/MR 

Master 

Lina 

File 


7  Billet  Lins  I 

Type  A,  MOS  B,  Grade  C  100*  Manning  Factor  «  5 
6|  Billet  Line 

Type  A,  MOS  B,  Grade  B  100*  Manning  Factor  »  3 
5  Billet  Line 

_ J  Type  A,  MOS  A,  Grad*  A  100*  Manning  Factcc  ■  3 

4  Unit  Header 

_ J  100*  Multiple  »  S 

3  Section  Header 
100*  Multiple  =  _1 
2}  Unit  Information  Header 
1  pT/MR  1  Aggregate  T/MR  =  T/MR  5  Multiple  =  2 
I  Organisational  Header 


SECTION  5 
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T/MR  FILE  MAINTENANCE  PROCEDURES 

5. 1  INTRODUCTION 

This  section  of  the  T/MR  Users  manual  contains  the  information, 
reference  material  and  procedures  necessary  to  T/MR  File  Maintenance. 
T/MR  File  Maintenance  Procedures  are  considered  in  the  following 
topical  categories: 

o  T/MR  Forms  and  Forms  Completion  Procedures 
o  OCR  Input  Preparation 
o  T/MR  Weekly  Edits  and  Audits 
o  T/MR  File  Update  Procedures 


Each  of  the  above  topics  is  discussed  separately. 
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5.2  T/MR  DATA  INPUT  FORMS;  DESCRIPTION  AND  PROCEDURES 

5.2.1  Introduction 

Input  to  the  T/MR  system  is  by  Optical  Character  Recognition 
(OCR)  or  Punch  Cards.  T/MR  coding  forms  are  coded  for  subsequent 
transcription  to  OCR  input  forms  or  may  be  used  as  source  documents 
for  key  punching  (see  Section  5. 3  for  discussion  of  OCR  and  key  punch 
input).  In  the  T/MR  system  documentation  these  coding  forms  are 
referred  to  as  T/MR  Transcription  Forms.  This  section  of  the  T/MR 
Users  manual  is  devoted  to  a  description  of  the  Transcription  forms 
and  the  procedures  related  to  their  use. 

5.2.2  General 

There  are  seven  T/MR  Data  Transcription  Forms  used  in  the 
maintenance  and  update  of  the  T/MR  system.  These  forms  are  functionally 
divided  into  13  Transaction  Record  types. 

The  relationship  of  the  T/MR  Transcription  Forms  and  the 
associated  Transaction  Record  types  is  shown  in  Table  2. 

The  T/MR  Transcription  Forms  are  designed  to  facilitate 
entry  of  common  type  data  with  consideration  given  to  the  various 
categories  of  required  maintenance  action.  Additionally,  each  form  is 
printed  on  one  of  four  colors  of  paper  for  the  purpose  of  rapid  identification. 
The  seven  forms  have  certain  information  printed  on  the  back 
related  to  completion  of  the  individual  forms.  This  information  though  not 
all  inclusive,  is  provided  for  a  ready  reference  on  the  use  of  the  operator 
codes  allowed  with  each  form,  the  effect  of  each  operator,  and 
some  general  comments  related  to  forms  completion. 


Table  2 
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There  are  five  operators  used  in  conjunction  with  T /MR  Trans¬ 
actions.  These  are: 

o  B  =  Blank  (replace  data  field  with  blanks) 

o  D  =  Delete  (a  record  or  entire  T/MR) 

o  E  =  Eliminate  (a  unit  record) 

o  I  =  Insert  (a  record) 

o  R  =  Replace  (a  field) 

The  collating  order  of  these  operators  is  in  the  same  (alphabetical) 
sequence  as  shown.  By  implication  then,  IF  two  or  more  transactions  to  a 
single  record  with  different  operators  are  input  to  the  same  Edit/Audit, 
they  will  affect  the  file  in  an  alphabetical  operator  sequence. 

When  using  the  B  operator,  the  nature  of  the  system  requires  the 
insertion  of  alpha  or  numeric  characters  in  the  field  to  be  blanked.  A  T/MR 
file  maintenance  convention  should  be  to  enter  the  exact  value  of  the  data 
field  being  blanked  using  the  B  operator.  The  result  will  be  to  blank  the 
desired  field.  However,  if  the  OCR  typist  should  read  the  B  as  an  R  operator 
code,  the  resultant  transaction  would  replace  a  field  value  with  itself,  hence 
no  harm  done. 

Figure  5-1  contains  a  summary  layout  for  the  data  elements  and 
their  field  locations  on  the  13  Transaction  Record  types  used  in  the  T/MR 
system.  It  will  be  noted  that  all  transaction  record  types  are  defined  in  80 
columns.  This  is  done  to  facilitate  keypunch  transcription  of  T/MR  data  if 
necessary. 

In  the  following  sections,  each  of  the  seven  T/MR  Transcription 
Forms  is  discussed  in  some  detail.  A  chart  showing  detailed  coding  in¬ 
structions  and  related  remarks  for  each  form  is  provided  along  with  copies 
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of  the  forms  and  related  backprinted  instructions.  Data  element  definitions 
and  codes  are  provided  in  Sections  3.  2  and  3.  3  of  this  manual. 

There  are  several  coding  conventions  that  if  used  uniformly  will 
enhance  the  accuracy  and  ease  of  data  transcription  to  the  OCR  input  forms. 

‘I  he  convention  for  showing  zero  and  the  letter  "O,  "  is  shown  on  the  back- 
printing  of  each  form.  Other  conventions  involve  fields  left  blank  in  coding 
a  transaction  record  type,  and  the  use  of  the  numeric  OCR  code. 

If  in  coding  a  given  transaction  record,  a  field  will  remain 
unchanged  or  blank,  the  coder  should  place  an  somewhere  within  that 
field.  This  will  facilitate  data  transcription  to  the  OCR  form.  A  field  is 
defined  as  the  BLANK  space  between  two  solid  vertical  lines  for  that 
Transaction  record  type  (shaded  areas  are  not  considered  a  field). 

Although  the  T /MR  Line  Number  suffix  is  considered  a  separate 
field,  the  coder  need  not  follow  this  convention  for  those  line  numbers  not 
having  an  alpha  suffix.  Instructions  for  OCR  transcription  of  T /MR  Line 
Numbers  and  Line  Numer  Suffixes  are  explicitly  set  forth  in  Section  5.  3. 

The  user  will  note  that  a  numeric  OCR  record  code  is  associated 
with  each  transaction  record  type.  This  OCR  code  identifies  the  transaction 
record  type  to  the  OCR  scanner,  while  later  the  alphabetic  transaction  record 
code  identifies  it  to  the  T /MR  System.  Space  has  been  provided  to  the  left 
of  Column  1  to  insert  the  OCR  Code  corresponding  to  the  transaction  record 
code  on  the  Billet  Line  Detail,  and  Unit  Detail  forms.  By  inspection  one  may 
see  that  this  manual  coding  will  not  be  required  on  the  other  forms. 

Section  5.2  provides  complete  details  on  OCR  form  preparation 


and  conventions. 
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5.2.3  T/MR  Organization  Transcription  Form 

The  T/MR  Organization  Transcription  form  contains  two 
Transaction  Record  Types,  Type  A  and  B.  The  Type  A  Transaction 
Record  provides  the  organizational  description  (i.e.  Rifle  Company 
Inf.  Bn,  Marine  Barracks  Bermuda,  etc),  the  Organization  Type, 
and  associated  T/E  number.  The  Type  B  transaction  Record  prescribes 
the  number  of  times  the  T/MR  aggregates  into  higher  level  T/MRs. 
Additionally,  the  Effective  Date  can  cause  the  system  to  consider  the 
T/MR  as  "effective"  or  "deleted"  at  some  future  date. 

Since  the  apex  of  the  T/MR  System  is  the  T/MR  Number, 
a  Type  A  Transaction  record  must  be  present  for  both  base  and 
higher  level  T/MRs  on  the  files.  A  Type  B  Transaction  Record  will 
normally  be  completed  for  only  base  T/MRs  which  reflect  the  number 
of  times  the  T/MR  aggregates  into  one  or  more  (up  to  seven)  higher 
level  T/MRs.  This  is  not  a  system  constraint,  however,  in  that 
multiples  may  be  used  for  indicating  the  aggregations  of  higher  level 
T/MRs  into  even  higher  level  T/MRs  (i.e.,  Battalions  into  Regiments 
and  Divisions).  This  latter  capability  is  for  visibility  in  the  Multiples 
Reports  only,  since  Aggregate  File  transactions  are  keyed  to  base 
T/MRs  whose  Organization  Type  will  be  either  "A,"  "B,"  "3,"  or  "4." 

All  aggregation  into  the  9000's  series  T/MR's  are  automatically  aggregated 
into  T/MR  9000,  U,  S.  Marine  Corps,  hence  9000  need  not  be  shown  as 
an  aggregate  multiple. 
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5.2.3  T/MR  Organization  Transcription  Form 

The  T/MR  Organization  Transcription  form  contains  two 
Transaction  Record  Types,  Type  A  and  B.  The  Type  A  Transaction 
Record  provides  the  organizational  description  (i.e.  RifLe  Company 
Inf.  Bn,  Marine  Barracks  Bermuda,  etc),  the  Organization  Type, 
and  associated  T/E  number.  The  Type  B  transaction  Record  prescribes 
the  number  of  times  the  T/MR  aggregates  into  higher  level  T/MRs. 
Additionally,  the  Effective  Date  can  cause  the  system  to  consider  the 
T/MR  as  "effective"  or  "deleted"  at  some  future  date. 

Since  the  apex  of  the  T/MR  System  is  the  T/MR  Number, 
a  Type  A  Transaction  record  must  be  present  for  both  base  and 
higher  level  T/MRs  on  the  files.  A  Type  B  Transaction  Record  will 
normally  be  completed  for  only  base  T/MRs  which  reflect  the  number 
of  times  the  T/MR  aggregates  into  one  or  more  (up  to  seven)  higher 
level  T/MRs.  This  is  not  a  system  constraint,  however,  in  that 
multiples  may  be  used  for  indicating  the  aggregations  of  higher  level 
T/MRs  into  even  higher  level  T/MRs  (i.e.,  Battalions  into  Regiments 
and  Divisions).  This  latter  capability  is  for  visibility  in  the  Multiples 
Reports  only,  since  Aggregate  File  transactions  are  keyed  to  base 
T/MRs  whose  Organization  Type  will  be  either  "A,"  "B,"  "3,"  or  "4." 

All  aggregation  into  the  9000's  series  T/MR's  are  automatically  aggregated 
into  T/MR  9000,  U,  S.  Marine  Corps,  hence  9000  need  not  be  shown  as 
an  aggregate  multiple. 


In  general,  the  T/MR  Organization  Transcription  form  is  self 


••xplanatory.  The  user  is  cautioned,  however,  to  closely  examine  the 
back  printed  instructions.  For  instance,  a  "D”  Operator  used  with  a 
Type  A  Transaction  Record  deletes  not  only  the  Organizational  Description 
but  also  the  entire  T/MR  from  the  Master  Line  File  (MLF). 

Since  l/lank  fields  for  the  Type  B  Transaction  Record  are 
treated  or  deleted  in  MLF  whenever  a  Type  A  Transaction  Record  is 
treated  or  deleted,  only  "B"  or  "JR"  operators  are  required  in  a  Type  B 
transaction. 

Figure  5-2  through  5-5  reflect  the  T/MR  Organization  Tran¬ 
scription  Form,  Backprinted  instructions,  and  detailed  coding  instructions 
for  Transaction  Record  Types  A  and  B  respectively. 


TABLE  OF  HANDOVER  REQUIREMENTS  (9320) 
ym  cacuumiw 


TAKE  OF  KAMfOVE*  *E0«1*£M£»TS  <5320) 
T/tC  (*0117  AT  IS* 


T/MR  ORGANIZATION  RECORDS 


TR.72-IS15-S 
PaS*  S-JO 


RECORD 

TYPE 

KEY  FIELDS 

MOST  BE  FILLED 

OPER. 

CODE 

EFFECT  OR  USE  OF  OPERATOR 

GENERAL  COMMENTS 

RECORD  CODE 

1 

CREATES  A  T/MR  HEADER  RECORD 

I.  ZERO  *  9  LETTER  "O'  O 

T/MR  NO. 

e 

A 

OCR  CCSE 
□1 

OPERATOR 

D 

R 

B 

DELETES  ENTIRE  T/MR  FROM 
MASTER  LINE  FILE 

REPLACES  AN  INDIVIDUAL  FIELD 
WITH  A  NON-BLANK  VALUE 

BLANKS  AN  INDIVIDUAL  FIELD 
PRESENTLY  CONTAINING  SOME 
VALUE 

2.  ORGANIZATIONAL  TYPE  CODES 

A  —  AGGREGATE  BASE 
STRUCTURE 

B  =  BILLET  DETAIL  BASE 
STRUCTURE 

A  *  aggregate  base 

PLANNING 

J  I  BILLET  DETAIL  BASF 
PLANNING 

2  «  HIGHER  LEVEL  PLANNING 

1  *  HIGHER  LEVEL  STRUCTURE 

TO  IDENTIFY  THE  FIELD  TO  BE 
"BLANKED"  PLACE  A  NON* BLANK 
VALUE  ON  THE  CODING  SHEI  T 

IN  THAT  FIELD  POSITION. 

B 

RECORD  CODE 
T/MR  NO. 
OPERATOR 

R 

REPLACES  AN  INDIVIDUAL  FIELD 
WITH  A  NON-BLANK  VALUE 

THIS  RECORD  TYPE  IS  USED  IN 
CONJUNCTION  WITH  A  CORRE¬ 
SPONDING  "A'  TYPE  RECORD 

OR  ADDS  TO  AN  "A"  TYPE  RECORD 
XTrEADY  ON  THE  FILE. 

OCR  COSE 

'  02 

D 

BLANKS  AN  INDIVIDUAL  FIELD 
PRESENTLY  CONTAINING  SOME 
VALUE 

TO  IDENTIFY  THE  FIELD  TO  PI 
"BLANKED"  PLACE  A  NON-BLANK 
VALUE  ON  THE  CODING  SHEFT 

IN  THAT  FIELD  POSITION. 
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CODING  INSTRUCTIONS 


ENTRY  DATA  ELEMENT  RECORD 

COLUMNS 

REMARKS 

Record  Code 

A 

1 

Value  £  A 

T/MR  Number 

A 

2-6 

Cote.  2-5  numeric  -  never  black. 

Col.  6,  alpha  or  blank. 

(Not  Uced) 

A 

7-11 

Operator 

A 

12 

Values:  E.  I.  R.  D 

T/S  Number 

A 

n-n 

Cole.  13-16  numeric,  right  -  justified. 

Cat.  17  alpha.  Entire  Held  may  be  blank. 

T/MRCA  Number 

A 

18-2} 

Numeric  Held,  right  >  justified. 

May  be  blank. 

Organisation  Type 

A 

24 

Values:  A.  3.  1,  2,  J,  4  wilh  *T'  operator. 
May  be  blank  with  B.  R,  or  D  operator. 

T/MR  Organisation  Description 

A 

25-69 

Alpha/Numeric  Held,  left  -  justified. 

May  be  left  blank  with  B.  R.  or  D  operator. 
Must  be  filled  with  'T‘  opr  rater. 

(Not  Used) 

70-80 

Blanks 

Figure  5-4 
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CCDIS C  INSTRUCTIONS 


ENTRY  KAT  5  ELE.MEN7 

RECORD 

COLUMNS 

REMARKS 

Reused  C:-do 

a 

1 

Value  B 

I/MR  Number 

B 

2  -  6 

Muat  be  the  fame  value  ■>!  7/MF  N',m:  -r 
Section  A, 

•■Not  UtedI 

B 

7-11 

f  perator 

B 

12 

Value*:  R  or  B. 

Effective  Date 

B 

20-22 

Numeric  Field.  Format  r  YYMM. 

May  be  left  blank  or  must  be  all 
numeric. 

Add /Delete  Flag 

B 

24 

Valuta:  A.  D.  or  blank. 

Aggregate  Multipie  i 
a  Multiple 

B 

25.27 

Numeric  field,  rlght-iuatified.  May 
be  blank  If  the  Aggregate  Number  is 
not  epsetfied.  columns  28-32. 

<j  Aggregate  T/MR  No, 

8 

28-22 

Code  28  r  31  numeric,  right-justified 
Col.  32,  alpha  or  blank. 

Aggregate  Multiple  2 

B 

33-40 

Rule*  (or  these  fields  aie  identical 
to  Aggregate  Multiple  1 . 

Aggregate  Multiple  I 

B 

41-48 

Aggregate  Multiple  4 

B 

49-56 

Aggregate  Multiple  5 

B 

57-64 

Aggregate  Multiple  6 

B 

65-72 

Aggregate  Multiple  7 

B 

73-80 

Figure  5.5 
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5,2,4  T/MR  Billet  Line  Detail  Form 

The  T/MR  Billet  Line  Detail  Form  provides  the  vehicle  for 
specification  of  the  detailed  structure  of  a  T/MR.  As  such  it  will 
probably  be  the  most  frequently  used  of  the  seven  data  transcription 
forms.  The  Billet  Line  Detail  Form,  on  a  single  page,  specifies  the 
formats  of  the  five  transaction  record  types  normally  required  in  the 
day  to  day  maintenance  activities  of  the  T/MR  Validation  Analysis. 

The  general  functions  of  the  five  transaction  record  types  are 
delineated  in  the  following: 

Transaction  Record  Type  T/MR  Maintenance  Function 

C  Section  Header  Record 

D  Subsection  Header  Record 

E  Billet  Line  Record 

F  Billet  Line  Qualifier  Record 

G  Footnote  Text  Record 

Except  as  subsequently  noted,  each  field  of  the  five  transaction 
record  types  commences  with  a  solid  vertical  line  to  facilitate  data 
field  identification  and  coding.  This  characteristic  of  the  form  has 
required  that  the  five  transaction  record  types  be  grouped  into  two 
subsections  of  "C,  "  "D,  "  "E,  "  and  "F,  "  "G"  respectively. 

The  two  exceptions  to  the  "solid  vertical  line  starting  a  field" 
convention  may  be  seen  in  the  Description  fields  of  the  "C, "  "D"  and 
"E"  Transaction  record  formats.  Note  that  Subsection  Description  is 
offset  one  position  from  Section  Description,  and  Billet  Description 
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is  offset  one  position  from  Subsection  Description.  While  descriptive 
text  may  start  anywhere  to  the  right  of  the  vertical  line  appropriate  to 
the  "C, "  ”D, "  or  "E"  Transaction  record  type,  adherence  to  the  format 
shown  on  the  form  wilL  provide  uniform  appearance  of  the  T/MR  on 
hardcopy  or  checklist  outputs. 

In  the  event  that  the  English  description  of  a  "C, "  "D,  "  or  "E" 
transaction  record  exceeds  the  field  size  available,  the  T/MR  System 
wili  allow  continuation  line(s)  to  be  added.  In  this  case  all  appropriate- 
data  is  coded  on  the  FIRST  line.  The  continuation  line(s)  will  have  the 
next  consecutive  line  number  and  appropriate  "Operator"  coded.  If 
T/MRCA  No.,  Effective  Date,  and  Add/Delete  codes  are  entered  on  the 
primary  record,  they  should  also  be  entered  on  the  continuation  line  record. 
The  English  description  is  then  entered  in  the  appropriate  field  and  the 
100°:.  Mult/Auth  field  filled  with  three  letter  "X's."  No  other  data  may 
be  coded  on  continuation  line  record(s). 

In  certain  organizations  there  may  be  two  or  more  identical 
Sections,  and  possibly  two  or  more  identical  subsections  within  a 
St  rUun.  Ir,  t,  is  case,  an  integer  multiple  is  entered  in  the  100% 

Multiple  field  of  khe  appropriate  "C"  or  "D"  transaction  record. 

This  field  must  always  be  explicitly  coded  when  an  "I"  transaction  is  effected. 
In  computing  Section  and  T/MR  totals,  the  T/MR  System  automatically 
will  apply  these  Multiples  to  the  100%  Authorized  values  of  the  following 
billet  lines  (Type  E  Transaction  Records)  as  shown  in  the  following: 
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T/MR  Totals  =  Sec.  100%  Mult,  x  Subsec.  100%  Mult,  x  Billet  100%  Auth. 

and 

Sec.  Total  =  Subsec.  100%  Mult,  x  Billet  100%  Auth. 

Note  that  the  T/MR  System,  on  the  Hardcopy  and  Checklist  formats, 
will  only  provide  Section  and  T/MR  totals.  In  certain  very  large  T/MR's, 
however,  it  may  be  desirable  to  obtain  a  total  on  what  is  logically  a 
subsection  of  a  major  section  within  the  T/MR.  This  requirement  may 
be  handled  by  creating  two  successive  type  nC"  Section  Header 
transaction  records  such  as  "G-l  DIVISION, and  "OFFICE  OF  THE 
AC/S,  G-l"  respectively.  Other  branches  of  the  "G-l  Division"  may 
also  be  coded  as  Type  C  (Section  Header)  transaction  records,  which 
will  then  provide  totals  by  branch  while  retaining  the  overall  visibility 
of  the  "G-l  DIVISION," 

Types  "F"  and  "G"  Transaction  Records  are  discussed  separately 
since  they  have  certain  common  characteristics.  The  "T/MR  LINE  NO." 
of  these  Transaction  Record  types  is  the  same  line  number  as  the 
Type  E  (Billet  Line)  Transaction  record  to  which  it  refers.  In  addition, 
when  a  billet  line  is  deleted,  any  associated  Type  "F"  and  "G"  transaction 
records  will  automatically  be  deleted  from  the  file. 

The  type  "F"  Billet  Line  Qualifier  Transaction  record  is 
generally  self  explanatory.  For  those  type  of  codes  that  have  two  fields 
available,  where  only  one  will  be  used,  the  coding  should  be  placed 
in  the  first  field  of  that  type  (i.e.  MOS-2,  ED-1,  etc).  Where  two 
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codes  of  a  given  type  are  to  be  used,  and  one  is  “Necessary"  and  the 
other  "Desirable,"  the  "Necessary"  code  should  be  placed  in  the  first 
field-  The  "N"  and  "D"  qualifiers  should  be  coded  as  appropriate. 

In  the  case  where  one  or  the  other  of  two  codes  of  a  type  is  "Necessary,  " 
the  "U"  qualifier  is  placed  in  both  fields  along  with  the  appropriate 
codes. 

SEP  MOS's  will  always  be  placed  in  the  "MOS-2"  field  along 
with  an  "N"  or  "D"  qualifier.  SEP  billets  must  also  be  coded  with  a 
"1"  in  the  "SEP"  Field.  Because  of  the  Special  Education  Report 
requirements,  more  than  one  SEP  MOS  will  not  be  used  on  a  single 
Type  F  Transaction  Record;  hence  the  "U"  qualifier  would  never  be 
appropriate. 

The  type  "G"  Footnote  Text  Transaction  Record  provides  the 
ability  to  further  define  the  requirements  of  a  billet  not  otherwise 
expressable  by  use  of  other  codes.  Some  of  the  Standard  Footnotes 
have  system  produced  English  associated  with  the  Footnote  Code, 
while  others  require  the  entire  text  to  be  coded.  In  either  case  a  type 
"G"  transaction  record  should  be  coded  for  each  billet  line  containing  a 
footnote  code.  The  user  should  refer  to  Section  3.  3  of  this  manual  for 
these  standard  footnotes.  The  user  is  not  limited  to  the  system  produced 
English.  Additional  text  may  be  appended  to  any  footnote  by  simply 
entering  text  in  the  Footnote  Text  field.  To  preserve  the  philosophy  of 
"Standard  footnotes,  "  use  of  this  capability  should  be  the  exception  rather 
than  the  rule. 

In  all  cases,  the  "T/MR  Line  No."  and  "FTN"  data  elements 
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of  the  Type  "G"  Transaction  Record  are  identical  with  those  of  the 
Billet  line  to  which  it  applies  and  must  be  entered  on  the  forms.  These 
elements  must  be  also  entered  on  any  subsequent  lines  of  text  (if 
required),  along  with  an  entry  in  the  "FTN  SEQ"  field.  Footnote 
sequence  entries  merely  order  the  lines  of  text,  within  a  single 
footnote,  hence  will  be  assigned  ordinal  numbers  001,  002,  etc. 

Single  footnote  text  lines  do  not  require  a  "FTN  SEQ"  entry  although 
the  user  may  use  one  if  desired. 

Footnote  Text  Transaction  Records  will  be  displayed  at  the  end 
of  T/MRs  on  the  hardcopy  and  checklist  output  formats.  The  T/MR 
line  number  (of  the  billet  line  to  which  it  applies)  is  followed  by  the 
footnote  code,  followed  by  the  footnote  text.  Those  footnotes  that 
have  system  generated  text  will  have  that  text  printed  as  set  forth 
above  with  the  hand  coded  text  (if  any)  indented  and  placed  on  the 
following  print  line.  On  printed  T/MR  output,  display  of  the  50 
character  text  segment  is  split  into  two  25  character  print  lines.  This 
split  will  therefore  occur  between  columns  53-54  of  the  coding  sheet. 
The  user  should  consider  the  appearance  of  the  printed  output  when 
coding  a  line  of  text  to  avoid  an  undesirable  division  of  a  word. 

Figures  5-6  and  5-7  are  representations  of  the  Billet  Line  Detail 
Coding  Form  and  Backprinted  Instructions  respectively.  Figures  3-8 
through  3-12  contain  the  general  coding  instructions  for  Transaction 
Records  C,  D,  E,  F,  and  G. 
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TRANSACTION  RECORD  TYPE  D 
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CODING  INSTRUCTIONS 


ENTRY  DATA  ELEMENT 

RECORD 

COLUMNS 

REMARKS 

Record  Cod* 

D 

1 

Value  x  D 

T/MR  Number 

S 

2 . 6 

Cole.  2-i  numeric.  Col,  6  may  be 
•lobe  or  Met*.  Thlj  /(eld  m*y  be 
duplisatsd  in  ell  fallowing  records. 

T/UR  Line 

D 

7-10 

Col*.  7-10  numeric.  rffht-juetlfled. 

T/MR  Lis*  Number  Suit  lx 

D 

It 

CoJ,  It  miy  be  Alpha  or  blank. 

Operator 

D 

12 

Vein.  B,  I.  R,  D. 

(Not  b'aed) 

D 

11 

Blank 

T/M8CA  Number 

D 

14-19 

Nomoric  Held,  rljht-juuUUd,  Field 
may  be  left  blank. 

Effective  D*t* 

O 

20-2) 

Numeric  field.  Formet  YYMM. 

Field  may  be  left  blank. 

Add/Dalate  Flag 

D 

24 

Value*;  A.  D.  or  blank . 

(Not  Ueed) 

D 

25 

Blank 

So b-Seciion  Description 

D 

26-50 

Alpha/Numeric  field,  leflju.lifled 

10fl»  Multiple 

0 

Si-Si 

Numeric  field,  rlghi-ioatified.  Muet 
not  be  blank  with  an  "I"  operator.  Sub¬ 
section  Deacriptloa  continuation  record* 
muet  have  a  value  of  “XXX.  “ 

(Not  l'i«0) 

54-80 

Blank* 

FigOt*  5-«| 
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TRANSACTION  RECORD  TYPE  E  Rage  4-22 

CODING  INSTRUCTIONS 


ENTRY  DATA  ELEMENT 

RECORD 

COLUMNS 

REMARKS 

Record  Code 

E 

1 

Value  r  E. 

T/MR  Number 

E 

Z  -  6 

Col*.  2-5  numeric.  Col,  6  may  br 
alpha  or  blank.  This  field  may  br 
duplicated  in  alt  fallowing  records 

T/MR  Line  Number 

E 

7-10 

Cols.  7-10  nurr  ic,  right- justified 

T/MR  Line  Number  Sufftx 

E 

11 

Col  11  may  be  pha  or  blank. 

Operator 

E 

12 

Values:  B.  1.  K.  D 

(Not  U«ed) 

E 

13 

Blank 

T/MRCA  Number 

E 

14-19 

Numeric  field,  right-justified. 

Field  mav  be  left  blank. 

Effective  D»te 

E 

20-25 

Numeric  field.  I  «*rma<  IrYMM, 

Field  may  be  left  blank. 

Add/Deiete  Flag 

E 

24 

Values.  A.  D,  '-r  blank. 

(Not  Used) 

E 

24-26 

BUnk 

Billet  Description 

E 

27.4.1 

Alpha 'Numeric  field  le  1  maMlied 

100*;  Authortied 

E 

M-V« 

N*#r.«eK  V  i*M,  Rigb»  i  .  •  M«»M 

t  be  f  la*  V  1-  '»f.  a*.  1  ’R«e*  »>-r 

Jtillirl  >  «n«i  r » j  ‘  ■  <  .All'  v**?!  »i  /#•  .  r  Im 
.m  ►fte-r  a  *i  *■  f  •  V\  r,<i  aU 

I  I"  W,..K  1  .1  1.  1  «ri“ 

UR 

(B tench) 

t 

44 

4ir-'«  'am  *  *  '  *  '  i  v  *'«f> 

*  A  M  -*  f  V  f 

i  i  1 

T 

( lype) 

E 

*»,  a  •>  •*  *a* 

B/N 

(Bdlet  Status) 

E 

•>u 

<•^4  a<«  ‘  -  *  ai  a 

>  »  t  * 

Pay  Giads 

r. 

^ijAa-  ••  -  -  »  *  *- .  1  *ii/ 

t  1 

Alpha  Grade 

E 

41-64 

Ali^a  Ml  1  •  1  <  r  1 

W 

(Weapon) 

t 

tv 

•U  ‘  a  •  -v  i.  .*!•-» 

4  M  )■,  U  f  .  1  >-«h  (  Junk 

PAP 

i 

frb 

Ait*a  ->  t-ian-  t  •  ii. 

PRI-MOS 

t 

tit -1*4 

NaAO  #*!«  ( !♦»!*<  JflfcM  luwtifivl  *TuwT 

t%  i  t-e  left  Mark  Mitt,  t  »p*-raf-'r 

EXCP. 

(Hank/ WeaponfMOS  Flag) 

F. 

Ti 

Value  bla*-*'  l  /  < 

FTN 

IFeuMt) 

E 

72 

Alpha  -ji  Mi «t  ^  t  t*  nm>.  r<« 

(.i  t  Used) 

E 

I* -HI 

Blank 

»  Wank  >(  Hiller  Dear  ri).ti"n 
C«tiniuli»n  !(*•  'fd. 


Figure  '-!0 


TRANSACTION  RECORD  TYPE  F 
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CODING  INSTRUCTIONS 


ENTRY  DATA  ELEMENT 

RECORD 

COLUMNS 

REMARKS 

Record  Cede 

F 

I 

Value  «  F 

T/MR  Number 

F 

2-6 

Cole.  2-5  numeric.  Cot.  6  may  be 
alpha  or  blank.  TMe  field  may  be 
duplicated  in  all  following  recorde. 

T/MR  Lise  Number 

F 

7-10 

Must  be  same  line  number  and  suffix 
aa  Record  Type  E  to  which  It  applies 

T/MR  Line  Number  Suffix 

F 

11 

Operator 

F 

12 

Values:  R  or  B 

(Not  Uted) 

F 

13 

Blank 

T/MRCA  Number 

F 

14-19 

Numeric  field,  rlght-juetifled. 

Field  may  be  left  blank. 

Effective  Date 

F 

20-23 

Numeric  field.  Format  YYMM. 
Field  may  be  left  blank. 

Add/Delate  Flag 

F 

24 

Valuee;  A,  D,  or  blank. 

(Not  Uaed) 

F 

25-45 

Blank 

QualUler 

F 

46 

*  See  Note 

MOS-2 

F 

47-50 

II 

QualUler 

F 

51 

l» 

MOS-3 

F 

52-55 

II 

SEP  FLAG 

F 

56 

Value  a  1  or  blank  U  valid. 

QualUler 

F 

57 

*  See  Note 

EDUC-1 

F 

58-59 

ii 

QualUler 

F 

60 

ti 

EDUC-2 

F 

61-62 

i> 

QualUler 

F 

63 

n 

Service  School-1 

F 

64.66 

»» 

QualUler 

F 

67 

ii 

Service  School-2 

F 

68-70 

ii 

QualUler 

F 

71 

M 

Language- 1 

F 

72-73 

II 

Qualifier 

F 

74 

II 

Language -2 

F 

75-76 

fl 

Billet  Sponaor 

F 

77-79 

Alpht/Numerlc  field.  May  be  blank. 

Security  Cltarance 

F 

80 

Values:  C,  S.  T,  I,  or  blank. 

*  All  code*  that  may  ba  used  with 
an  "N,"  "D,"  or  "U"  Qualifier 
Coda  muat  ba  completely  coded 
including  the  qualifier,  or  left 
blank. 


transaction  record  type  c 
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CODING  INSTRUCTIONS 


ENTRY  DATA  ELEMENTS 

RECORD 

COLUMNS 

REMARKS 

Record  Code 

G 

1 

Value  *  G 

T/MR  Number 

G 

2  -  6 

Cot*.  2-5  numeric.  Col.  6  may  he 
alpha  or  blank.  This  field  may  b< 
duplicated  in  all  fallowing  record*. 

T/MR  Line  Number 

G 

7-10 

Mutt  be  fame  line  number  and  suffix 
a*  Record  Type  C  to  which  it  applies 

T/MR  Line  Number  Suffix 

G 

It 

Operator 

G 

12 

Value*:  I,  ft,  D 

(Not  U<ed) 

G 

13 

Blank 

T/MRCA  Number 

G 

14-19 

Numeric  field,  richt-justified. 

Field  may  be  left  blank. 

Effective  Date 

G 

20-23 

Numeric  field.  Format  YYMM. 

Field  may  be  left  blank. 

Add/Delete  Flag 

G 

24 

Values:  A,  D,  or  blank. 

{Not  Used) 

G 

2S 

Blank 

Footnote  Code 

G 

26 

Alpha  character.  Must  not  be  blank. 

FTN  Sequence 

G 

27-28 

Numeric  field,  right-justified.  May 
be  left  blank  only  if  one  text  record 
applies  to  this  line  number. 

Footnote  Text 

G 

29-78 

Alpha/Numeric  field,  left-justified. 
May  be  left  blank  if  Standard  Footnote 
is  one  employing  system  generated 
text. 

limited 

G 

79-80 

Blank 

Figure  5-J2 
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5.2.5  Unit  Detail  Coding  Form 

In  the  T/MR  system,  a  unit  record  is  defined  as  a  unique 
combination  of  MCC,  RUC,  PsMCC,  PEN,  PXN,  UIC,  MPM,  English 
Description  and  G/L  that  applies  to  a  specific  T/MR.  The  purpose  of 
the  Unit  Detail  Coding  Form  is  to  detail  those  T/MR  billet  lines  that  apply 
to  a  specific  unit  record.  There  are  two  Transaction  Record  types,  H  and 
I,  contained  on  the  Unit  Detail  Coding  Form,  Their  functions  are: 

Transaction  Record  T/MR  Maintenance  Function 
H  Unit  Record 

I  Lines  From-to  Record 

For  initial  entry  into  the  system,  these  Transaction  Records 
should  be  coded  subsequent  to  completion  of  the  Billet  Line  Detail 
Coding  Form  in  that  Transaction  Record  Type  I  relates  directly  to 
the  billet  lines  coded  on  the  Billet  Line  Detail  Coding  Form. 

The  Type  H  Transaction  Record  enters  the  Unit  English 
description  and  the  unique  combination  of  MCC,  RUC,  PsMCC,  PEN, 

RCN,  UIC,  MPM,  and  G/L.  The  Type  I  Transaction  Record  enters 
the  from-to  billet  lines  within  a  T/MR  which  relate  to  that  specific 
unit  record.  For  T/MRs  comprised  of  a  single  unit  such  as  a  rifle 
company,  a  Type  I  Transaction  Record  would  not  be  required.  The 
larger  T/MRs,  especially  Non-FMF  will  frequently  require  more  than 
one  Type  H  transaction  record  and  one  or  more  Type  I  transaction  records 
may  apply  to  each. 
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The  T/MR  System  allows  up  to  and  including  999  Type  K 
Transaction  Records  to  apply  to  a  single  T/MR  and  imposes  no  limit 
on  the  number  of  Type  I  Transaction  Records  that  may  apply  to  a 
single  Type  H  Transaction  Record. 

The  "Unit  Line  No."  of  the  Type  H  Transaction  Record  is 
a  user  assigned  sequence  number.  All  Type  I  Transaction  Records 
applying  to  a  given  Type  H  Transaction  Record  will  use  the  "unit  line  no." 
of  that  Type  H  transaction  record.  If  a  Type  I  transaction  Record 
applies  to  an  entire  section(s)  or  sub-section(s)  of  a  T/MR,  the  user 
should  assure  that  the  "Line  From/Line  to"  includes  the  line  number 
of  the  section/subsection  description(s). 

In  the  event  that  a  T/MR  is  resequenced  on  the  MLF, 

(j.e.,  all  line  numbers  automatically  redesignated  in  ascending 
order),  the  T/MR  System  will  automatically  reassign  the  new  "Lines 
From/To"  corresponding  to  the  old  line  numbers. 

When  the  MLF  is  accessed  based  on  a  Type  I  Transaction 
Record  the  T/MR  System  logic  is  "greater  than  or  equal  to"  for  the 
"Line  From"  value,  and  "less  than  or  equal  to"  for  the  "Line  To" 
value.  It  is  recommended  that  the  user  periodically  audit  the  Unit 
File  Type  I  Transaction  Records  against  the  corresponding  T/MR  on  the 
MLF  to  detect  any  "Lines  From/To"  that  may  have  been  deleted 
without  an  appropriate  change  being  made  to  the  Unit  File.  This  audit 
can  be  easily  written  as  an  "Ad  hoc"  Mark  IV  processing  request. 
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Figures  5-13  and  5-14  are  a  representation  o£  the  Unit  Detail 
Coding  Form  and  the  backprinted  instructions  respectively;  Figures 
5-15  and  5-16  contain  the  coding  instructions  for  Transaction  Records 


H  and  I. 


T/MR  UNIT  DETAIL  RECORDS 
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V  s 

KEY  FIELDS 

- - 

oper. 

MUST  BE  FILLED 

CODE 

EFFECT  OR  USE  OF  OPERATOR 

GENERAL  COMMENTS 

RECORD  CODE 
T/MR  NO. 

I 

CREATES  A  UNIT  RECORD 

ZERO  *  »  LETTER  "O”  --  O 

UNIT  LN.  NO. 

D 

DELETES  ALL  UNIT  RECORDS 

WHEN  USING  THE  "D”  OPERATOR 

(SEE  COMMENTS) 

ASSOCIATED  WITH  THE  T/MR 

TO  DELETE  ALL  UNIT  RECORDS 

OPERATOR 

NUMBER  INCLUDING  TYPE  "I" 

ASSOCIATED  WITH  A  T/MR.  NO 

RECORDS 

"UNIT  LINE  NUMBERS’*  ARE 

AND 

REQUIRED 

H 

ALL  "N"  TYPE  DISSEMINATION 
RECORDS 

OCR  COSE 

_ T  T 

CS 

R 

REPLACES  AN  INDIVIDUAL  FIELD 
WITH  A  NON-BLANK  VALUE 

E 

ELIMINATES  A  SINGLE  UNIT 
RECORD  AND  ITS  ASSOCIATED 

TYPE  "I"  RECORD 

B 

BLANKS  AN  INDIVIDUAL  FIELD 

TO  IDENTIFY  THE  FIELD  TO  BE 

PRESENTLY  CONTAINING  A 

"BLANKED, "  PLACE  A  NON- 

VALUE 

BLANK  VALUE  ON  THE  CODING 
SHEET  IN  THAT  POSITION 

* 

RECORD  CODE 

* 

A 

CREATES  A  "FROM- TO"  RECORD 

ALL  "I”  TYPE  RECORDS 

T/MR  NO.  UNIT 

ASSOCIATED  WITH  AN  "H” 

I 

LN.  NO. 

TYPE  RECORD  ARE  AUTO- 

OPERATOR 

E 

ELIMINATES  A  "FROM-TO" 

MATICALLY  DELETED 

OCR  COSE 

LINE  FROM 

RECORD 

WHEN  A  "D"  OR  "E"  OPERATOR 

M 

LINE  TO 

IS  USED  IN  A  RECORD  TYPE 
"H"  TRANSACTION. 

TRANSACTION  RECORD  TYPE  H 
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CODING  INSTRUCTIONS 


ENTRY  DATA  ELEMENT  RECORD 

COLUMNS 

REMARKS 

Record  Code 

H 

1 

Val  <  *  U 

T/MR  Number 

H 

2-6 

Cols*  4~5  numeric,  right-justified. 
Col.  6  &Iph  or  blank.  This  U  -fd 
should  be  duplicated  from  previous 
record. 

Unit  Line  Number 

H 

7  -  9 

Numeric  field,  right-justified. 

(Not  deed) 

11 

10-11 

Blanks 

Operator 

H 

12 

Values:  p,  K.  I,  D.  E 
{When  using  Code  E.  a  Unit  Segment 
is  deleted;  the  Unit  Line  Number 
must  be  coded. 

When  using  Code  D.  all  units  within 
the  T/MR  are  deleted.  Unit  Line 
Number  must  be  blank.) 

Unit  Title 

H 

13-46 

Alpha/Numeric  field,  left-justified. 
Must  not  bo  blank. 

MCC 

(Monitored  Command  Code) 

K 

47-49 

Alpha/Numeric  field  or  all  blanks. 

RUC 

(Reporting  Unit  Code) 

K 

50-54 

Numeric  field  or  all  blanks. 

PeMCC 

(Peeudo  Monitored 

Command  Code) 

H 

55-58 

Alpha/Numcrlc  field  or  til  Man!*. 

PEN 

(Program  Element  Number) 

H 

59-64 

Alpha/Numeric  field  or  all  blanks. 

RCN 

(Reaponalbillty  Center  Number) 

K 

65-70 

Alpbs/Numerlc  field  or  sll  blanks. 

UIC 

(Unit  Identification  Code) 

H 

71-76 

Alpha/Numeric  field  or  all  blanks. 

MPM 

(Major  Program  Memorandum) 

H 

77-78 

Numeric  field  or  sll  blanks. 

G/L 

(Geographic  Locator) 

H 

79-80 

Alpha/Numeric  field  or  all  blanks. 

Figure  5-15 


TRANSACTION  RECORD  TYPE  I 
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CODING  INSTRUCTIONS 


ENTRY  DATA  ELEMENT 

RECORD 

COLUMNS 

REMARKS 

Record  Code 

1 

1 

Value  *  I 

T/MR  Number 

I 

2  •  6 

Duplicated  from  previcua  record. 

Unit  Line  Number 

I 

7  -  9 

Numeric  field,  right-juatlfled. 

Duplicated  from  H  Record. 

(Not  Used) 

I 

10-11 

Blank* 

Operator 

I 

12 

Valuer:  I.  E 

(Not  Uaed) 

I 

13-22 

Blank 

Line  a  From 

I 

23-26 

Col*.  23-26  numeric,  right-justified. 

Llnea  From  Suffix 

I 

27 

Col.  27,  alpha  or  blank. 

Liner  To 

I 

28-31 

Col*.  28*31  numeric,  right-juatlfled. 

Llnea  To  Suffix 

I 

32 

Col.  32,  alpha  or  blank. 

(Not  Uaed) 

I 

33-80 

Blank 

Figure  5-16 


TR-72- 151  s- 


Page  5-32 


5.2.6  T/MR  Recap  Coding  Form 

There  are  occasions  when  it  is  necessary  to  consider  units 
in  the  structure  of  the  Marine  Corps  for  which  billet  line  detail  has 
not  been  specified.  In  these  instances  the  T/MR  Recap  Coding  form 
is  used  to  specify  that  unit  in  the  T/MR  system  in  Grade  and  MOS 
summary  format.  T/MRs  coded  in  this  fashion  must  have  a  T/MR 
Organization  Form  (Transaction  Records  Type  A  and  possibly 
Type  B),  and  may  have  a  Type  H  Transaction  Record  from  the  Unit 
Detail  Coding  Form  completed  also. 

It  is  possible  to  enter  ungraded  and  excepted  civilians  in 
Recap  Form  although  use  of  this  capability  is  expected  to  be  very 
rare.  The  user  must  simply  specify  the  appropriate  Branch,  Type 
and  MOS,  and  place  the  "number  authorized"  in  the  column  correspond 
ing  to  "GS-18. " 

Figures  5-17  and  5-18  are  a  representation  of  the  T/MR 
Recap  Coding  Form  and  the  backprinted  instructions  respectively. 
Figure  3-19  contains  the  coding  instructions  for  Transaction  Record 
Type  J. 


liljll 

mil 

IdIII 


III  lililil 
^■iin 

mvSm 

■ 


is 

iipBI 

iiimlmm 

ink 


iRANSAC'IfnN  TifW  1 


ra-Jr'-tim.'s 

Pag*  5  -JS 


copjnt.  ifSTafrcTtoj® 


i.NTK¥  ;>ATA  UJrMENTS 

roi.!fMN3 

nmARrs 

P»»  -rd *„  -c;* 

f'MS 

) 

.f 

1 

■f  -  * 

Value  .  ) 

Cr.U.  2-1 S  4i»»re  Bsmuclc.  never  blank. 
CeS  6  alpha  „r  bunk 

i  Vc  ua*<;) 

Vvt-Mt'-, 

t 

l 

7 

R.M 

Blank 

Alwaye  numeric.  ne  blankt  permitted 

t-pur*'-  * 

Bren.  H 

1 

J 

U 

t  i 

Value*  D,  j,  „r  R 

valid  cede*  in  M.  N,  A.  F, 

itw 

>7 

M 

One  alpha.  valid  c*sdea  are  O.  W  F  N. 
r.  A,  0,  ».  . 

‘  tatvr 

Jf 

Value*  F.  C,  R,  X,  S.  BLANK. 

f/MSr  A  Mumbtii 

i 

1ft  -*‘1 

Alway*  numeric.  n*  blank*  permitted. 

rM;< 

1 

,2,7 -A 

C^S*.  18- numeric  y*ar.  Col*  M2) 
Pumarlc  month.  Field  may  be  blank. 

Addir^rer*  i*g 

J 

■tt 

Alpha  «i  blank  Valid  cudaa  are  A  nr  D 

r.v  t!».  r.KN,  oii?M4il6CC»5G7 

1 

i7-c!« 

Numeric,  righ!- juatlfced  or  blank 

£-'>-'7.  »  i-(.  1  V  i-uVl  ;MMjT 

) 

iri.  k* 

Nwm»u. ,  right -luattfled  or  blank 

<*s  u  u'.il, 

i"-S-  J »  M«‘  \-.r.7 

i 

» 

«l-  »\ 

<6  <8 

Numarli ,  right  manned  ,>r  blank 

Numeric,  right-, u»n(i*d  or  blank 

CS  '«  >'  *i  i,  V,-Jf 

7 

«-4< 

Numeric,  right- tuatifted  nr  blank 

r,S-i>  ).t  Cci. 

f 

42  44 

Numeric,  rlght-tualdlad  or  blank 

*VMi  wr  )  rpi. 

7 

Numeric,  right- luailf led  or  blank 

C.i-U,  PVT 

) 

4H-‘>u 

Numeric,  rlght-iuald.ed  c-r  blank 

O'1)*  Im 

/ 

M-M 

Numeric,  right. mlUled  or  blank. 

C%\ 

J 

'4->'6 

Numeric,  right-lualiiied  or  blank 

C'\ 

) 

67.61 

Numeric,  right- lue'ilied  or  blank. 

7 

.t 

67-62 

Numeric,  right -(utiilied  or  blank 

C  i  -  * 

6  J  -  6,  h 

Numeric,  right- luvllfied  or  blank 

GS 

jr 

66  68 

Numeric,  rlght-iuallfied  or  blank 

G-»-4 

7 

64-71 

Numeric,  right- jualllled  or  blank. 

r<-  * 

/ 

72-74 

Numeric,  right  juatiflrd  or  blank. 

o.  *  f 

7 

76-77 

Numeric.  rtght-)uall»ed  or  blank 

Cv>-  1 

J 

78-80 

Numeric  right. juettfied  or  blank. 

Figure  k-14 
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T/MR  Manning  Factor  Transmittal  Coding  Form 


The  use  of  Manning  Factors  is  an  important  function  of  the* 

I  /MR  System.  Creation  or  modification  of  a  T/MR  will  require*  the 
determination  or  redetermination  of  appropriate  Manning  P'actors 
t.»r  that  T/MR.  Input  to  the  T/MR  system  of  Manning  Factor  information 
is  by  use  of  the  T/MR  Manning  Factor  Transmittal  Coding  Form. 
Completion  of  this  form  is  facilitated  by  T/MR  system  outputs.  The 
Manning  Factor  Coordinator  will  review  the  edifc/audit  transaction 
register.  When  he  deems  necessary,  and  upon  request,  a  Manning 
Factor  worksheet  will  be  prepared  for  his  use.  The  Manning  Factor 
worksheet  will  be  an  image  of  the  existing  data  on  the  file  for  the 
T/MRs  he  selects. 


The  Manning  Factor  Transmittal  Coding  form  is  designed 
for  the  Type  K  Transaction  Record.  Entries  related  to  this  transaction 
record  are  T/MR  number,  T/MR  line  number  and  the  appropriate 
numeric  for  the  various  Manning  factor/multiple  (numbers  or  Section/ 
Sub-section  Multiple  authorized  for  a  particular  percentage). 

When  a  new  T/MR  is  entered  into  the  T/MR  System,  or 
an  individual  Section  Header,  Sub- section  Header,  or  Billet  Line 
(Transaction  Record  Types  C,  D,  or  E  respectively),  the  "100% 
Authorized"  value  is  automatically  placed  in  each  of  the  "Manning 
Factor/Multiple"  cells.  This  feature  requires  that  the  Manning 
Factor/Multiples  must  only  be  modified  for  those  billet  lines  or 
section/sub- section  headers  that  actually  change  at  a  particular 
Manning  Percentage. 
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Figures  5-20  through  5-22  are  a  representation  of  the 
Manning  Factor  Transmittal  Coding  Form,  backprinted  instructions, 
and  the  coding  instructions  for  the  Type  K  Transaction  Record 
respectively. 
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TRANSACTION  RECORD  TYPE  K  pig.-  4.40 

CODING  INSTRUCTIONS 


i 

NIIU  I* AT  A  fXI  MENl 

RECORD 

COLUMNS 

REMARKS 

jHn 

>  i*d  c*  d* 

K 

1 

Value  ^  K 

l  t 

Mi*  Number 

K 

2  .  6 

C  $9.  2-5  numeric,  rixht-juntifu  d. 

Col.  6  may  be  alpha  nr  blank. 

1  ; 

M  i  t  •«!*•  Number 

K 

7-10 

Cola,  7-10  numeric.  right- justified 

Col,  II  may  be  alpha  «<r  blank. 

i  ’ 

M  {  1  ir»sr  Number  buifix 

K 

11 

in 

T  1 

i. 

12-I1 

Blank 

'*7 

1  ,.-t  ,r  'M'llItHr 

1 

20.22 

Numeric  li^W,  right nr  bia^r 

>  m\  ijde 

f 

21-2S 

Numrric  field.  right -mat  if  t«-d  if  Idanf 

■»  t 

'  J  «T  *  ?*.>?•» J*lr- 

K 

2f»-2f 

Numeric  Held  right-  »r  Han’ 

Ji 

i  *•  »  ‘T  ; 

l 

2^  <1 

Numeric  field.  right  iu«ttl**dnr  bi*rd 

I  *<-t  Multiple 

I 

12-  *4 

Numeric  field.  r»gM-  <fc«ddi*  «t  >r  Man; 

s  . 

I  *.  <  r  MwlU.'U- 

K 

i\.  57 

Numeric  i»eld.  right  middled -<r  tUrd 

H  \ 

Um  t  \Mt*|'le 

K 

<x-4«i 

Numeric  field,  right- iu*tifird  *.r  t.UM 

(  4-  *.i*  "tildj  1* 

y 

41-41 

Numeric  field,  right- tutdlird  ,,r  l.UM 

<  "i 

l  a*  l  r  "Mtlpl* 

y 

44-46 

Numeric  field,  right- imtiftrd  >4/  bUM 

- 

1  .*■  *  <r  '  Multiple 

t 

47-41 

Numeric  field,  right -lutdilif-d  r  Mai  l 

7>I 

1  *•  V<r/MuH»pl# 

V 

Ml- “.2 

Numeric  field,  rigid' juaidird  «»r  M*rd 

r 

T  !'«•»  i) 

l 

M-gO 

RUak 

Kigxnr  ‘••it! 
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5.2.8  T/MRCA  Cover  Sheet  Transmittal  Coding  Form 

The  T/MRCA  Cover  Sheet  Transmittal  Coding  Form  is  an 
auditing  tool  designed  to  make  certain  that  the  numeric  changes 
(gross  numbers  by  grade  and  branch  of  service)  shown  on  the  T/MRCA 
Cover  Sheet  are  actually  effected  by  the  sum  total  of  the  transaction 
during  an  Edit/ Audit  cycle.  L  Type  Transaction  Records  are  completed 
by  entering  the  gross  numeric  changes  by  Branch  code  under  the 
appropriate  grade  heading  for  each  T/MRCA  number.  The  T/MRCA 
number  may  be  entered  at  the  end  of  the  transaction  record  line  if  desired 
for  visual  auditing  purposes.  This  number  is  not  transcribed  to  the 
OCR  form. 

Since  gross  changes  may  be  either  positive  or  negative, 

T/MR  must  be  able  to  recognize  negative  quantities.  In  this  case  an 
alphabetic  letter  replaces  the  right  most  numeric  digit  for  OCR  input  of 
negative  gross  changes  (Keypunch  representation  is  effectively  the 
numeric  digit  with  an  "11"  overpunch).  The  ready  reference 
information  shown  on  the  back  of  the  coding  form  includes  the 
instructions  for  coding  negative  gross  values. 

As  opposed  to  the  other  six  forms,  this  form  may 
be  used  to  address  modifications  for  more  than  one  T/MR.  Additionally, 
more  than  one  T/MRCA  can  be  coded  for  the  same  T/MR  Number  and 
Branch  code  combination  should  the  situation  arise. 

•  Figures  5-23  through  5-25  are  a  representation  of  the  T/MRCA 
Cover  Sheet  Transmittal  coding  form,  backprinted  instructions,  and 
the  coding  instructions  for  the  L  Transaction  Record  respectively. 


T/MRCA  COVER  SHEET  TRANSMITTAL  RECORD 
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RECORD 

TYPE 

KEY  FIELDS 

MOST  BE  FILLED 

OPER. 

CODE 

EFFECT  OR  USE  OF  OPERATOR 

GENERAL  COMMENTS 

L 

OCR  COfE 

32 

RECORD  CODE 
T/MR  NO. 

BRANCH  CODE 

NONE 

REG. 

CROSS  NUMBER  CHANCES  BY 
•’BRANCH"  AND  "GRADE"  ARE 
COMPARED  WITH  THOSE 
COMPUTED  FROM  INDIVIDUAL 
TRANSACTIONS  AGAINST  A 

GIVEN  T/MR  DURING  EDIT/ 

AUDIT. 

ZERO  *  i  LETTER  "O"  »  O 

NEGATIVE  QUANTITIES  ARE 
INDICATED  BY  ALPHA  CHARAC¬ 
TERS  IN  PLACE  OF  THE  RIGHT 

MOST  NUMERIC  DIGIT. 

t  *  t  (SLASH)  5  *  N 

1  * J  6*0 

2  *K  7  =P 

3  *  L  8  :Q 

4  «  M  9  *  R 

Figure  5-24 


TRANSACTION  RECORD  TYPE  L 
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CODING  INSTRUCTIONS 


1  it V  DATA  ELEMENTS 

RECORD 

COLUMNS 

REMARKS 

Record  O-*!, 

L 

1 

Value  *  L 

I/MR  NVrnbrr 

f- 

2-6 

Co'.*.  2-5  numeric,  right-justified. 
Col.  6  may  be  numeric* 

ItrAncL 

1. 

7 

One  alpha,  valid  codes  are  M*  K,  A,.  ] 
P,  C.  or  I. 

GEN/GS-IK 

L 

8 -in 

Numeric  value,  right-justified. 

Refer  to  Section  L. 

LGRN7GS-I7 

L 

11-13 

(Right  most  position  may  be  alpha¬ 
betic) 

MGFN7GS- lb 

ISGENVGS-IS 

CAPT  ,GS'M 

L 

1. 

L 

14-16 

17-18 

20-22 

Numeric;  right- justified.  Negative 
quantities  will  have  an  11  zufie  over* 
punch  in  the  right  most  position.  U 
typed  and  the  quantity  is  negative 
convert  the  right  most  position  accor*1 
ing  to  the  following: 

cnROL/GS-1 5 

L 

23-26 

0  -  /  (slash) 

1  ^  J 

lc"r'cs->* 

L 

26-28 

2  K 

*  -  L 

£fT/os-n 

L 

29-31 

4  *  M 

5  --  N 

EN-S/GS-i0 

L 

32-34 

6  O 

7  -  P 

WO/GS-9 

L 

36-37 

3  ?Q 

9  -  R 

SGTMAI  /re  « 

HMCM  /0S'8 

L 

38-40 

The  above  rules  apply  to  all  of  the 
following  quantity  fields. 

MGYSGT(C,S-7 

L 

4'-45 

ISTSGT  ir<  . 

HMCS  ,Cb'b 

L 

44-46 

MSGT/GS-5 

L 

47-49 

GYSGT.-c  . 

GMC  /GS-* 

L 

60-52 

SSGT/GS-3 

1IM!  'Gb  1 

L 

55-55 

hmVgs-2 

I. 

56-58 

CP!-  /pc  i 

HMI  /GS  1 

L 

09-61 

LCPL  ,o 

HN  ,b 

L 

62-64 

pvt/ns 

!!A 

L 

66-67 

(Not  U»ed) 

L 

68-80 

Blank 

5.2.9 
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T/MR  Distribution  Coding  Form 

The  T/MR  has  the  capability  to  furnish  the  Distribution  related 
to  T/MR  Dissemination.  The  T/MR  Unit  file  is  structured  to  allow 
inclusion  of  the  Unit  Activity  Address  Code  and  the  number  of  copies  of 
each  T/MR  to  be  disseminated  to  each  Activity  Address. 

The  T/MR  System  will  produce  on  magnetic  tape  the  distribution 
of  each  T/MR  by  Activity  Address  Code.  This  capability  allows  automatic 
interfacing  with  the  Publication  and  Printing  Branch  (Code  ABP)  Labeling 
program. 

T/MR  Distribution  information  is  maintained  in  the  T/MR 
system  through  the  vehicle  of  the  T/MR  Distribution  Coding  Form.  The 
only  entries  required  to  maintain  the  Distribution  segment  of  the  unit  file 
are  the  T/MR  number,  an  appropriate  operator,  the  Activity  Address 
Code  and  the  desired  number  of  copies.  Figures  5-26  through  5-28  are 
a  representation  of  the  T/MR  Distribution  Coding  Form,  backprinted 
instructions,  and  Type  N  Transaction  Record  coding  instructions 
respectively. 


T/MR  DISTRIBUTION  RECORD 
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RECORD 

TYPE 

KEY  FIELDS 

MUST  BE  FILLED 

OPER. 

CODE 

EFFECT  OR  USE  OF  OPERATOR 

GENERAL  COMMENTS 

N 

RECORD  CODE 
T/MR  NO. 
OPERATOR 

I 

CREATES  AN  INDIVIDUAL 
DISTRIBUTION  RECORD  LINE. 

ALL  "N"  TYPE  RECORDS  ASSO¬ 
CIATED  WITH  A  T/MR  NO.  ARE 
AUTOMATICALLY  DELETED 

OCR  CO 1C 

11 

ACTIVITY  ADDRESS] 
CODE 

R 

REPLACES  "NO.  OF  COPIES" 

FIELD  OF  AN  INDIVIDUAL 

RECORD  WITH  A  NEW  NUMERIC 
VALUE. 

WHEN  A  "D"  OPERATOR  DELETES 
UNIT  RECORDS  IN  A  RECORD 

TYPE  "H"  TRANSACTION 

E 


ELIMINATES  A  SINGLE 
DISTRIBUTION  RECORD  LINE, 


IK  ABACTION  RECORD  TYRE 
CODING  INSTRUCTIONS 


ENTRY  DATA  ELEMENT 

RECORD 

COLUMNS 

RrOrd  Cj>de 

N 

1 

I/MR  Number 

N 

2  .  A 

(Nut  Used) 

N 

7  -  U 

Operator 

N 

12 

(Not  Used) 

N 

II 

Activity  Address  C«jde 

N 

14-20 

(Nut  Used! 

N 

21 

Number  o(  Copies 

N 

22-24 

(Not  Used) 

N 

25-80 

REMAKES 


Value  N 

Cull,  2**>  numeric 
0/1  6  alpha  ■>!  H » n ' 

Blank 

Valuee  I.  E,  H  Muet  H'it*  t/Ur.i 
Blank 

Numeric  field.  Mu*i  n->t  h*  b'atu 
I  sft  jualifjed. 

Blank 

Numeric  Held.  Muet  ns!  L*  tjUrk 
Right  juvliiied. 


Blank 
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5.3  OPTICAL  CHARACTER  RECOGNITION  (OCR)  PROCEDURES 

The  following  sub- sections  delineate  the  OCR  procedures  of  the 
T/MR  system  from  a  functional  viewpoint.  This  includes  a  general 
discussion  of  the  OCR  philosophy,  data  transcription  procedures 
and  conventions,  and  document  correction  techniques.  The  relation¬ 
ship  of  the  OCR  Procedures  to  the  overall  Edit/Audit  process  is 
covered  in  Section  5-4,  and  the  interface  with  Data  System  Division 
requirements  is  contained  in  the  T/MR  Operations  (I/O)  Manual. 

5.3,1  General 

The  design  philosophy  of  OCR  application  within  the  T/MR 
system  has  been  to  exploit  the  flexibility  and  simplicity  of  the 
Farington  3030  Translator  to  allow  the  maximum  possible  typed 
text  to  be  written  to  magnetic  tape.  The  validity  of  the  data,  and 
relationships  between  data  elements  can  then  be  thoroughly  examined 
within  the  T/MR  Edit/Audit  process.  Additionally,  the  system  has 
been  designed  from  the  viewpoint  that  once  a  valid  OCR  transaction 
has  been  read  and  placed  on  magnetic  tape,  it  should  not  have  to  be 
re-read. 

This  process  utilizes  a  "White  Paper,  "  free  form  approach, 
in  which  transaction  records  are  entered  on  the  standard  OCR  TYPING 
GUIDE,  NAVMC  10863(7-71).  General  instructions  concerning  the 
preparation  of  OCR  documents  are  contained  in  HQO  10460.5 
series  and  the  technical  aspects  of  the  reader  program  may 
be  found  in  the  Farington  Translator  Manual  (Publication  Number  4900/3) . 
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The  T/MR  Transaction  Record  Specifications  required  by  the  OCR 
translator  process  are  set  forth  in  the  T/MR  Technical  Manual. 

5.3.2  OCR  Transcription  Procedure 

The  T/MR  OCR  Transcription  forms  discussed  in  Section  5.2  were 
designed  so  that  data  could  be  typed  directly  from  the  form  to  the  OCR 
Typing  Guide.  It  should  again  be  noted  that  the  transcription  forms 
reflect  card  column  identification  to  facilitate  punch  card  preparation 
should  this  fall  back  capability  be  required.  The  major  difference 
between  using  either  of  these  two  input  mediums  is  that  for  OCR  input,  the 
OCR  code  shown  to  the  left  of  column  1,  though  not  PUNCHED  on  a  card, 
MUST  be  the  first  field  TYPED  on  each  OCR  Transaction  Record  entry. 

For  the  purposes  of  the  T/MR  transcription  form,  a  FIELD 
is  defined  as  that  area  between  two  solid  vertical  lines  of 
that  Transaction  Record  Type,  Shaded  areas  on  the  form  are  not 
considered  fields.  Fields  on  the  OCR  input  document  are  indicated 
by  use  of  the  standard  OCR  Field  Separator  In  those  cases  where 

a  right  justified  field  has  leading  spaces  or  a  left  justified  field  has 
trailing  spaces  on  the  transcription  form,  the  OCR  typist  need  only 
type  the  significant  characters,  preceded  and  followed  by  field 
separators.  The  OCR  reader  will  automatically  format  these  fields 
to  the  proper  length  on  magnetic  tape.  Similarly,  if  a  field  is  to 
remain  blank,  the  OCR  typist  need  only  type  a  field  separator 
to  represent  the  field. 

Along  with  certain  T/MR  transcription  conventions  set  forth 
in  section  5.3.3,  preparation  of  the  OCR  input  is  straightforward. 
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The  first  characters  typed  will  always  be  the  two  digit  OCR  code 
followed  by  a  field  separator,  then  the  Transaction  Record  Code 
followed  by  a  field  spearator,  then  the  T/MR  Number  followed  by 
a  field  spearator  (see  comments  on  T/MR  Number  and  T/MRCA 
Number  duplication  capabilities  contained  in  this  section).  The 
next  characters  typed  are  a  function  of  the  specific  transaction  record 
type  and  the  data  coded  for  that  transaction.  In  any  case,  each  field, 
whether  blank  or  containing  data,  is  terminated  by  a  field  separator, 
out  to  and  including  the  last  non-blank  coded  field  for  that  transaction 
record.  The  typist  indicates  the  end  of  the  transaction  record  by 
typing  a  CHAIR  "H"  following  the  last  field  separator.  The  OCR 
reader  will  format  the  transaction  record  to  the  full  80  character 
spaces  on  the  magnetic  tape. 


Example  of  Billet  Line  Detail  Transaction: 


OCR  Code 

Transaction  Record  Code 
T/MR  Number 
Line  Number 
No  Line  Number  Suffix 
"Replace"  Operator 
No  Effective  Date 
No  Add /Delete 
No  T/MRCA  No. 

New  Billet  Description 
End  of  Record 
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Should  a  given  transaction  record  exceed  the  space  available 
on  a  single  typing  line,  the  record  can  be  continued  to  the  next  line. 

The  only  restriction  is  that  a  given  field  cannot  be  continued  to  the 
next  typing  line  but  must  be  wholly  contained  on  one  line  terminated 
with  a  field  separator.  As  with  the  general  case  above,  the  last 
field  of  the  record  is  terminated  with  a  field  separator  followed  by 
a  "  ri  "  indicating  the  end  of  record. 

The  OCR  reader  program  also  offers  the  ability  to  duplicate 
a  field  from  the  immediately  preceding  transaction  record  of  the  same 
OCR  Typing  Guide  Form.  This  may  be  accomplished  only 
if  the  field  is  in  the  same  relative  position  in  the  two  transaction 
record  types  respectively.  In  this  case,  an  ampersand"  &"  is  typed 
in  lieu  of  the  data  which  otherwise  would  be  required.  This  capability 
is  useful  for  those  transaction  record  types  in  which  T/MR  Number, 
T/MRCA  Number,  and  Effective  Date  satisfy  the  relative  position 
requirement.  The  following  example  illustrates  this  capability. 

01  |a|  1013(1  |l|  (11013 1  |B|RZFLE  CO.  INF.  BN.  |d 
03 1 B 1 4 1 R  |  M  |-lQ3an  1 13 1 103311 1 3b  I  mon  I H 

t 

i -  Duplicates  T/MR  Number  from  previous  record. 

In  the  event  that  an  incorrect  character  has  been  mistakenly 
typed,  the  OCR  typist  merely  backspaces,  and  overtypes  a  blob  "  B." 
The  OCR  reader  ignores  a  blob  or  series  of  blobs;  hence  an  entry 
of  (BAilTTALIION  C(11DR.|  would  be  read  as  "  [BATTALION  C(1DR.|" 
When  it  is  desired  that  an  entire  line  entry  be  ignored,  the  OCR 
typist  returns  the  carriage  to  the  first  character  on  the  line  and  types 
five  interconnected  dashes,  e.g.  03^6^*1013(1  j  1 1 . ETC* 
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^•3.3  T/MR  Data  Transcription  Conventions 

There  are  several  conventions  that  if  consistently  followed 
will  enhance  the  overall  OCR  transcription  process.  The  first  of 
these  was  mentioned  in  section  5.2,  and  concerns  any  fields  on  the 
OCR  transcription  forma  in  which  no  data  is  to  be  entered.  If  the 
T/MR  Analyst,  when  coding  a  form,  places  an  asterisk"*"  somewhere 
in  a  blank  field  for  that  transaction  record  type,  then  the  OCR  typist 
must  only  recognize  that  afield  separator  stroke  is  required.  Further¬ 
more,  if  the  OCR  typist  sees  that  the  following  fields  all  contain  asterisks, 
then  an  end  of  record  symbol  "rf  "  may  be  typed  after  the  field 
separator  of  the  last  significant  data  field. 

The  user  is  cautioned  that  the  T/MR  Line  Number  Suffix  is 
a  field  in  itself.  In  accordance  with  the  OCR  procedures,  therefore, 
a  line  number  suffix,  if  any,  must  be  enclosed  by  field  separators. 

Since  cases  in  which  the  T/MR  line  number  will  require  a  suffix  are 
relatively  infrequent,  the  OCR  typist  should  adopt  the  additional 
convention  of  stroking  a  field  separator  whenever  a  blank  T/MR  Line 
Number  Suffix  field  is  encountered. 

While  the  duplication  capability,  previously  described,  is 
available  for  the  second  and  subsequent  transaction  record  entries 
on  a  single  OCR  Typing  Guide  page,  the  occasion  may  arise  when 
a  transaction  record  entry  is  rejected  by  the  OCR  reader.  This 
situation  would  cause  subsequent  transaction  record  entries,  with 
duplication  symbols  pertaining  to  the  rejected  entry,  to  be  rejected 
themselves.  It  is  recommended,  therefore,  that  consideration  be  given 
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to  the  length  of  field  to  be  duplicated.  It  may  be  more  effective  to  type 
a  short  field  than  risk  rejection  of  the  transaction. 

Once  prepared,  the  OCR  input  forms  should  be  protected 
from  smudging,  wrinkling,  and  mutilation.  Any  of  these  conditions 
may  cause  page  or  line  rejection  by  the  OCR  reader.  It  is  recom¬ 
mended  that  the  OCR  input  forms  be  placed  in  a  suitably  sized  maniila 
envelope  for  storage  prior  to  being  read.  Although  actual  experience 
will  dictate  the  best  procedures  for  OCR  input  preparation,  a  separate 
input  form  for  each  T/MRCA  will  facilitate  the  T/MR  Analysts'  visual 
inspection  of  transcribed  data,  and  provide  continuity  in  T/MRCA  audit 
trail  procedures. 

5.3.4  OCR  Input/Output  Procedures 

It  is  appropriate  that  certain  OCR  procedures  and  functional 
characteristics  of  the  Farington  3030  Reader  contained  in  the  T/MR 
Technical  Manual  also  be  highlighted  in  the  T/MR  Users  Manual. 

These  characteristics  pertain  to  the  system's  handling  of  rejected 
lines  and  pages,  and  the  console  log  produced  by  the  reader's  on-line 
electric  typewriter. 

If,  during  the  "reading  process,"  the  OCR  reader  is  unable 
to  recognize  a  character,  the  operator  has  the  capability  to  enter  the 
character  via  the  on-line  typewriter.  If  the  OCR  reader  detects  an 
invalid  or  unrecognizable  entry,  the  record  will  be  rejected  by  the 
machine.  When  this  occurs,  a  red  dot  is  printed  on  the  OCR  form 
by  the  machine  in  the  right  margin  below  the  applicable  line. 


TR-72- 15 15-5 
Page  5-55 


When  the  last  line  entry  on  an  error  free  page  has  been  scanned 
by  the  reader,  a  red  dot  is  placed  on  the  lower  right,  hand  corner  of  the  page 
prior  to  it  being  placed  in  the  "accepted"  bin.  All  pages  containing  errors 
are  segregated  from  the  others  by  placing  them  in  the  "rejected"  bin  and 
no  red  dot  will  appear  on  the  lower  right  corner. 

During  the  scanning  process  the  on-line  typewriter  produces  a 
console  log  which  reflects  character  insertions,  error  message  codes, 
and  a  summary  count  of: 

o  Pages  rejected  (coded  PR) 
o  Page  total  (coded  PT),  includes  all  pages 
o  Records  rejected  (coded  RR) 
o  Transcribed  (accepted)  records  (coded  TR) 

Error  messages  are  identified  by  page  number,  line  number, 
and  error  message  code.  Page  number  refers  to  the  sequence  that  the 
pages  containing  errors  are  placed  in  the  bin;  hence,  it  is  important  that 
these  pages  be  kept  in  the  same  order  as  returned  until  the  console  log 
has  been  reviewed.  Figure  5-29  reflects  the  error  message  codes  and  their 
related  meanings.  This  listing  was  extracted  from  the  Farington  manual 
and  is  included  for  user  convenience. 

Following  analysis  of  the  returned  OCR  coding  forms  and 
console  log,  the  user  must  determine  the  appropriate  corrective  action 
to  be  taken.  Rejected  records  must  be  transcribed  to  a  new  OCR  input  form 
on  a  record  by  record  basis. 
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The  user  is  cautioned  that  the  effectiveness  of  the  OCR  process 
is  a  direct  function  of  the  typist's  care  in  preparing  input  documents, 
and  the  attention  given  to  the  cleanliness  and  adjustment  of  the  OCR 
typewriter. 
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FARTNGTON  3030  DATA  ERROR  MESSAGES 


ERROR  HANDLING 

All  data  records  other  than  those  in  error  are  written  on  tape. 
Records  in  error  a:*e  given  an  error  .nesaage  on  the  typewriter  console 
indicating  the  error  condition,  page  and  line  number.  The  page  will 
be  marked  on  the  right  margin,  one  line  below  the  line  in  error.  These 
pages  will  be  sorted  to  the  alternate  stacker.  Determine  error,  retype 
and  rescan. 

ERROR  CONDITIONS 

Error  00  -  Character  unrecognized  by  reader  on  this  line. 

Using  Character  Insertion  will  eliminate  this 
cond  ition. 

Error  05-1.  Data  typed  after  field  continuation  symbol 

2.  Absence  of  Field  Separator  symbol  before 
End-of-Recorc  symbol 

3.  Field  Separate:  not  last  character  on  a  line 
when  more  than  1  line  equals  a  record 

Error  10  -  Input  field  is  too  long,  i.e.,  exceeds  specified 
field  count. 

Error  15  -  Non-numeric  character  in  format  specification 
number.  If  the  first  line  on  the  page  does  not 
contain  format  identifier  this  error  occurs. 

Error  20  -  Alphabetic  or  non- specified  special  character 
in  numeric  field. 

Error  25  -  Duplication  not  allowed  -  either  first  line  attempted 
dup,  or  previous  record  in  error,  or  fields  are  not 
of  same  specific*  .ion  or  corresponding  fields  do 
not  line  up  in  relative  character  positions. 

Error  30  -  Format  not  defined  in  table,  i.e.,  format  wasn't 
identified  in  the  OCR  specification  program. 


Figure  5- 29 
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Error  35  -  Data  typed  after  End-of-Record  symbol  on  this 
line. 


Error  40  -  Multipunch  started  but  not  terminated  with 
multipunch  symbol. 


Error  45  -  More  input  fields  than  specified. 


Error  50  -  Imbedded  blank  in  numeric  field  -  also  preceding 
or  trailing  blank. 


Error  55 
Error  60 

Error  65 


Numeric  character  in  Alpha  field. 

Initial  format  2  digit  indicator  and  other 
characters  not  equal  to  5  total  characters. 

Illegal  multipunch  called  for. 


Error  70  -  Last  line  on  page  is  a  continuation  line,  i.e. , 
no  end-of-record  symbol.  This  condition  also 
occurs  when  all  data  fields  that  have  been  specified 
have  been  typed  and  that  line  is  not  terminated  by 
an  End-of-Record  symbol. 


Figure  5-29  (continued) 
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5.4  EDIT/AUDIT 
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5.4.1  Introduction 

T/MR  Edit/Audit  is  the  responsibility  of  the  Assistant  Chief  of 
Staff  G-l,  Manpower  Control  Branch  (AOIE).  This  section  is  devoted 
to  the  details  of  the  T/MR  Edit/Audit. 

5.4.2  General 

Fulfillment  of  the  Manpower  Control  Branch  responsibility  to 

the  T/MR  Edit/Audit  process  will  require  internal  coordination  in  the 

T/MR  functional  areas  of: 

o  T/MR  Validation 

o  T/MR  Data  Services 

o  Manning /Deployment  Support 
Factor  Coordination 

In  the  discussion  which  follows,  no  distinction  is  made  as  to 
the  internal  division  of  responsibilities  within  AOIE  for  a  particular 
portion  of  the  T/MR  Edit/Audit.  This  is  covered  by  appropriate  Head¬ 
quarters  Marine  Corps  directives  and  internal  AOIE  procedures. 

Under  the  former  T/O  system  the  Edit/Audit  process  was 
performed  as  a  weekly  cycle.  Experience  may  show  that  the  T/MR 
Edit/Audit  should  also  be  performed  in  this  manner.  In  T/MR,  however, 
the  Edit/Audit  function  can  be  performed  at  any  time. 

The  flow  chart,  figure  5-30, shows  the  T/MR  Edit/Audit  process 
and  is  used  as  a  basis  for  discussion  concerning  its  accomplishment. 


T/MR  EDIT/ AUDIT  PROCESS 
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;  ^  4  Fdk/ Audit  OCR  Input  Consolidation  and  Processing 

f-'t  efficiency,  changes  will  be  accumulated  for  periodic 

■  >i;t.  Attdjfv,  However,  the  T /MR  system  places  no  constraints  on  the 
j-emter  <  f  Edit/ Audits  that  may  be  conducted  prior  to  system  update. 
i  r-,  f  f  »  i-ach  Edit /Audit  cycle  the  gross  number  changes  from  the 

».  *.*■-  <  \  c-'*.vr  sheets  are  coded  on  the  T/MRCA  Cover  Sheet  Trans- 
<  f-hira.  (see  section  h,2„8}.  This  is  an  auditing  tool  used  to  make 

trtat  the  gross  number  changes  are  compatible  with  the  sum  total 
,f  m.--  <*.  rite  tied  by  the  individual  transactions.  The  data  from 

•:  •  •  fi.j-o,  > 3  transcribed  to  the  OCR  typing  guide  and  input  for 

«  <  f'  X'-hr-x  xh.r.y  Aiih  the  other  forms  submitted  for  Edit/Audit, 
i  r  ,r*tiurr&  n  he  (  dloweii  by  Data  Systems  Division  in  OCR  processing 
*  f«  -*  in  ihv  T /'JU  Input/Output  (I/O)  Manual. 
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judgment  as  to  their  status  or  currency  is  required  prior  to  each 
Edit/ Audit  or  System  Update.  Examples  would  be  the  Suspended  Trans¬ 
action  Table  (SUSPEND),  the  Table  of  T/MRs  and  T/MR-MCC  combina¬ 
tions  for  which  summary  cards  are  to  be  produced  (T/MR-SUM),  or  the 
Table  of  T/MRs  for  which  a  Civilian  Grade  Average  report  is  to  be 
produced  (CGA-T/MR).  Identification  and  instructions  for  the  update 
of  these  tables  is  contained  in  section  3,4, 

5.4.7  T/MR  Edit/ Audit  Process 

Much  of  the  T/MR  Edit/Audit  Process  is  performed  by  systems 
programs;  hence  is  transparent  to  the  user.  The  OCR  Processing 
has  produced  a  tape  or  tapes  of  OCR  accepted  transactions.  These 
and  the  suspended  transaction  file  (first  Edit/ Audit  of  the  month  only) 
will  be  input  to  the  T/MR  Edit/Audit  routines.  For  a  detailed  discussion 
of  the  Edit/Audit  techniques  see  section  3,5  (Data  Validation).  For  a 
comprehensive  discussion  of  the  use  of  the  Suspense  Table  (SUSPEND) 
and  the  Suspended  Transaction  File  see  section  5.5  (T/MR  Update). 

In  the  Edit/ Audit  Process  the  OCR  Accepted  Transactions  (and  the 
Suspended  Translations  if  the  first  Edit/ Audit  since  the  last  update) 
will  be  validated  and  if  accepted  placed  on  the  Accepted  Transaction 

file  used  in  the  System  Update.  The  user  is  cautioned  that  the  unit  file 
transactions  are  subjected  to  a  data  validation  edit  only.  No  audit  (puesdo 

update  of  the  unit  file)  is  conducted.  The  user  must  therefore  assure 
appropriate  operator  code  usage  and  unit  number  identification. 
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5*4.8  Edit/Audit  Follow-On  Actions 

There  are  four  principal  outputs  from  the  T/MR  Edit/Audit 
Process.  These  are: 

o  T/MR  Checklists 
o  The  T/MR  Transaction  Register 

o  T/MR  MATS  and  Distribution  Tape  (when  requested) 
o  File  cf  Accepted  Transactions 

The  T/MR  checklists  are  distributed  to  the  appropriate  T/MR 
analysts  for  a  visual  reference  and  a  verification  that  the  subsequent 
T/MR  Update  will  produce  the  desired  change. 

The  Transaction  Register  contains  Accepted,  Rejected  and 
Suspended  transactions.  For  each  of  these  it  shows  an  image  of  the 
record  being  changed,  and  the  change/s  to  be  made  to  that  record  in 
the  order  they  will  be  effected  in  the  update.  This  allows  the  user  to 
effect  multiple  changes  to  a  given  record  during  a  single  update  cycle 
and  includes  the  capability  to  modify  changes  already  on  the  accepted 
transaction  file.  Rejected  transactions  will  be  followed  by  applicable 
Diagnostic  Messages.  In  some  cases  accepted  transactions  may  be 
followed  by  warning  messages.  Error  diagnostics  and  warning  messages 
are  listed  in  Appendix  A, 

When  T/MR  duplimats  are  produced  during  an  Edit/Audit,  the 
resulting  mats  will  be  delivered  to  the  Printing  and  Publication  Branch 
(ABP)  of  the  Administrative  Division  for  dissemination  along  with  the 
distribution  tape  produced  in  conjunction  with  the  mats. 

The  Edit/Audit  Accepted  Transactions  will  be  output  on  magnetic 
tape.  This  file  will  be  added  to  during  subsequent  Edit/ Audits  and  utilized 
as  input  to  the  Update  process. 


v 


/ 
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5 . 5  T/MR  UPDATE  PROCEDURES 
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5.5.1  General 

The  T/MR  Update  is  the  functional  responsibility  of  the  Assistant 
Chief  of  Staff,  G-l,  Manpower  Control  Branch  (AOIE).  This  section  is 
devoted  to  the  procedures  of  the  T/MR  Update. 

The  function  of  the  T/MR  Update  is  to  enter  the  Accepted  Transactions, 
accumulated  over  some  period  of  time  (probably  monthly)  into  the  appropriate 
T/MR  files,  to  produce  certain  T/MR  reports  and  to  produce  a  hard  copy 
distribution  file  for  the  Publications  Branch  (ABP),  Administrative  Division. 

The  chart,  Figure  5-31  shows  a  macro  flow  of  the  T/MR  Update 

procedures.  The  procedures  will  be  discussed  in  the  following  categories: 

o  Update  Preparation 
o  Job  Preparation 
o  Follow-on  Procedures 

Frequent  reference  is  made  to  other  sections  of  this  manual  to 
avoid  redundancy. 


5.5.2  Update  Preparation 

Prior  to  a  T/MR  Update  it  is  necessary  to  review  the  T/MR  Tables. 
This  is  especially  true  with  the  Functional  Tables  which  specify  the  system 
operation  and  output  from  a  particular  T/MR  Update.  The  Functional 
Tables  are: 


o  DUPLITBL 
o  CHKLTBL 
o  RECAPDUP 
o  SUSPEND 


f 


T/MR  UPDATE  PROCESS 
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The  function  of  each  of  these  tables  in  the  T/MR  Update  process 
will  be  discussed  separately.  Table  update  procedures  for  each  of  these 
tables  is  contained  in  Section  3.4. 

DUPLXTBL  -  a  table  of  Base  T/MR  numbers  for  which 
duplimat  format  reports  and  a  related  distribution  file 
are  to  be  produced  during  a  T/MR  Edit/ Audit  or  Update. 

Base  T/MRs  affected  during  an  update  need  not  be  entered 
in  this  table  in  that  dupiimats  in  billet  line  and  recap  detail, 
and  distribution  file,  will  automatically  be  produced  for 
those  T/MRs.  This  table  will  be  automatically  purged  after 
each  Edit/Audit  or  Update. 

CHKLTBL  -  a  table  of  T/MRs  (Base  and/or  Higher  Level) 
for  which  Checklist  format  reports  are  to  be  produced  on 
T/MRs  not  being  changed  during  a  T/MR  Edit/Audit  or 
Update.  T/MRs  affected  during  an  Edit/Audit  or  Update 
need  not  be  entered  in  this  table  in  that  checklists  in  billet 
line  and/or  recap  detail  will  be  produced  automatically  for 
those  T/MRs.  This  table  will  be  automatically  purged  after 
each  Edit/Audit  or  Update. 

RECAPDUP  -  a  table  of  Higher  Level  T/MR  numbers  for  which 
T/MR  Recaps  should  be  produced  in  duplimat  form  during  a 
T/MR  Edit/Audit  or  Update.  This  table  will  be  automatically 
purged  after  each  Edit/ Audit  Update.  Higher  Level  T/MR  Recap 
dupiimats  are  not  automatically  produced  during  the  Update 
process,  but  must  be  explicitly  requested  by  entries  in  this 
table. 

SUSPEND  -  a  table  of  T/MRCA  numbers  for  which  changes  are 
not  to  be  completed  in  the  current  period's  Update  process.  The 
SUSPEND  table  is  not  purged  automatically;  the  T/MRCA  number 
relating  to  a  particular  change  transaction  must  be  removed 
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from  the  SUSPEND  file  using  the  procedures  detailed 
in  Section  3.4.  During  Update,  the  change  transactions 
suspended  by  the  SUSPEND  table  are  used  to  create  a 
Suspended  Transactions  file  (this  file  may  be  considered 
as  carryover  accepted  transactions).  On  the  first  Edit/ Audit 
subsequent  to  creation  of  a  file  of  suspended  transactions, 
the  suspended  transactions  pass  the  Edit/ Audit  routines  at 
the  same  time  as  the  OCR  accepted  transactions  and  are 
established  on  the  accepted  transactions  file  (see  Section  5.4.6). 
This  action  eliminates  the  suspended  transactions  file. 

Checklist  format  outputs  will  not  be  again  produced  unless  the 
SUSPEND  table  entry  for  the  T/MRCA  has  been  removed. 

If  the  T/MRCA  number  related  to  a  particular  change  trans¬ 
action  is  still  resident  in  the  SUSPEND  table,  that  change 
will  again  not  be  effected  and  the  cycle  will  be  repeated. 

T/MR  Update  preparation  can  be  conceptually  reduced  to  reviewing 
the  Functional  table  entries,  and  coding,  keypunching,  verifying  and 
updating  these  tables. 


5.5.3  Update  Job  Preparation 

File  input  to  the  Update  process  includes  the  T/MR  Aggregate  file, 
Unit  file  and  the  Master  Line  file.  These  are  the  files  to  be  updated.  The 
details  relating  to  Update  Job  preparation  are  included  in  Appendix  B. 

5.5.4  Update  Follow-on  Procedures 

There  are  seven  principal  outputs  from  the  T/MR  Update  process; 

o  Updated  T/MR  Aggregate  File 
o  Updated  T/MR  Unit  File 
o  Updated  Master  Line  File 
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o  Checklists 

o  T/MR  duplimats  and  tape  of  T/MR  distribution 
related  Activity  address  codes 

o  Reports  as  specified  by  appropriate  tables  (see  Section  6) 

The  T/MR  Checklists  are  distributed  to  AOIE  (T/MR  validation) 
and  appropriate  HQMC  staff  agencies  as  a  reference  document. 

When  T/MR  duplimats  are  produced  the  resulting  mats  and  related 
distribution  tape  will  be  delivered  to  the  Printing  and  Publication  Branch 
(ABP)  of  the  Administrative  Division  for  dissemination. 

Reports  produced  by  the  T/MR  Reports  Subsystem  will  be 
forwarded  to  the  requesting  agency  in  accordance  with  established 
Headquarters  Directives. 

In  addition  to  the  output  detailed  above,  the  standard  MARK  IV  messages 
will  specify  any  unit  file  transactions  or  other  input  that  may  have  failed  the 
system  update  process. 
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5.6  SPECIAL  MAINTENANCE  PROCEDURES 

5.6.1  Introduction 

This  section  relates  to  the  performance  of  Special  T/MR  File 
Maintenance  functions  which  are  system  capabilities  available  when 
needed.  These  capabilities  include: 

o  Repositioning  of  T/MR  Line  Numbers 
o  Creation  of  "Look- Alike”  T/MR  with  old  T/MR  number 
o  Creation  of  "Look  Alike"  T/MR  with  new  T/MR  number 
o  Sequencing  of  T/MR  Line  Numbers 
These  capabilities  are  exercised  through  the  use  of  appropriate 
T/MR  M  type  tables. 

5.6.2  Maintenance  Tables 

The  T/MR  Maintenance  tables  and  their  maintenance  functions  follow 

B5-LN-CH  -  this  table  is  used  to  reposition  T/MR  line 
numbers  within  a  T/MR.  It  contains  the  T/MR  number 
present  line  number  and  new  T/MR  line  number.  See 
Section  3,4  and  Figure  3-5  for  table  update  procedures. 

B5R-D/C  -  this  table  is  used  to  redesignate  a  T/MR  with  the 
same  number  of  a  T/MR  already  on  the  T/MR  file;  and  deletes 
the  old  T/MR.  Table  contains  present  T/MR  numbers  and 
operator  codes  D  (delete)  and  C  (change).  See  Section  3.4 
and  Figure  3-6  for  table  update  procedures. 

B5R-DUAL  -  this  table  is  used  to  create  a  duplicate  image  of  a 
.  new  T/MR  number.  It  presents  T/MR  number  and  new  T/MR 
number. 
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B5-SEQ  -  this  table  is  used  to  resequence  T/MR  line 
numbers,  eliminating  all  Alpha  suffixes;  it  contains  the 
T/MR  number  of  the  T/MR  to  be  resequenced. 

In  Figure  3-3  it  should  be  noted  that  the  Table  Type  M  has  an 
X  suffix.  This  means  that  these  tables  will  automatically  be  purged 
after  use. 

5.6.3  Special  File  Maintenance  Job  Procedures 

These  file  maintenance  procedures  are  conducted  exclusive  of  the 
update  or  Edit/Audit  process  and  each  of  the  procedures  discussed  in 
Section  5.6. 1  has  a  companion  computer  program  which  effects  the  actions 
selected  by  the  appropriate  table  update.  Job  procedures  fox  these  pro¬ 
grams  are  detailed  in  Appendix  B. 


SECTION  6 
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RECURRING  REPORTS 


6.1  INTRODUCTION 

There  are  a  number  of  "hard  copy'1  reports  that  were  published 
for  Headquarters  Marine  Corps  staff  agencies  prior  to  conversion  of 
the  T/O  system  to  the  Table  of  Manpower  Requirements  (T/MR)  system. 

In  nearly  all  cases  these  reports  will  be  available  under  T/MR.  Excep¬ 
tions  are  cases  where  the  T/MR  system  capability  obviates  the  require¬ 
ment  for  particular  reports.  The  recurring  reports  can  be  considered 
in  two  report  categories;  those  necessary  to  T/MR  file  maintenance  and 
those  provided  for  interface  with  T/MR  related  processes  or  the  specific 
uae  of  some  Headquarters  Marine  Corps  agency.  In  all  cases  the  Assis¬ 
tant  Chief  of  Staff,  G-l,  Manpower  Control  Branch  (AO IE)  has  the  responsibil¬ 
ity  for  approving  the  distribution  of  T/MR  related  information. 

6.2  SUMMARY  OF  T/MR  RECURRING  REPORTS 

Figure  6-1  contains  a  list  of  the  T/MR  Recurring  Reports  produced 
by  the  T/MR  system.  Each  report  is  described  by  Title  of  Report  or  File, 
Principal  User,  Frequency  of  Publication,  Medium,  T/MR  Technical 
Manual  Reference,  where  applicable  a  figure  reference  to  an  example 
output  format.  Where  appropriate  the  table  name  which  controls  report 
production,  and  comments  relating  to  the  particular  report  are  also  shown. 


6.3  T/MR  REPORTS  PRODUCTION 


T/MR  RECURRING  REPORTS 
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TITLE  OF  REPORT 
OR  FILE 

PRIN 

USER 

FREQ. 

MEDIUM 

TECH. 

MAN. 

REF. 

FORMA! 

REF. 

TABLE 

REF. 

COMMENTS 

FILE  MAINTENANCE 

AOIE 

WK 

MO 

STOCK 

PAPER 

Fig  6-2 
Fig  6-3 

CHKLTBL 

Request*  far  chcckllsting  of  speci¬ 
fic  T/MR*  will  be  loaded  Into  a 

MARK  IV  table.  U  the  T /UR  num¬ 
ber  exist*  in  the  table,  print  both 
the  Billet  Line  Detail  and  the  bast 
T/MR  Recap  by  Grade/MOS  on 
itandard  stock  paper. 

report's 

T/MR  Checklist* 

(Billet  Line  Detail  end 
Grade/MOS  Recap) 

T/MR  Checkliet* 
(Higher  Level  T/MR 
Grade/MOS  Recap) 
Formerly  known  a» 
(BATTALION  RECAP) 

AOIE 

MO 

STOCK 

Fig  6-3 

NONE 

These  checklist  recaps  wilt  be  pro¬ 
duced  for  all  higher  level  T/MRa 
affected  by  a  change  to  any  of  the 
base  T/MR*  comprising  a  portion 
of  that  higher  level  T/MR. 

T/MR  DlstemlnAtloa 
Report 

AOIE 

AR 

STOCK 

PAPER 

NONE 

NONE 

A  listing,  by  T/MR  No.  and  Organi¬ 
zation  Description  of  all  Activity 
Address  Codes  and  the  number  of 

copies  authorised  for  distribution. 

T/MR  Duplimat 

Billet  Line  DeUll 

ABP 

AR 

DUPLI-  • 

MAT 

Fig  6-4 

DUPLITBL 

Print  all  T/MRs  for  which  a  request 
la  made.  This  Is  accomplished 
through  user  update  of  a  MARK  IV 
table  In  which  the  table  argument  la 
the  five  position  T/MR  number. 

T/MR  Duplimat 
Crade/MOS  Recap* 
(Ba*e  T/MR*) 

A  BP 

AR 

DUPLI¬ 

MAT 

Fig  6-5 

NONE 

Print  Grade/MOS  Recaps  for  all 
base  T/MRa  printed  on  Duplimat* 
in  report  above. 

T/MR  Duplimat 
Grade/MOS  Recap* 
(Higher  Level  T/MR) 

ABP 

AR 

DUPLI¬ 

MAT 

Fig  6-5 

RKCAPDUP 

Print  Grade/MOS  Recepe  for  all 
higher  level  T/MRs  associated 
with  the  UPDATED  base  T/MRs. 

T/MR  Effective  Lilt¬ 
ing 

AOIE 

MO 

STOCK 

PAPER 

Fig  6-6 

NONE 

List  of  all  T/MRs,  Organisation 
Title  and  date  of  last  update 
(MM/DD/YY) 

T/MR  Multiple  Lilt 

AOIE 

MO 

STOCK 

PAPER 

Fig  6-7 

NONE 

List  all  Aggregate  Multiples  for  a 
T/MR  summarising  each  base  and 
higher  level  T/MR  by  Sranch/Type 
categories.  Produce  a  summary 
line  for  T/MR  9000  which  Is 

"Total  Marine  Corps  Billets.  " 

T/MR  Transaction 
Register 

AOIE 

WK 

STOCK 

PAPER 

Fig  6-Sa 
6-8b 

NONE 

List  of  all  accepted  and  rejected 
transactions,  each  preceded  by  a 
display  of  the  existing  file  Image 
of  the  record  in  question,  and  fol¬ 
lowed  by  error  messages  for  the 
rejected  transaction  record! 

T/MR  Unit  List 

AOIE 

MO 

STOCK 

PAPER 

Fig  6-9 

NONE 

Prints  all  unit  file  records  and 
applicable  lines  From/To 
records  (if  any)  for  each  T/MR 

Billet  Locator 

AOIE 

AR 

STOCK 

PAPER 

NONE 

NONE 

Baaed  on  user  specified  billet  line 
attributes  and  sequence*,  print* 
image  of  all  selected  billet  lines. 
Each  billet  line  followed  by  foot¬ 
note  text  if  applicable. 

Figure  6-1 


T/MR  RECURRING  REPORTS 
(coni'd) 


TITLE  OF  REPORT 
OR  FILE 


TECH. 

PRIN. 

MAN. 

USER 

FREQ. 

MEDIUM 

REF. 

AOIE 

MO 

STOCK 

PAPER 

■ 

TABLE 

REF. 


Fig  6-10  NONE 
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COMMENTS 


OTHER  MANAGE- 


Baagjgaagajjjgi 


Civilian  Grade  Aver-  AOIE  AR  STOCK 

age  PAPER 


Fig  6-11  CGA/TMR 


Manning  Factor  Work  ]  T/O  AR  STOCK 
Sheet  Sponiora!  PAPER 


Requirement*  Inform*-  AOIE  AR  STOCK 
tlon  PAPER 

Proceea  (KIP)  Report  AOIM 


T/MR  PAP  Report  AOIE  MO  STOCK 

PAPER 


T/MR  Special  Educa-  DFA  MO  STOCK 
tlon  PAPER 


Program  (SEP)  Rpt. 


T/MR  Summary  File  DFB-S  MO  CARDS 

or 


Ungraded  Civilian*  by  AOIE  AR  STOCK 
Type/MOS  PAPER 


Ungre’  ’  Civilian  Pay  AOIE  AR  STOCK 

i  -  Tt_.  PAPER 

Le*.  -  Type 

Matrix 


Mat  the  competition  multiple#  and 
aggregate  T/MR  numbers  associa¬ 
ted  with  each  higher  level  T/MR. 


By  T/MR  number.  Indicates  the 
number  of  graded  U.  S.  Civilian# 
by  CS  level,  thr  percentage  by 
level  of  the  total  rated,  and  the 
weighted  grade  average.  As 
produces  a  summary  for  the 
entire  Marine  Corps* 


Fig  6-12  MFWSTBL  Display  of  an  entire  T/MR  in 
abbreviated  billet  line  detail 
including  manning  factors  to  be 
used  as  a  working  tool  in  periodic 
review  procedures. 


A  summary  by  T/MR  Number  of 
100%  authorized  Marine/Navy 
Officers  and  Enlisted,  and  U.  S. 
Civilians. 


Fig  6-13  PAP-TBL  Summarizes  by  T/MR  Number, 
PAP  within  PEN  Officer  Enlisted 
totals  for  non-FMF  air  and  ground. 


Consists  of  four  formats  of  which  | 
two  are  in  billet  line  detail  and  two' 
in  Grade/MOS  recapitulation  de¬ 
tail.  Frequency  for  format  4  is 
"as  requested."  Format  1  lists 
SEP  billets  by  T/MR  Number/Line 
Number  with  a  summary  total  by 
discipline.  Format  2  lists  SEP 
billets  by  T/MR  Number/Line 
Number  within  discipline.  Format 
3  is  a  Grade/BUlet  MOS  matrix  by 
"Necessary"  and  "Desirable"  with¬ 
in  Discipline.  Format  4  is  a 
Grade/Blllet  MOS  matrix  by 
Discipline  within  MCC. 


T/MR  -SUM  Based  on  user  specified  attributes 
summarizes  100%  enlisted  re¬ 
quirements  by  MOS  and  Grade 
within  MCC. 


UNGRITBL  By  T/MR  number,  indicates  the 
number  of  wage  board  civilians 
authorized  by  MOS  within  wage 
board  category. 


UNGRITBL  By  T/MR  number,  displays  a 

matrix  in  which  the  cells  are  the 
number  authorized,  colum  head¬ 
ings  are  wage  beard  categories 
(13),  and  rows  are  pay  level 
(1  through  97). 


Figure  6-1  (continued) 


T/MR  TU'r.vmim  REPOTS 
trtm'i- 


t*  f  !' 


TITEE  OF  REPORT 
OR  FILE 

PiUH. 

OSES. 

rasa. 

MEKCM 

TEOJ, 

MAN, 

JUEF» 

rc«.«Af 

a*r. 

TAB«S 

KEF, 

tmtfXifTs 

VIC  Strength  Audit  JUil 

AOJH 

MO 

MOCK 

PAPES 

"tf'ttE 

:.>*»»  r«  *i«4 

rs  ears  O  t”» 

i 

VUC  Strength  File 

AOJH 

MO 

CASSS 

NOSE 

\  Li\X 

*’«•»-.£«»  »*re* f*%  <»!»«* 
r*3*:rSd  ?6f  0*“ify  1S*J«  l4-# 

FCSM  At  KrSHMt  a-!  •*«£•'> 

Weapons  Data  Flie 

ACMG 

MO 

MAC, 

TAPE 

NOSE 

NO  'ft 

»*»j**fc  itf  ' e*»*  ?. 
Mr  cae.*t  ST  'MR  *tt&  and 

En&iatad  eMs*?*  ifcterSna  «M  S»*vt 

• 

' 

' 

Ftjure  6-1  (contimiad) 
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6.  >  1  General 

Its  the  77  MR  there  Era  shree  general  categories  of  reports: 

*3  Recurring  reports  which  are  produced  automatically 
during  a  T/MR  Edit/ Audit  or  Update  run: 

o  Ad«hoe  reports  (see  Section  7),  and 

<a  Recurring  reports  that  are  produced  on  a 
"when  desired’"  basis. 

This  section  is  devoted  to  the  production  of  the  iaat  category  of 
reports. 


h.i.Z  Report  Production  Tables 

In  77 MR, production  of  recurring  reports  which  are  produced 
when  requested  is  controlled  through  the  use  of  T/MR  Reports  Tables. 
The  T/MR  Report  Table  names  and  their  functions  follow: 

o  CGA/TMR  -  this  is  a  table  of  all  T/MRa  for  which  a 
Civilian  Grade  Average  report  is  to  be  produced. 

See  Section  3.4  and  Figure  3-9  for  table  update 
procedures. 

o  MFWSTBL  -  this  la  a  table  of  T/MRs  for  which  Manning 
Factor  Worksheets  are  to  be  produced  during  a  specific 
report  processing  run.  See  Section  3.4  and  Figure  3-16 
for  table  update  procedures. 

o  PAP-TBL  -  this  is  a  table  of  PAP  Functional  Categories 
which  groups  various  PAP  codes  for  summarization  on 
the  PAP  report.  See  Section  3.4  and  Figure  3-18  for 
table  update  procedures. 
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o  T/MR-SUM  -  this  is  a  table  of TfM.Ha  and  T/MR-MCE 
combinations  for  which  T/;MR  aummery  .card*  ^are  tto  ;he 
produced,  Sse  Section  3,-4  and  Figure  3 -25  iot 
update  procedures. 

o  ,  UNGR1TBL  -  this  is  a  table  of  T/MRs  fpr  which  the  Un¬ 
graded  Cafcegory/Pay  Level  matrix  report  ia  to  ibe 
produced.  See  Section  3,-4  and  Figure  3-26 ior  table 
update  procedures. 

In  Figure  3-3  it  should  be  noted  that  three  of  these  five  tables  thave 
a  Type  Code  with  an  X  suffix.  This  means  that  the  tables  *o  indicated 
are  automatically  purged  after  use. 

6.3.3  Production  of  Recurring  T/MR  Reports 

There  is  a  .special  program  called  the  T/.MR  ReportsFrooeaaor 
which  is  used  to  produce  T/MR  recurring  report*.  Job  procedures  for 
running  the  T/MR  Reports  Processor  are  contained  in  Appendix 3. 
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Figure  6-13.  FAP  Beport 
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SECTION  7 

AD-HOC  RETRIEVAL  CAPABILITY 

7.  1  INTRODUCTION 

In  the  T /MR  system  the  term  Ad-hoc  Retrieval  refers  to 
a  T/MR  informational  retrieval  that  is  of  a  non-recurring  nature  which 
may  or  may  not  have  been  previously  programmed.  The  T/MR  ad-hoc 
information  retrieval  capability  has  been  designed  to  allow  the  user  to 
easily  and  quickly  specify  and  retrieve  T/MR  information  in  a  variety 
of  formats.  Programming  effort  is  minimized  through  the  use  of  the 
MARK  IV  data  management  system  standard  reporting  function,  supple¬ 
mented  by  pre-programmed  output  formats.  Additionally,  the  MARK  IV 
library  capability  is  utilized  to  allow  i.hs  user  to  retain  ad-hoc  pro¬ 
grams  in  the  library  for  on-call  future  use  without  the  requirement 
for  reprogramming. 

This  section  describes  the  T/MR  ad-hoc  capability,  and 
details  the  instructions  necessary  for  effective  operations. 

7.2  GENERAL 

T/MR  ad-hoc  retrievals  can  be  considered  in  terms  of 
input  request  type,  output  format,  and  retrieval  specification.  Input 
requests  (retrieval  requests)  have  been  considered  in  three  possible 
request  categories.  In  like  fashion  ad-hoc  output  requests  are  cate¬ 
gorized  into  three  types  of  output  formats.  The  input  request  types 
and  the  output  formats  are  independent,  in  that  any  type  input  request 
may  specify  any  of  the  three  oxitput  formats. 
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7.2.1  Types  of  Input  Requests 

T/MR  ad-hoc  input  requests  relate  to  the  types  of  questions 
for  which  T/MR  users  may  desire  an  ad-hoc  retrieval.  While  any 
data  contained  in  the  T/MR  data  base  can  be  available  for  response 
to  an  ad-hoc  query,  all  of  the  ad-hoc  requests  will  be  variations  of 
the  following  types:  Unit  Specific,  Organization  Type,  or  Organizational 
Independent  retrievals. 

7.2.  1.  1  Unit  Specific  Retrievals.  Unit  Specific  retrievals  relate 
to  questions  concerning  the  billet  structure  attributable  to  a  particular 
"unit",  or  may  only  involve  some  relationship  of  "unit"  records 
without  regard  to  authorized  billet  structure.  "Unit"  in  the  T/MR 
sense  is  defined  as  some  unique  combination  of  MCC,  RUC,  PsMCC, 
UIC,  RCN,  GEO  LOC,  MPM,  PEN,  and  UNIT  TITLE.  The  unfamiliar 
user  is  referred  to  Section  3.2  for  definitions  of  these  data  elements. 

7.2.  1.2  Organizational  Type  Retrievals.  Organizational  Type 
retrievals  relate  to  questions  concerning  the  structure  or  billet 
authorization  for  a  certain  type  of  unit.  Note:  there  may  be  several 
or  only  one  of  an  organizational  type  in  the  Marine  Corps.  For 
example,  questions  could  relate  to  T/MR  1013M  (Rifle  Company)  or 
T/MR  5150  HQ  Marine  Corps.  Again  these  questions  may  relate  to 
an  entire  T/MR  or  to  specific  billet  lines. 

7.  2.  1.3  Organizational  Independent  Retrievals.  Organizational 
Independent  retrievals  involve  questions  concerning  billet  line  attri¬ 
butes  without  regard,  necessarily,  to  a  specific  unit  or  organization 
type  (T/MR).  Examples  would  be  questions  concerning  additional 
MOS'o,  foreign  language  requirements,  billet  structure  by  program 
element  number,  etc. 


Types  of  output  relate  to  the  output  formats  which  may  be 
specified  for  any  ad-hoc  request.  For  the  T/MR  ad-hoc  retrievals, 
they  are  defined  as  the  Grade  and  MOS  Matrix  format,  Billet  Line 
Detail  format,  and  the  Non-Specific  format.  The  grade  and  MOS 
Matrix  and  the  Billet  Line  Detail  formats  are  preprogrammed  outputs 
which  may  be  requested  without  the  necessity  for  detailed  specifica¬ 
tion  in  each  program. 

7.2.  2.1  Grade  and  MOS  Matrix  Output  Format.  The  Ad-hoc 
Grade  and  MOS  Matrix  output  format  will  be  as  shown  in  Figure  6-3, 
section  6.  The  Grade  and  MOS  output  format  may  be  specified  for 
any  type  ad-hoc  request  that  relates  to  billet  structure  requiring 
summary  aggregations  rather  than  billet  detail. 

7.  2.  2.  2  Billet  Line  Detail  Output  Format.  The  T/MR  ad-hoc 
billet  line  detail  format  will  express  billet  lines  in  a  manner  analogous 
to  billet  lines  shown  in  the  checklist  format  of  Figure  6-2,  Section  6. 
The  billet  line  detail  output  format  may  be  specified  for  any  ad-hoc 
retrieval;  however,  consideration  must  be  given  to  the  fact  that  the 
T/MR  system  has  the  capability  to  include  base  T/MRs  on  the  Master 
Line  file  which  have  been  expressed  in  Grade /MOS  summary  only. 
Additionally,  all  Higher  Level  T/MR's  are  carried  as  Grade /MOS 
summaries.  In  these  instances,  no  billet  line  detail  exists. 


7.2.2.  3  Non-Specific  Output  Format.  The  Non-Specific  Output 
format  is  determined  by  the  conventions  of  the  MARK  IV  data  manage¬ 
ment  system  with  the  aim  of  providing  the  requested  information  in  a 
usable  format  while  minimising  programming  effort  and  computer  run 
time.  The  non-specific  output  format  can  be  used  with  any  type  input 
request.  It  should  be  used  for  any  retrievals  for  which  the  Grade  and 
MOS  or  Billet  Line  Detail  formats  are  not  required,  and  information 
rather  than  rigid  format  is  paramount. 
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7.  2.  3  Retrieval  Specification  and  Procedures 

Ad-hoc  retrieval  specification  and  procedures  are  detailed 
in  terms  of  programming  forms  completion,  to  include  skeleton,  pro¬ 
gram  coding,  and  program  operation  of  the  T/MR  ad-hoc  computer 
programs. 

7.2.3.  1  Ad-Hoc  Programming  Forms  and  Coding.  The  Program¬ 
ming  Forms  used  for  ad-hoc  retrievals  are  standard  MARK  IV  forms 
annctated  for  the  T/MR  System  applications,  and  have  been  partially 
completed  for  ease  of  preparation.  The  coding  used  on  the  forms  will 
be  conventional  MARK  IV  coding.  The  philosophy  underlying  the 
partial  coding  of  the  forms  is  to  relieve  the  user  from  having  to  pro¬ 
gram  the  "house  keeping"  functions  related  primarily  to  the  prefor¬ 
mated  Billet  Line  Detail  and  Grade /MOS  Recap  output  formats. 

7.  2.  3.  2  Job  Preparation  of  T/MR  Ad-Hoc  Programs.  Ad-hoc 
retrievals  will  be  run  in  a  batch  process  mode.  After  key  punching, 
ad-hoc  retrieval  programs  submission  will  be  set  up  in  accordance 
with  the  instructions  contained  in  Appendix  B.  Following  the  job 
preparation  the  card  deck  will  be  delivered  to  the  Headquarters 
Marine  Corps  Computer  Center  where  they  will  be  processed  in 
accordance  with  instructions  contained  in  the  T/MR  Operations  (I/O) 
Manual. 

7.  3  AD-HOC  REPORT  SPECIFICATION 

Exercise  of  the  T/MR  Ad-hoc  retrieval  capability  can  be 
considered  as  two  related  actions.  First,  the  determination  of  the 
report  parameters  associated  with  the  desired  retrieval  and  completion 
of  the  T/MR  Ad-hoc  retrieval  forms  appropriate  to  the  desired 
retrieval. 
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Determination  of  the  report  parameters  will  require  con¬ 
sideration  related  to  the  desired  report  output  format,  the  T/MR  data 
elements  and  the  T/MR  files  in  which  the  data  elements  reside.  This 
will  lead  to  specification  of  the  type  ad-hoc  retrieval  desired. 

Once  the  type  of  ad-hoc  retrieval  is  determined,  the 
completion  of  appropriate  T/MR  ad-hoc  retrieval  forms  will  com¬ 
pletely  specify  the  ad-hoc  report  request.  Figure  7-1,  entitled 
Ad-hoc  Retrieval  Guide^  relates  the  Type  Ad-hoc  Retrieval  to  the 
T/MR  Ad-hoc  Retrieval  forms  required  to  specify  that  type  retrieval. 
Additionally,  the  Ad-hoc  Retrieval  Guide  specifies  the  order  in  which 
the  designated  forms  are  to  be  completed. 

7.3.1  Ad-Hoc  Report  Specification  Procedures 

Certain  logical  steps  are  required  prior  to  utilization  of  the 
ad-hoc  retrieval  guide.  These  include: 

o  Determination  of  the  record  selection  parameter(s) 

o  Determination  of  the  related  T  /MR  data  elements 

o  Determination  of  the  output  format 

o  Determination  of  the  T/MR  files  involved  as  a 

function  of  data  element  selection,  file  location, 
and  output  format 

The  logical  steps  are  discussed  separately. 

Determination  of  Record  Selection  Parameters  includes 
consideration  of  the  question  being  asked;  what  information  is  desired? 
What  information  must  the  user  furnish  to  allow  the  system  to  respond? 

Determination  of  Related  T/MR  Data  Elements  requires  an 
understanding  of  the  data  elements  in  the  T/MR  system  (see  Section  3.  2, 
T/MR  Data  Element  Dictionary).  It  further  assures  the  user  that  the 
data  is  available  for  the  desired  response. 
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What  output  format  is  desired?  Consideration  should  be 
given  to  volumn  of  response.  Is  summary  information,  detail 
information  cr  matrix  information  desired? 


Which  T/MR  files  contain  the  desired  data  elements? 

Again,  what  is  the  specified  output?  The  answer  to  these  two  questions 
will  lead  to  the  selection  of  appropriate  column  heading  on  the  T/MR 
ad-hoc  retrieval  guide.  These  are  listed  below  for  reference: 

o  Billet  Line  Detail-  Master  Line  File  and  Unit 
File 

o  Billet  Line  Detail  -  Master  Line  File 

o  Recapitulation  by  MOS  -  Master  Line  File  and 

Unit  File 

o  Recap  by  MOS  -  Master  Line  File 
o  Non  Specific  -  Master  Line  File  and  Unit  File 

o  Non  Specific  -  Master  Line  File 

o  Non  Specific  -  Aggregate  File  and  Unit  File 

o  Non  Specific  -  Aggregate  File 


7.  3.  2  T/MR  Ad-hoc  Retrieval  Forms  Defined 


The  following  basic  MARK  IV  forms  are  involved  in  ad- 
hoc  reporting: 

o  Processing  and  Record  Selection  Form  -  which 
provides  the  ability  to  make  logical  decisions, 
arithmetic  operations  and  data  manipulation 
resulting  in  the  selection  of  a  record  for  reporting. 

o  Output  Content  Specification  -  which  specifies  the 
T/MR  data  elements  which  are  to  be  reported  from 
the  selected  record. 

o  Output  Format  Specification  -  which  specifies  the 
output  medium  and  formatting  constraints  of  the 
report. 

o  Title  Form  -  which  specifies  the  Title  to  be  printed 
at  the  top  of  each  page  indicating  the  content  of  the 
ad-hoc  report  and  specifies  the  user  to  whom  the 
report  is  to  be  routed. 


v 
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o  Control  Field  Definition  -  which  specifies  work 

areas  required  by  the  processing  and  record  selection 
process. 

Figure  7-1  (Forms  Related  to  Retrieval  Type)  lists  the 
forms  required  to  exercise  the  T/MR  ad-hoc  retrieval  capability. 

Each  form  shown  as  Figures  7-2  through  7-18  is  preceded  by  specific 
coding  instructions  and  narrative  discussion  to  enhance  understanding 
and  ease  user  involvement  in  the  ad  hoc  process.  The  forms  themselves 
have  been  partially  pre-hand  coded  and  require  only  that  the  user  com¬ 
plete  appropriate  fields  or  lines. 

T/MR  ad-hocs  are  request  oriented.  In  other  words,  a 
request  is  completed  when  all  of  the  forms  required  to  produce  a 
specific  ad-hoc  report  have  been  coded  by  the  user.  All  of  the 
various  forms  involved  are  related  by  means  of  the  field  REQUEST 
NAME  (columns  1-8)  on  all  forms.  Under  T/MR  a  request  is  obtained 
by  initially  completing  an  entry  to  the  T/MR  Table  ADHOCNAM*. 

For  ad  hoes,  REQUEST  NAME  which  is  8  characters  long  has  a 
definable  forma,  to  facilitate  uniqueness  between  T/MR  users.  The 
Request  Name  format  is: 

o  Organization  Code  -  left  justified  impositions  1-5. 

An  example  would  be  A01M2. 

o  Report  Type  -  in  position  6  specifies  a  Billet  Line 
Detail  (B);  Recapitulation  by  MOS  (R);  or  Non 
Specific  ad  hoc  (N). 

o  Sequence  Number  -  provides  the  distinction  of  ad- 
hocs  within  a  Report  Type  and  User  Organization. 

The  Request  Name  must  be  entered  on  all  of  the  ad  hoc 
coding  forms  related  to  the  same  request.  Additionally  the  Request 
Name  value  is  also  used  as  the  label  of  a  Request  Constant  to  provide 
uniqueness  between  work  areas  in  different  requests. 


*  Upon  completion  <>f  entries  to  Table  ADHOCNAM,  the  AO  IE 
MARK  IV  Ad-hoc  Report  Coordinator  will  receive  a  listing  of  all 
ad-hoc  reports  which  have  been  requested. 
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ADUOCNAM  TABLE  DEFINITION 
CODING  INSTRUCTIONS  FOR  FIGURE  7-2 


Field  Name 

Card  Columns 

Remarks 

AD  HOCNAMTE  1 

AD  HOCNAMTE  2 

AD  HOCNAMT  K  1 

1-11 

Constants 

User  Organisation  Code 

21-17* 

User  Organisation  l  eft 
Justified:  e,  g.  A01M2 

2  ype  Report 

1«  * 

11 '  Billet  I  tnc  Detail 
•■R”  Recapitulation  by  MOS 

4 

Sequent  e  No. 

l‘>-20  * 

Sequential  No.  from  0 1 
which  uniquely  identifies  ihe 
request  within  an  organisation 

Result  Value 

43-72 

Up  to  90  *  Iwtrat  ter»  ( 30 
characters  per  card)  of 
information  identifying  the 
request.  This  is  printed 
at  a  page  title  on  the  a«3  hoc 
report. 

•  Required  on  ADUOCNAM  TEI  1  Card  o«H» 


AD  HOCNAMTE  4  1-11  Constants 

AO  HOCNAMTE  * 

AD  HOCNAMTE  o 

Control  Field  Names  4J-‘>0  Control  1,  Control  4. 

Control  7 

SI-S8  Control  2,  Control  ■>, 


S9  .00  Control  3,  Control  !> 


Up  to  7  control  fields  n»nin 
m*y  be  spec  ificd  as  labels 
which  will  print  on  Control 
Breaks.  Name  should  be 
left  justified  in  ea«  h  field. 
Control  I  Most  Major 
Control  7  Most  Minor 


COMMENTS 


This  form  provides  the  means  for  specifying  the  report  title  (up  to  n> 
characters)  to  be  printed  on  the  top  of  eai  h  page  of  a  Billet  I  me  or 
Recap  Detail  output.  Additionally,  the  last  three  curd*  allow,  the  user 
to  specify  the  labels  to  be  printed  for  up  to  seven  control  break  totals. 

All  six  cards  must  be  prepared  for  each  ad  hoc  report  even  though 
some  portion  of  the  report  title  text  and/or  any  or  all  of  the  control 
fields  are  blank.  The  User  Organisation  (‘ode  Type  Report  and  Sequent  e 
Number  need  only  be  codud  on  the  ADUOCNAM  TEI  card.  All  cards 
must  be  submitted  in  the  sequence  shown  on  the  coding  form. 
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ADHOC  BILLET  LINE  DETAIL /RECAP  Fage  7-11 
BY  MOS  CONTROL  FIELD  DEFINITION 

CODING  INSTRUCTIONS  FOR  FIGURE  7-3 


Field  Name 

Card  Columns 

Remarks 

Request  Name 

User  Organization 

1-5 

Enter  User  Organization 
Code.  Left  Justified; 
e.g.  A01M2 

Type  Report 

6 

S,B"=  Billet  Line  Detail 
"R'^Recapiloladon  by  MOS 

Sequence  No. 

7-8 

Sequential  number  01-99 
which  uniquely  identifies 
the  request  within  an 
organization 

Field  Name 

11-18 

Enter  same  information  as 
in  Cols.  1-8. 

COMMENT 


This  form  establishes  a  57  character  control  field  and  several  other 
temporary  fields  used  in  the  T/MR  Ad  hoc  logic.  The  57  characters 
of  the  first  card  are  distributed  as  follows: 


1 

1 


1-6 

Control  1 

7-6 

Control  2 

13-6 

Control  3 

19-6 

Control  4 

25-6 

Control  5 

31-6 

Control  6 

37-6 

Control  7 

42-3 

Sec  Mult 

45-3 

Sub  Bee  Mult 

48-3 

Space 

51-1 

No  of  Control  Fields 

52-5 

Line  No  Save 

57-1 

Select  SW 

~Ue"iignaIoF 

44-5 

MOS 

49-2 

Grade 

50-1 

No  Controls 

52-5 

Line  No  Save 
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BILLET  LINE  DETAIL  AD  HOC 
PROCESSING  AND  RECORD  SELECTION 
T/MR  MASTER  LINE  VS.  T/MR  UNIT 

CODING  INSTRUCTIONS  FOR  FIGURE  7-4 


Form  Code 
(Fos.  9-10) 

Seq  No 
(Pos  11 

-13)  Field 

Card 

Column 

Remarks 

ER 

Request  Name 

1-8 

Enter  Request  Name 

-  User  Org.  Code 

cc  1-5  e.g.  A01M2 

-  Report  Type  cc.  6 
"B"=Billet  Line 

Detail 

-  Seq.  No.  cc.  7-8 
(sequence  of  request 
w/i  organization 

Requestor  Name 

17-44 

Self  Explanatory 

PR 

(All 

cards) 

Request  Name 

1-8 

Same  as  Request 

Name  on  ER  form  above 

PR 

003 

Request 

Constant 

28-35 

Same  as  Request 

Name  on  ER  form 
above 

PR 

015 

Request 

Constant 

60-67 

Same  as  Request 

Name  on  ER  form 
above 

PR 

016 

Request 

Constant 

60-67 

Same  as  Request 

Name  on  ER  Form 
above 

PR 

021 

Request 

Constant 

60-67 

Same  as  Request 

Name  on  ER  form 
above 

PR 

026 

Request 

Constant 

17-24 

Same  as  Request 

Name  on  ER  form 
above 

PR 

029 

Request 

Constant 

28-35 

Same  as  Request 

Name  on  ER  form 
above 

PR 

040 

The  user  may  begin 
coding  a  retrieval  at 
this  point.  To  select 
a  record,  the  user 
must  branch  to  seq. 
no.  900. 

TR-72-1515-S 
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CODING  INSTRUCTIONS  FOR  FIGURE  7-4  (Cont'd) 


Form  Code  Seq  No 

Poa.  ->-10)  (Pom  11-13)  Field 


Card 

Column  Remarks 


PR 

PR 


PR 


<100 

Request 

Constant 

bO-o? 

Same  as  Request 
Name  on  KR,  form 
above. 

•MO 

Request 

Constant 

<iO-0  7 

Same  as  Request 
Name  on  HR  form 
above. 

*20  • 

Qualifier 

27 

Enter  &  if  element 
from  Unit  File;  Entei 
'  1"  if  element  from 
Master  l  ine  File. 

Control 

Field  l 

28- Ji 

Enter  Data  Name  cl 
element  selected  to 
be  the  most  major 
c  ontrol  field. 

R  ('quest 
Constant 

tiO-0  i 

Same  as  Request 
Name  on  KR  form 
above. 

PR 


PR 


•»21  -‘»2o« 


•)27  No.  of  Control 

Fields  28 


l  hrse  i  ards  are  for 
lower  level  controls. 
Refer  to  coding 
instructions  for 
PR  **20. 

Enter  a  value  "0" 
thru  7’  for  the 
number  of  c  ontrol 
fields  coded  on  '*20 
thru  **2o  on  whicli 
c  ontroFbreaks  are 
required. 


tiO-bi  Same  as  Request 
Name  on  EH  form 
above. 


*  Code  only  if  (.ontrol  break  cxiets  otherwise 
omit  c  ard 


COMMENT 

The  precoded  entries  on  this  form  perform  the  house  keeping  lun<  turns 
needed  to  coordinate  the  Unit  File  with  the  Master  1  ine  File.  1  he  l«»gi. 
assures  that  a  unit  record  and  From- Jo'  1  ines  (if  appropriate)  are 
present.  It  then  determines  if  section  and  subsection  headers  are  present 
aid  saves  the  multiples.  The  user  determined  sele»  tion  c  ritrria  « ixling 
(  online  in  es  at  the  PR040  c  ard.  Following  the  user  selection  coding,  i  lie 
program  branches  to  PK '*00  which  spei  ifies  the  maior  In  minor  tort  tcrlds 


jo 

« 


fo*'8V  atra&O  £ 
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HI!. LET  LINE  DETAIL  AD  HOC 
PROCESSING  AND  RECORD  SELECT  ION 
1 ,  MR  MAST  ER  LINE  FILE 

CODINC,  INST  IU  C  3  IONS  ECU  Fir.l'RE  7-- 


1  R-72- 15 15-5 
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Form  Codr  Srq.  No. 

(1*08  **-  10)  (1*08.  11- li)  Field 


Card 

Column#  Remark# 


ER 


Request  l--*»  Enter  Kequeet 

Name  Name 

»  I'ser  Organization 
Code  1 1 .  !•■>. 
r,  g.  A01M2. 

*  Report  T  ype  1 1 .  »• 
H  Hillet  I  »ne 
Detail 

-  Sequem  »•  No. 

* »  .  7-h  (»rq«em e 
of  reque#t  within 
organisation) 


Requestor 

Name 

17-44 

Self-Explanatory 

i’R 

AU 
.  a  r*l » 

Request 

N.Ullr 

l-.H 

Same  as  Request 
Name  on  ER  form. 

HR 

003 

Request 

Constant 

2K- 3* 

Same  as  Request 
Name  on  ER  form. 

I’R 

■l- 

Request 
(  .instant 

>  o-’  7 

>ai!.e  .«#  I<  •  quest 
Name  on  f  R  (oris. 

l*H 

■  ni‘< 

Request 
(  or.staut 

«.•'.»  .* 

Same  as  R .  quest 
Name  on  FT*  torn. 

!*R 

DI4 

Request 

Constant 

r. 0-1.7 

Same  at  Request 
Name  ot.  F.R  torn. 

PR 

<'Zl 

Request 

Constant 

-  ' ■> 

Same  as  Request 
Name  on  ER  form. 

PR 

o  til 

I  lie  user  may  In  git. 

»  tiding  ■)  retries al 
.it  litis  point.  1  •• 
»elei  t  4  re.  ord,  the 
oner  tnii*t  hr.in.  h  to 
Sequent  ••  No.  >• 


I’R  »<»o 


|»R  ml 


Reter  to  Coding  Instni.  lion#  tor  I  igure  7-4 


COMM  KM 


I  he  »  tiding  on  thi#  (orm  l»  dtreitly  analog  out  to  that  ilumn  on  figure  ‘-4 
Sint  e  thi#  i#  used  (or  r-rtrieval#  against  the  Master  !  me  File  only, 
host  eve  r,  many  of  the  house  keeping  instru.  lions  in\olvinii  the  Fi.it 
Hie  Here  not  requiretl. 


& 
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BILLET  LINE  DETAIL  ADHOC 
OUTPUT  FORMAT  SPECIFICATION 
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CODING  INSTRUCTIONS  FOR  FIGURE  7-6 


Form  Code 

(Pos»  9-10)  Seq.  No«  Field 


Card 

Columns  Remarks 


El 


Request  1-8 
Name 


Enter  Request 

Name 

-  User  Organization 
Code  cc,  1-5  e.  g. 
A01M2 

-  Report  Type  ce.6 

-  Seq.  No.  cc.  7-8 
(sequence  of  re¬ 
quest  within 
organization. } 


TR-72-1515-5 


ADHOC  BILLET 
OUTPUT  CONTENT 


Page  7-24 

LINE  DETAIL 
SPECIFICATION 


CODING  INSTRUCTIONS  FOR  FIGURE  7-7 


Form  Code 
{Poe.  9-10) 

Seq.  No. 

(poa.  11-13) 

Field 

Card 

Column 

Remarks 

Enter  Request  Name 

HI 

All 

cards 

Request 

Name 

1-8 

Ri 

040 

Request 

Constant 

17-24 

Enter  Request  Name 

R 1 

060 

Request 

Constant 

17-24 

Enter  Request  Name 

MK  tv  UNO*  COI»YKlCMT  10®»  INrO»MAT«CS  INC 


Form  Code  Seq.  No. 


Csrd 

Column  Remark* 


ER 

PR 


All 

card* 


Request  1-8  Enter  Request  Name 
Name  -  User  Org.  Code 

et.  1-5.  e.g.  A01M2 

-  Report  1  ype  cc.  t> 
"R"=Recap  by  MOS 

-  Seq.  No.  cc. 7-8 
(sequent  e  of  the 
Request  w/i  org* no¬ 
tation.  ) 


Requestor 

Name 

17-44 

Self-Explanatory 

PR 

003 

Request 

Constant 

28-35 

Same  as  Request 

Name 

PR 

UI5 

Request 

Constant 

oO-o  7 

Same  as  Request 

Name 

PR 

Olo 

Request 

Constant 

o  0  -  b  7 

Same  as  Request 

Name 

PR 

021 

Request 

Constant 

t>  0  -  ti  7 

Same  as  Request 

Name 

PR 

OP) 

Request 

Constant 

l-H 

Same  as  Request 

Name 

PR 

-»oo 

Request 

Constant 

17-24 

Same  as  Requrst 

Name 

PR 

*♦  1 0 

Request 

Constant 

17-24 

Same  at  Request 

Name 

PR 

■)30 

Request 

Constant 

17-24 

Same  as  Request 

Name 

Qualifier 

27 

Enter  K  it  element 
front  I’mt  fslr:  Enter 

1  jf  elentenl  from 
Master  1  >ne  file. 

PH 

•  -MO 

Control 
Field  1 

2H-  J-> 

Enter  data  name  from 
Cilossary  Most  Major 
Control  field. 

' 

Request 

Conitant 

t>0-o7 

Same  as  Request 
Name 

(PR) 

(•M1-‘M5)« 

• 

s 

TR-72-1515-5 
Page  7-2? 


CODING  INSTRUCTIONS  FOR  FIGURE  7-8  (Cont'd) 


Form  Code 
(Pos.  9-10) 

PR 


Seq.  No. 

(Pos.  11-13)  Field 


946  * 


PR 


947 


Qualifier 


Control 
Field  7 


Request 

Constant 

Number  of 

Control 

Fields 


Request 

Constant 


Card 

Column 

27 


28-35 


60-67 


28 


60-67 


Remarks 

Enter  "li"  if  element 
from  Unit  File;  Enter 
"1"  if  element  from 
Master  Line  File. 

Enter  data  name 
from  Glossary  of 
the  most  minor 
control  field. 

Same  as  Request 
Name. 

Enter  number 
(0-7)  of  control 
fields  coded  on 
sequence  nos. 
940-946. 

Same  as  Request 
Name 


*  Code  only  if  control  break  exists,  otherwise  omit 
card. 


COMMENT 


This  form  performs  a  similar  function  to  that  shown  as  figure  7-4. 

The  user  selection  criteria  coding  commences  at  PR030  line  and  branches 
to  PR900.  Note  that  for  Grade /MOS  Recaps,  MOS  is  not  specified  as  a 
control  break. 


MK  IV  ER03  C0PYRIGHT©1S69  INFORMATICS  INC  Figure  7-8  Conf'd  LlTHOINUSA 
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RECAP  BY  MOS  ADHOC  Page  7-31 

PROCESSING  AND  RECORD  SELECTION 
T/MR  MASTER  LINE  FILE 

CODING  INSTRUCTIONS  FOR  FIGURE  7-9 


Form  Code 
(Pos  9-10) 

Seq.  No. 
(Pos.  11-13) 

Field 

Card 

Columns  Remarks 

ER 

PR 

(All 

cards) 

Request 

Name 

1-8 

Enter  Request  Name 

-  User  org.  code 

cc.  1-5.  e.g.  A01M2. 

-  Report  Type  cc  6. 

-  Seq.  No.  cc  7-8 
(Sequence  of  the 
request  w/i  organi¬ 
zation.  ) 

Requestor 

Name 

17-44 

Self-explanatory 

PR 

001 

Request 

Constant 

60-67 

Enter  Request  Name 

PR 

002 

Request 

Constant 

28-35 

Enter  Request  Name 

PR 

007 

Request 

Constant 

60-67 

Enter  Request  Name 

PR 

012 

Request 

Constant 

60-67 

Enter  Request  Name 

PR 

030 

User  Coding  Begins 

with  this  card 

PR 

900 

Request 

Constant 

17-24 

Enter  Request  Name 

PR 

910 

Request 

Constant 

17-24 

Enter  Request  Name 

PR 

930 

Request 

Constant 

17-24 

Enter  Request  Name 

PR 

940* 

Qualifier 

27 

Enter  if  element 

from  Unit  File;  Enter  "1 
if  element  from  Master 
Line  File. 

• 

Control 
Field  1 

28-35 

Enter  data  name  from 
glossary  of  most  major 
control  field. 

1 
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CODING  INSTRUCTIONS  FOR  FIGURE  7-9  (Cont'd) 


Form  Code 

Seq.  No. 

Card 

1 

1 

(Pos  9-10} 

(Pos,  11-13)  Field 

Columns 

Remarks 

•  i 

(PR  (941  -  945)* 

* 

• 

j 

*  j 

PR 

946*  Qualifier 

27 

Enter  if  element 

from  Unit  File;  Enter 
"1"  if  element  from 

Master  Line  File. 

« 

Control 

28-35 

Enter  data  name  from 

Field  7 

glossary  of  most  minor 
control  field. 

Request 

60-67 

f 

Request 

60-67 

Enter  Request  Name 

i 

Constant 

PR 

947  Number  of 

28 

Enter  number  (0-7) 

Control 

of  control  fields 

Fields 

coded  in  sequence 
nos.  940-946. 

Request 

Constant 

60-67 

Enter  Request  Name 

*  Code  only  if  control  break  exists,  otherwise 
omit  card. 


COMMENT 


This  form  performs  a  similar  function  to  that  shown  as  figure  7-5.  The 
user  selection  criteria  coding  commences  at  the  PR920  line  and  branches 
to  PR900.  Note  that  for  Grade/MOS  Recaps,  MOS  is  not  specified  as  a 
control  break. 


/ 


age  7-34 


MK  IV  ER03  CWYRIGHT©1969  INFORMATICS  INC  Figure  7-9  Cont'd  LITHO  IN  US.A 


RECAP  BY  MOS  ADHOC 
OUTPUT  CONTENT  SPECIFICATION 
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CODING  INSTRUCTIONS  FOR  FIGURE  7-10 


Form  Code 

Seq.  No. 

Card 

(Pos.  9-10) 

(Pos.  11-13) 

Field 

Column  Remarks 

Ri 

(All 

Request 

1-8 

Enter  Request  Name 

cards) 

Name 

R1 

040 

Request 

Name 

17-24 

Enter  Request  Name 
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NON  SPECIFIC  ADKOC  REPORT 
PROCESSING  AND  RECORD  SELECTION 
I  /MR  MASTER  LINE  VS.  T/MR  UNIT  FILE 

CODING  INSTRUCTIONS  FOR  FIGURE  7-11 


Form  Cc  i<- 

Seq,  No. 

Card 

_ 

(Poa.  11-13)  Field 

C  olumns 

Remarks 

ER 

Request 

Name 

1-8 

Enter  Request  Name 

-  U3er  Organisation 
Code,  cc  1-5,  e.g, 
A01M2 

-  Type  Report,  cc  6. 
"N"  =  Non  Specific 
Ad  hoc 

-  Sequence  No.  (of 
Report  within  the 
organization) 

PR 

(All  Request 

cards)  Name 

1-8 

Enter  Request  Name 

I 

PR  008  User  Coding  begins  at  this  line. 


COMMENT 


The  precoded  entries  on  this  form  performs  the  "house  keeping" 
coordination  functions  between  the  Unit  File  and  Master  Line  File 
analogous  to  that  shown  on  Figure  7-4, 
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Figure  7-11 
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NON  SPECIFIC  ADHOC  REPORT 
PROCESSING  AND  RECORD  SELECTION 
T/MR  MASTER  LINE  VS,  T/MR  UNIT 
CODING  INSTRUCTIONS  FOR  FIGURE  7-12 

Card 

Form  Code  Seq  No,  Field  Columns  Remarks 

ER  -  Request  1-8  Enter  Request  Name 

Name  -  User  Org,  Code, 

cc. 1-5.  e. g. 

A01M2 

-  Type  Report,  cc.6 
uN"=Non  Specific 
ad  hoc 

-  Sequence  no,  of 
report  within 
organization  and  type 
report. 

PR  (All  cards)  Request  1-8  Request  Name 

PR  003  User  Coding  begins  at  this  line. 


COPYRIGHT©1969  INFORMATICS  INC  LITHQ  IN  U.S.A 

Figure  7-12 
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NON  SPECIFIC  ADHOC 
PROCESSING  AND  RECORD  SELECTION 
T/MR  AGGREGATE  FILE  VS.  UNIT  FILE 

CODING  INSTRUCTIONS  FOR  FIGURE  7-13 


COMMENT 

This  Non  Specific  Ad  hoc  is  provided  to  perform  coordination  between 
^he  T/MR  Aggregate  File  and  the  T/MR  Unit  File.  Since  some  Unit 
File  records  are  reflective  of  specific  T/MR  Line  Numbers  on  the 
Master  Line  File,  this  ad  hoc  scheme  is  valid  only  for  T/MRs  on  the 
Unit  File  which  has  no  Line  Number  Segment. 


Page  7  -42 


IK -76- 15 15-5 


Pace  7-43 

NON  SPECIFIC  ADHOC 
PROCESSING  AND  RECORD  SELECTION 
T  /MR  AGGREGATE  FILE 

CODING  INSTRUCTIONS  FOR  FIGURE  7-14 


Form  Code  Seq,  No, 
(9-10  (11-13? 

ER 


PP  (AH  cards) 


Card 

Field  Column 


Request  1-8 
Name 


Request  1-8 
Name 


Remarks 


Enter  Request  Name 

-  User  Organization 
Code,  cc  1-5,  e.g. 
A01M2. 

-  Type  Report,  cc  6, 
"N”=  Non  Specific 

-  Sequence  No.  (of 
report  within  the 
organization) 

Enter  Request  Name 


PR  003 


User  coding  begins  at  this  point. 
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Form 

Code 

E 


NON  SPECIFIC  ADHOC  REPORT 
OUTPUT  FORMAT  SPECIFICATION 

CODING  INSTRUCTIONS  FOR  FIGURE  7-15 


Seq.  No.  Card 

Field  Columns  Remarks 


Request  1-8  Enter  Request  Name 

Name  -  User  Org.  Code, 

cc.  1-5,  e.g.  AOIME. 

-Type  Report,  cc-6. 
"N"  =  Non  Specific 
Ad  hoc 

-  Sequence  No.  (of 
request  within  the 
organization). 


Remainder  of  specifications  may  be  found  in  the  MARK  IV  Reference 
Manual. 
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NON  SPECIFIC  ADHOC  REPORT  6 
OUTPUT  CONTENT  SPECIFICATION 

CODING  INSTRUCTIONS  FOR  FIGURE  7-16 

Card 

Columns  Remarks 


1-8  Enter  Request  Name 

-  User  Or g.  Code,  cc.  1-5 
e.  g.  AOIMZ 

-  Type  Report,  cc-6. 
"N"=Non  Specific 
Ad  hoc 

-  Sequence  No.  (  of 
request  within  the 
organization). 

Remainder  of  specification  may  be  found  in  the  MARK  IV  Reference 


Form  Code  Seq.  No.  Field 

R 1  -  Request 

Name 


Manual 


**C2  COPYRIGHT  !•««  INFORMATICS  tNC 


Form 

Code 

R 1 


R 1 


COMMENT 
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NON  SPECIFIC  ADHOC  REPORT 
OUTPUT  CONTENTS  SPECIFICATION 
(GRADE/MOS  RECAP) 

T/MR  AGGREGATE  FILE 

CODING  INSTRUCTIONS  FOR  FIGURE  7-17 


Scq, 

No, 

(All 

cards) 


020 


Remarks 


Enter  Request  Name 

-  User  Org.  Code 
cc  1-5,  e.g.  A01M2. 

-  Report  Type  cc  6, 

N  =  Non  Specific 

-  Sequence  No.  cc  7-8 
(sequence  of  request 
within  organization) 

T.DESIGDEF  This  field  requires  that 

a  table  lookup  against 
Table  DESIC-DEF  be 
performed  in  one  of  the 
PR  statements  associated 
with  this  request. 


Card 

Field  Columns 

Request  1-8 
Name 


The  example  specified  will  produce  a  Grade/MOS  Summary  by  T/MR, 
Designator  Text,  MOS. 


o 

c 

•«3 


</> 

o 


o 

UJ 

O 


(S 

£ 


o 


H 

« 

0 

L 

w 

« 


u 

Uj 


V) 


2 

O 

2 


5 


fi 


o 


«r 

i  tj 


IU 

O 

< 

CL 


z 

0 


5 

y 

Ll 


U 

Li 


5  CL 
0) 


« 

h} 

M 

Ui 


H 

Z 

LI 

H* 

Z 


L  0 

rn  X 


O 


w 
H 
< 

n  ° 

2  W 

g  8 

<  * 
03  g 

o  2 


H 


h* 

D 

Q. 

H 

D 

0 


MU  i»  ami  cofrmwr  im»  iww««iic»  inc  *  Figure  7"  1  7  Confc'd 
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NON  SPECIFIC  ADHOC  REPORT 
TITLE 

CODING  INSTRUCTIONS  FOR  FIGURE  7-18 

Card 


Form  Code 

Seq  No, 

Field 

Columns 

Remarks 

T1 

(All 

cards) 

Request 

Name 

1-8 

Enter  Request  Name 

-  User  Org.  Code, 
cc  1-5,  e.g. 

A01M2 

-  Type  Report,  cc  6. 
"N"=Non  Specific 

Ad  hoc 

-  Seq.  No,  of  request 
within  the  organi¬ 
zation  and  Type 
report,  cc  7-8, 

T 1 

001 

Request 

Name 

15-22 

Prints  at  the  Top  of 
each  Report  Page, 
Enter  Request  Name. 

Ti 

002 

Line  1 

Title  Text 

14-72 

Terminate  end  of 
line  with  a 
symbol. 

T 1 

003 

Line  2  * 
Title  Text 

14-72 

Terminate  end  of 
line  with  a 
symbol. 

Tl 

004 

Line  3 

Title  Text 

14-72 

Terminate  end  of 
line  with  a 
symbol. 

igure 
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SECTION  8 

INTERFACES 

8. 1  INTRODUCTION 

This  section  is  devoted  to  the  interface  of  the  T/MR 
system  with  the  Headquarters  Marine  Corps  T/MR  Related  Processes 
and  the  interface  with  the  G-l,  A01M,  Manpower  Management  Models. 

8.  2  T/MR  INTERFACE  WITH  THE  HEADQUARTERS  MARINE 

CORPS  T/MR  RELATED  PROCESSES 

Interface  with  the  Headquarters  Marine  Corps  T/MR 
Related  Processes  is  effected  through  production  of  two  "look  alike" 
files.  These  are: 

o  Billet  Line  String 

PP14YPD 

o  Work  File  B 

TA22YRJ 

These  files  are  produced  automatically  as  a  part  of  the  update  proces¬ 
ses,  transparent  to  the  user,  and  are  integral  to  the  PEN  Authorized/ 
Assigned  Report  Process,  and  Authorizes  Strength  file  process 
respectively, 

8.  3  MODEL  INTERFACES 

8.  3. 1  Introduction 


The  purpose  of  this  section  is  to  describe  the  USMC  user 
procedures  in  reference  to  the  T/MR  interface  with  the  following 
models: 
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o  STRAFE  -  Simulation  for  Total  Requirements 
Authorization  Forecast  and  Evaluation 

o  MFM  -  Manpower  Planning  Model 

o  SAS  -  Strength  Adjustment  Simulator 

o  RIP  -  Requirements  Information  Process 

8.  3.  2  General 


The  T/MR  system’s  requirements  to  interface  with  the 
various  models  is  essentially  comprised  of  matrix  reports  with  mag¬ 
netic  output.  This  magnetic  output  is  used  as  direct  input  to  the 
model  programs  to  generate  Marine  Corps  structure  for  "planning 
purposes.  "  The  following  files  must  be  provided  by  the  USMC  model 
users  to  develop  the  specific  model  matrices  and  magnetic  outputs: 

o  Troop  File  -  Figure  8-1 

o  MCC  File  -  Figure  8-2 

o  Matrix  Desired  File  -  Figure  8-3 

8.3.3  Troop  File 

The  Troop  file  is  maintained  by  the  STRAFE,  MPM,  and 
SAS  model  users.  The  file  is  retained  in  punched  card  format  so 
that  flexibility  in  "gaming"  a  desired  Marine  Corps  Structure  is 
possible. 


The  Troop  file  is  used  as  a  "finder  file"  against  the  T/MR 
data  base.  The  Troop  file  specifies  which  T/MRs  are  desired  for 
inclusion  in  the  model  matrix  output,  The  model  users  must  specify 
the  following  parameters; 

o  T/MR  Number 

o  Multiple 


/ 


troop  file 
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COLUMNS 

1-10 

11-15 

16-23 

24-25 

26-28 

29 

30-32 

33-35 

36-37 

38-40 

41-80 


DESCRIPTION 

T/MR  NO. 

MULTIPLE 

LOCATION 

OFFICER  % 

ENLISTED  % 


REMARKS 
NOT  APPLICABLE 

NOT  APPLICABLE 

NOT  APPLICABLE 

NOT  APPLICABLE 

NOT  APPLICABLE 

NOT  APPLICABLE 


Figure  8-1 
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o  Location  Indicator  (Conus  -  Overseas) 
e  Officers  Manning  Level  (T/MR  M/F) 
o  Enlisted  Manning  Level  (T/MR  M/F) 

With  the  above  elements,  the  model  user  might  wish  to 
'’game”  T/MR  Number  1013  as  follows,' 

T /MR  Multiple  Location  Officer  M/F  Enlisted  M/F 

#1  1013  3  C  100  100 

fZ  1013  2  O  090  097 

In  Example  #1,  the  model  user  expects  to  extract  the  data 
at  the  100%  manning  level  for  both  Officers  and  Enlisted  and  multiply  it 
three  times  and  assign  a  Conus  indicator  for  its  location. 

In  Sample  #2,  the  Officer  data  at  90%  and  the  Enlisted 
data  at  97%  manning  level  is  multiplied  by  two  and  assigned  an  Over¬ 
seas  location. 

Tho  system  will  allow  for  a  maximum  of  ten(10)  "games" 
per  T/MR  for  the  model  user  to  build  his  structured  data  for  "planning 
purposes". 


8,3.4  MCC  File 


The  MCC  file  is  maintained  exclusively  by  the  SAS  model 
user.  This  file  is  maintained  in  punch  card  format  for  user  flexibility. 
The  MCC  file  is  used  basically  in  the  same  manner  as  the  Troop  File, 
where  the  parameters  maintained  are: 


o  MCC 


TR-72-1515-5 
Page  8-5 

MCC  FILE 


COLUMNS 

1-10 

11-13 

14-23 

24-25 

26-32 

33-35 

36-37 

38-40 

41-80 


DESCRIPTION 

MCC 

MULTIPLE 

OFFICER  % 

ENLISTED  % 


REMARKS 
NOT  APPLICABLE 

NOT  APPLICABLE 

NOT  APPLICABLE 

NOT  APPLICABLE 

NOT  APPLICABLE 


Figure  8-2 
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o  Multiple 

o  Officer  Manning  Level  {T/MR  M/F) 

o  Enlisted  Manning  Level  (T/MR  M/F) 

The  MCC  file  is  used  as  a  "finder  file"  against  the  T/MR 
data  base.  The  major  difference  between  the  Troop  file  and  the  MCC 
file  is  that  the  MCC  file  may  deal  with  specific  line  numbers  within 
T/MRs  and  the  Troop  file  applies  against  an  entire  T/MR. 

The  SAS  model  user  employs  th..  same  "gaming"  tech¬ 
niques  as  the  Troop  file  users.  Since  there  is  no  Location  field 
(Conus  or  Overseas),  only  one  unique  MCC  code  is  given.  Duplicate 
MCCs  are  not  allowed. 

8.  3.  5  Matrix  Desired  File 


The  Matrix  Desired  file  is  maintained  by  the  STRAFE, 
and  MPM  model  users.  The  purpose  of  this  file  is  to  provide  the 
model  user  with  the  capability  to  generate  up  to  twenty- seven  (27) 
different  matrix  reports  from  one  pass  of  the  T/MR  data  base. 

Figure  8-4  reflects  three  general  groups  from  which  a 
combination  of  one  selection  from  each  group  produces  a  desired 
matrix  key.  The  model  user  can  specify  as  many  valid  matrix  keys 
as  he  wishes  for  a  given  run.  If,  however,  the  model  user  desires 
every  matrix  possible,  the  word  "ALL"  placed  in  the  first  matrix 
key  field  will  be  specified. 

For  practical  usage  of  this  file,  the  matrix  desired  record 
can  hold  up  to  nineteen  (19)  matrix  keys.  Therefore,  only  two  records 
are  necessary  to  contain  the  twenty-seven  (27)  possible  combinations. 


MATRIX  DESIRED  FILE 
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Format:  Punched  card 
Record  Layout: 


Tillin'!  — 

DESCRIPTION 

REMARKS 

i 

Record  Code 

Value  =  M 

2-4 

Not  Used 

Blank 

J  5 

Not  Used 

Blank 

V.  6-8 

Matrix  Key  No.  1 

9 

Not  Used 

Blank 

10-12 

• 

Matrix  Key  No.  2 

♦ 

« 

• 

77 

* 

• 

Not  Used 

Blank 

78-80 

Matrix  Key  No.  19 

^Occurs  19  times 


Figure  8-3 


i 


DESIRED  MATRIX  COMBINATION 
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Group  No,  1  -  Service  Mode 

1.  Marine  Officers 

2.  Naval  Aviators /Flight  Officers 

3.  Enlisted 

Group  No,  2  -  Location 

4.  Conus 

5.  Overseas 

6.  Conus /Overseas 

Group  No>  3  -  Component 

7.  FMF 

8.  Non-FMF 

9.  FMF/Non-FMF 


J 


SAMPLE  USAGE 

>  .  . .  .  „ 

If  the  model  user  wishes  to  obtain  matrix  data  for: 
Marine  Officers,  Overseas,  FMF,  the  matrix  key 
would  be  157. 


Figure  8-4 


i 
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These  records  do  not  require  that  each  matrix  key  field  be  consecu¬ 
tive  in  that  blank  key  fields  will  be  ignored.  For  additional  flexibility, 
the  model  user  may  place  each  matrix  key  on  a  separate  record. 

S.  3.  6  Model  User  Interface  Requirement 

8.  3.  6.  1  STRAFE,  MPM,  SAS  Phase  II.  The  STRAFE,  MPM,  and 
SAS  (Phase  II)  users  must  define  a  Troop  file.  Once  the  Troop  file  is 
developed,  the  T/MR  '■•ystem  will  accept  the  punched  card  input,  edit 
the  data  elements,  reject  records  in  error,  sort  the  accepted  records 
in  T/MR  sequence,  and  provide  a  report  indicating  the  actions  taken. 

The  following  edits  will  be  applied  against  the  Troop  file 
data  and  any  error  detected  will  automatically  reject  that  record. 

The  record  therefore  will  not  be  included  in  the  matrix  process. 

o  T/MR  Number  -  The  first  four  positions  must  be 
numeric  (0-9),  the  fifth  position  must  be  blank  or 
alphabetic, 

o  Multiple  -  May  not  be  blank,  or  zero,  or  alphabetic. 
Must  be  a  value  of  (01-99). 

o  Location  -  Must  be  C  -  Consus,  or  O  -  Overseas. 

o*  Officer/Enlisted  Manning  Level  -  Must  be  a  M/L 

recognized  by  the  T/MR  system.  Valid  M/Ls  are: 
100,  097,  095,  093,  090,  087,  085,  083,  080,  078, 
075,  070,  If  the  leading  zero  is  omitted,  such  as 
97,  the  field  must  be  right-justified. 


*  The  model  user  also  has  the  option  of  not  specifying  a  manning 
level  for  either  Officers  or  Enlisted.  In  this  case,  blanks  or  ”000" 
would  be  accepted  b;  the  system. 

Example: 

T /MR  Multiple  Location  Officer  M/L  Enlisted  M/L 

1013M  3  C  000  090 

or 

blank 
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The  submission  of  a  Troop  file  will  produce  output  for  all 
three  models  simultaneously.  This  feature  will  facilitate  comparison 
of  the  results  produced  from  a  common  base.  This  implies,  however, 
that  the  T/MR  system  will  not  allow  independent  runs  {two  or  more 
Troop  lists)  for  a  particular  model,  or  models,  during  a  single  job 
submission. 

8.  3.  6.  2  SAS  (Phase  I).  The  SAS  model  user  defines  the  MCC  file. 
Once  the  MCC  file  is  developed,  the  T/MR  system  will  accept  the 
punched  card  input,  edit  the  data  elements,  reject  records  in  error, 
and  provide  a  report  indicating  the  MCC  file  status. 

The  following  edits  will  be  applied  against  the  MCC  file 
data  and  any  error  detected  will  reject  that  record.  The  record, 
therefore,  will  not  be  included  in  the  SAS  (Phase  I)  output  processing. 


o  MCC  >  This  data  element  is  verified  against 
the  Headquarters  Table  File  maintained  by 
the  Marine  Corps.  If  no  match  occurs,  the 
record  will  still  be  accepted  but  a  warning 
message  Is  printed. 

o  Multiple  -  May  not  be  blank,  or  zero,  or 
alphabetic.  Must  be  a  value  of  (01-99). 

o#  Officer /Enlisted  Manning  Level  -  Must  be  a 

M/L  recognized  by  the  T/MR  system.  Valid 
M/Ls  are:  100,  097,  095,  093,  090,  087,  085, 
083,  080,  078,  075,  070.  If  the  leading  zero 
is  omitted,  such  as  97,  the  field  must  be  right- 
justified. 


*  The  model  user  also  has  the  option  of  not  specifying  a  manning  level 
for  either  Officers  or  Enlisted.  In  this  case,  blanks  or  "000"  would  be 
accepted  by  the  system. 

Example: 

MCC  Multiple  Officer  M/L  Enlisted  M/L 


100 


2 


000 

or 

blank 


090 
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The  T  /MS  data  base  is  updated  rxontWy.  The  ref  o 


SAi  mode!  user  can  "game1'  rfes  MCC  Fim 
report  runs  whenever  desired. 


ore,  ifee 


as  desired  acd  process 
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TABLE  OF  MANPOWER  REQUIREMENTS 

DIAGNOSTIC  MESSAGES 


Code  Diagnostic  Message 


00  1 
noz 
oo? 

004 

005 

Oflt: 

no? 

00H 
009 
n  id 
0  I  l 
0  12 
01* 
ft  14 
0 

0  \b 
0  17 
0  1 8 
u  in 
aio 


0?.  n 
oz-i 

o2< 

oil 

i  )2" 

i  >  2  ' 
it  >  •* 
I!  I  * 
11'./ 
II  H 

ii  '4 

I  i  <  . 
iM». 
n  l  ", 

I I  *  ' 
it  t  i 


T/MR  Number  not  numeric 

T/MR  Suffix  not  alpha  or  space 

Organisation  Type  invalid 

T/MR  Line  Number  not  numeric 

T/MR  Line  Number  Suffix  not  alpha  or  space 

Unit  Line  Number  not  numc  ric 

Manning  Multiples  not  numeric 

Manning  Factors  not  numeric 

PAP  Code  invalid 

Branch  Code  invalid 

Type  Code  invalid 

Type  Code  not  compatible  with  Branch  Code 
Pay  Grade  Code  invalid,  not  on  table 
Pay  Grade  Code  not  compatible  with  Type  Code 
Pay  Grade  and  Alpha  Grade  Codes  not  compatible 
Pay  Grade  Code  not  compatible  with  Branch  Code 
Billet  Status  Code  invalid 

Billet  Status  and  Branch  Codes  not  compatible 
MOS  invalid,  not  on  table 
MGS -I  invalid,  not  on  table 

Typ"  n»3t  compatible  with  Q/E  Code  within  MOS 
Table 

MOS- 1  and  Pay  Grade  Codes  not  compatible 
MGS -2  and  Pay  Grade  Codes  not  compatible 
MOS  and  Branch  Codes  not  compatible 
MOS- 1  and  Pay  Grade  Codes  not  compatible 
MGS- 2  and  Branch  Codes  not  compatible 
MOS-2  Qualifier  invalid 
MOS- i  Qualifier  invalid 
Weapon  Code  invalid 

Weapon  Code  not  compatible  with  Branch  Code 
Weapon  Code  not  compatible  with  Type  Code 
Weapon  Cede  not  compatible  with  Pay  Grade  Code 
R  an’-  /  W e.apon  /  MOS  Flag  i nva l  id 
Education- 1  Qualifier  Code  invalid 
Education-!  Code  invalid 
f  due, atiun-Z  Qualifier  Code  invalid 
Special  Education  Program  Flag  invalid 
'-Kcunty  Clearance  Code  invalid 


TABLE  OF  MANPOWER  REQUIREMENTS 


DIAGNOSTIC  MESSAGES  (Cont. ) 


Code  Diagnostic  Message 


040 
041 
042 
043 
044 
045 
046 
047 
048 
049 
050 
05  1 
052 
053 
054 
055 
056 
057 
058 
059 
060 
061 
062 
063 
064 
065 
066 
067 
068 
069 
070 
071 
072 
073 
074 
075 
076 
077 

078 


Service  School- 1  Qualifier  Code  invalid 

Service  Schooi-l  Code  invalid 

Service  School-2  Qualifier  Code  invalid 

Service  Schcol-2  Code  invalid 

Foreign  Language-!  Qualifier  Code  invalid 

Foreign  Language-1  Code  invalid 

Standard  Footnote  Code  Invalid 

Effective  Date  not  numeric 

Add/Delete  Flag  invalid 

T/MRCA  Number  not  numeric  or  space 

T/MR  Multiple  not  numeric 

Aggregate  T/MR  Number  not  numeric 

Aggregate  T/MR  Number  Suffix  not  alpha  or  space 

Activity  Address  Code  not  numeric 

Number  of  copies  field  not  numeric 

T/E  Number  not  numeric 

T/E  Number  Prefix  not  alpha  or  space 

WARNING  -  MCC  not  on  Headquarters  Table  File 

WARNING  -  MCC  deactivated 

WARNING  -  RUC  not  on  Headquarters  Table  File 

PEN  Code  invalid 

RCN  Field  invalid 

UIC  invalid,  1st  digit  not  character  =  M 
UIC  invalid,  positions  2-6  not  numeric 
MPM  Code  invalid 

G/L  Code  invalid,  not  on  HQ  Table  File 
Operator  Code  invalid 
Record  Code  invalid 

WARNING  -  T/MR  Organ,  Desc,  not  left- justified 
WARNING  -  Data  in  positions  25-69  not  picked  up 
Blank 

WARNING  -  Data  in  positions  11-12  not  picked  up 
The  value  of  Line-To  must  not  be  less  than  Line  F 
Blank 

WARNING  -  Data  in  positions  54-80  not  picked  up 
WARNING  -  Data  in  positions  12-19  not  picked  up 
MOS  Table  contains  an  invalid  O/E  Code  for  MOS 
Grade  not  compatible  with  Hi/Low  Range  of  MOS 
Table 
Blank 
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TABLE  OF  MANPOWER  REQUIREMENTS 
DIAGNOSTIC  MESSAGES  {Cont. ) 


Code  Diagnostic  Message 


079 
080 
081 
082 
083 
084 
085 
086 
087 
088 
089 
090 
091 
092 
093 
094 
095 
100 
10  l 
102 

103 

104 

105 

106 

107 

108 

109 

110 
111 
112 

113 

114 

115 

116 

117 

118 

119 

120 
121 

122 


Footnote  Sequence  Number  not  numeric 

WARNING  -  Unit  Description  not  left- justified 

Lines-From  Field  not  numeric 

Lines-From  Suffix  not  alphabetic  or  space 

Lines -To  Field  not  numeric 

Lines -To  Suffix  not  alphabetic  or  spacr 

WARNING  -  Data  in  positions  33-80  not  picked  up 

Effective  Data  and  Add-Delete  Field  invalid 

One  or  more  recap  data  fields  invalid 

One  or  more  Factor /Multiple  Fields  not  numeric 

WARNING  -  Data  in  positions  53-80  not  picked  up 

One  or  more  Qualitative  fields  not  numeric 

WARNING  -  Data  in  positions  67-80  not  picked  up 

WARNING  -  Data  in  positions  25-45  not  picked  up 

Education- 2  Code  invalid 

Foreign  Language-2  Qualifier  Code  invalid 

Foreign  Language-2  Code  invalid 

Record  to  be  updated  does  not  exist 

Record  to  be  added  already  exists 

T/MR  deleted  -  no  other  action  allowed 

Advisory  -  delete  action  completed 

Blank 

Blank 

Blank 

Blank 

Blank 

Blank 

Ungraded  Civilian  -  Invalid  Alpha  Grade  category 

Ungraded  Civilian  -  Invalid  MOS 

Marine  Billet  -  PAP  Code  is  blank 

Single  U  Qualifier  invalid  for  additional  MOS 

WARNING  -  Blanking  Operation,  object  field  blank 

Footnote  Code  =  A  -  Billet  Status  must  be  X 

Invalid  change  for  Record  Code  C 

Single  U  Qualifier  invalid  for  Language  Code 

Single  U  Qualifier  invalid  for  Education  Code 

Single  U  Qualifier  invalid  for  Serv/Sch  Code 

Billet  Qualifier  and  Qualifier  Code  incomplete 

Add/Delete  Flag  and  Effective  Date  must  both  be 

complete 

T/MR  Multiple  and  T/MR  No  must  be  completed 
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APPENDIX  B 

TO  THE  TABLE  OF  MANPOWER  REQUIREMENTS  (T/MR) 
SYSTEM  NON-TECHNICAL  USERS  MANUAL 

This  appendix  contains  the  Program  Procedures  (PROCs) 
related  to  running  the  computer  programs  associated  with  the  T/MR 
system.  The  T/MR  Procs  interface  with  the  instruction's  and 
procedures  set  forth  in  the  T/MR  Input/Output  (I/O)  manual. 
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